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Kathleen Heuer

Deputy Assistant Secretary 

Department of Health and Human Services

Ms. Kathleen Heuer is the Deputy Assistant Secretary for the Assistant Secretary for Performance and Planning, Office of the Secretary, Assistant Secretary Budget, Technology and Finance, at the Department of Health and Human Services (HHS) and the Acting Chief Information Officer and Deputy Assistant Secretary for the Office of Information Resource Management (OIRM).  At HHS, she is responsible for overall office operations, and works closely with the Assistant Secretary and other deputies to insure that goals and objectives are achieved.  She focuses on an integrated systems approach to management, and underscores the importance of matrix management in the current environment of multiple and overlapping goals and priorities.

Under Ms. Heuer’s guidance, the Office of Budget, Technology and Finance is implementing the Unified Financial Management System (UFMS) which is Secretary Thompson’s business management initiative to achieve the President’s Management Agenda vision of more efficient, effective and responsive government. UFMS consists of two major components: Centers for Medicare & Medicaid Services’ Healthcare Integrated General Ledger Accounting System (HIGLAS) and a system for the rest of the department.  The second system consolidates five separate legacy systems into one core accounting system to provide a department-wide financial system that consistently produces relevant, reliable and timely financial information to support decision-making and cost-effective business operations at all levels.  UFMS will achieve economies of scale in supporting financial management requirements through consolidation of several administrative systems, while improving overall program support and management and increasing compliance with legislative mandates and regulatory requirements.  Future enhancements, such as incorporating management analysis capability using the Budget and Accounting Classification Structure are being planned.  All offices within the Department worked collaboratively to design the system in a unified way and have a stake in its success.

Ms. Heuer believes that one of the most critical activities for a leader is to communicate effectively and frequently with your employees.  She believes that a leader must be visible, candid and positive and must present a model for employees to follow.  Confidence in leadership is important to reach out to the workforce. She believes that a leader must provide frequent feedback and enable employees to contribute to mission priorities. She believes a manager should involve the staff in developing a strategic plan, mission, and goals tailored to the organizational objectives and to the skills of the staff.  A manager should place employees in the right position and ensure they are recognized, be clear in communications, encourage employee participation in the decision-making process and be a strategic planner. She thinks that strategic planning should be for three years and not for a longer term as the circumstances, priorities and technology change rather rapidly over time. 

Her management style is open and allows her employees to work independently rather than being micromanaged. The employees are encouraged to ask questions freely and are provided guidance, as required. She mentioned that she was pleased with her staff at HHS for their professionalism, and the support she receives, which has made HHS a wonderful organization to work with. She enjoys working with people, and currently devotes one third of her time to human resources management. She likes to be involved with different projects and work with people who share the same ideals. 

She considers competitive sourcing to be one of the most important management initiatives. Typically, the competitive sourcing process is supposed to spur government efficiency by setting incentives for agencies to perform effectively.  This process helps the agencies to focus on areas where it could streamline costs.  

In the future, she would like to see financial management activities move away from transactional processing to more analysis of data.  Useful financial information will provide managers the necessary information to respond to critical issues.  HHS is working on the new OMB Federal Health Architecture (FHA) initiative.  The goal is to build an enterprise architecture that demonstrates the layers of technology, business process, and applications.  She expressed a desire to partner with JFMIP on future financial system requirements updates. 

On financial reporting, Ms. Heuer indicated that it would be helpful to have more interactive communication with the audit engagement partner during audits and reviews, rather than waiting for the final report.  She believes open dialogue to discuss issues would allow HHS to implement more timely corrective action plans to resolve issues.  

Prior to joining the Federal government, Ms. Heuer was the Controller for the University of Wisconsin Medical Foundation.  She also had served as the Deputy Secretary at the Department of Revenue for the State of Wisconsin for five years and had responsibility for tax policy and overall management of the agency.  She also served as Chief Operations Officer in addition to doing tax policies for the Legislature.  Ms. Heuer is a Certified Public Accountant with a Master’s degree in tax from the University of Wisconsin. She earned her Bachelor’s degree in Accounting from the University of Milwaukee. She is a member of the American Institute of Certified Public Accountants.  
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