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 SEQ CHAPTER \h \r 1How EPA Got to “Green” in Financial Performance 

by Michael W. S. Ryan, Deputy Chief Financial Officer, EPA

The Environmental Protection Agency (EPA) has earned “green” status and progress ratings for improved financial performance on the White House Executive Branch Management Scorecard.  Our work on this part of the President’s Management Agenda is paying off, not just in better quarterly scores from OMB, but–more importantly–in managerial improvements for the Agency. 

Perhaps the most important factor in our “getting to green” was the basic decision we made about what purpose financial performance and financial information should serve.  First, we want the public to be able to see how we use our resources in a clear and transparent fashion. Second, we believe that financial information should be used by EPA managers to make informed programmatic decisions by EPA managers, so it should be timely and appropriate.  Technology, organization, and focusing on results were used to serve these first two purposes. Let me describe the major steps we’ve taken to carry this agenda forward.

EPA has automated key aspects of financial statement preparation to reinforce both accuracy and efficiency.  We also work closely with our Office of Inspector General to address any potential issues in a timely way.  As a result, the Agency has received unqualified or “clean” audit opinions on its annual financial statements for the past three fiscal years.

EPA worked ahead of schedule to produce an accelerated Annual Report for FY 2003, incorporating audited financial statements and annual performance reporting in compliance with the Government Performance and Results Act.  The Agency, in collaboration with the Office of Inspector General, planned to meet this deadline a full year before it becomes compulsory across government.  FY 2003 reporting was a valuable opportunity for our offices to test-drive our financial reporting processes on an accelerated schedule and work out any issues before the early reporting requirement is in place.

We have confidence in our reporting processes in part because EPA’s financial management systems are integrated, and provide timely and reliable information.  EPA also uses a multi-dimensional accounting and budget structure to link costs to the Agency’s Strategic Plan.  This structure provides extensive financial information and is linked to program applications enabling managers at various levels to routinely assess environmental program performance routinely and make day-to-day decisions

Sound, effective, practical management controls are critical to excellence in resource management.  EPA’s executives have worked together with a focused and coordinated approach to resolve all outstanding material weaknesses previously declared under the Federal Managers Financial Integrity Act.  These persistent weaknesses required collaborative, high-level attention.  As a result, EPA now has no material control weaknesses for the first time since the Integrity Act became law.

All Executive Branch CFOs are engaged in ongoing efforts to eliminate erroneous payments, with encouragement from both OMB and Congress.  EPA reviewed existing internal controls within the Clean Water and Drinking Water State Revolving Funds and found them to be working effectively.  Finally, in response to audit and program evaluation recommendations, EPA developed and implemented a policy to ensure proper competition for Agency grants.  This policy reinforces further the use of EPA funds for appropriate purposes consistent with the Agency’s strategic goals.

By maintaining our high level of fiscal integrity and increasing the integration and use of information about costs and results of EPA efforts, we can deliver environmental programs for America that are “green” in every sense of the word.  Our website, http://www.epa.gov/ocfopage contains more information about programs of EPA’s Office of the Chief Financial Officer.

For more information, contact Michael W. S. Ryan, Deputy Chief Financial Officer, EPA at

ryan.mike@epa.gov
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