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Financial Management Profile

James T. Campbell

Acting Chief Financial Officer

Department of Energy

Since February 2003, James Campbell has been the Acting Chief Financial Officer (CFO) at the Department of Energy (DOE).  Until then, Mr. Campbell served as Deputy CFO of the Department.  Mr. Campbell initially began his Federal financial management career when he joined DOE in 1977 and has held a series of progressively higher level management positions within the Department encompassing both the budget and accounting and reporting aspects of financial management.

In his current capacity as Acting CFO, Mr. Campbell is responsible for all aspects of the Department’s budget formulation and execution; accounting and reporting; corporate financial systems development, implementation, and operation; and analysis and oversight of Federal as well as contractor financial activities.  

Major Accomplishments

Under Mr. Campbell’s leadership, several major financial management initiatives have been mounted or achieved at DOE, including the following:

· Consistently achieved an unqualified audit opinion on the Department’s consolidated financial statements with no material weaknesses identified by the auditors as well as compliance with FFMIA requirements.  

· Received the Association of Government Accountants’ Certificate of Excellence in Accountability Reporting for DOE’s Performance and Accountability Report for fiscal year 2001.  

· Led the effort to replace DOE’s outdated legacy core financial systems with a new system that provided the framework for the current initiative to implement a comprehensive business management information system, known as I-MANAGE.   The effort to implement the replacement core financial system, known as STARS (Standard Accounting and Reporting System), along with a corporate data warehouse, scheduled for implementation on October 1, 2004, is on schedule and will bring on‑line the first major components of I-MANAGE.

· Championed a Department-wide Financial Management Development Program that provides for certification of financial staff at various levels and has served as a model to other agencies and the JFMIP in developing financial management training curricula and certification programs.  

· Completed the outsourcing of the Department’s payroll functions to Defense Finance and Accounting Service in September 2003, a whole year ahead of the mandatory  date for agency conversion to one of the selected Government-wide payroll service providers.

· Led the Department’s involvement in the activities of the Financial Management Systems Improvement Council, comprised predominantly of major contractor financial managers and sponsored by the CFO.  This Council enables DOE financial managers to tap into contractor expertise to address significant financial issues and to expeditiously identify and share best contractor practices.  Such Federal/contractor collaboration creates a “win-win” situation for both the Department and its contractors.  

· In collaboration with the Inspector General, created an Audit Coordination Committee that provides an ideal environment for maintaining a cooperative working relationship between the parties and greatly facilitates reaching a mutually acceptable resolution of all issues that arise in conjunction with each year’s financial statement audit.

Leadership and Management Style

Mr. Campbell’s management style is primarily participative.  While he relies heavily on his subordinate managers and fully empowers them, he plays an active role in major decision-making and, as appropriate, resolution of substantive issues.  He is seriously concerned about the pending exodus of experienced members of the financial workforce over the next five years and is heavily engaged in the necessary workforce planning to effectively manage that impact.  As part of that effort, Mr. Campbell plans to reorient the Financial Management Development Program so that it will be more responsive to the skills mix needed to perform effectively and efficiently, and to provide training that allows the staff to have a broader range of analytical and other skills needed for the future work environment.  Mr. Campbell also believes that it is highly important to cross train financial managers and staff within the various financial management disciplines such as accounting, budgeting, policy, etc.  According to Mr. Campbell, ideally, such financial management cross training would encompass the programmatic aspects of financial management; however, he expressed that this presents some difficulty in view of declining staff resources compounded by increased workload demands placed on residual staff.

Under Mr. Campbell’s direction, DOE is conducting a competitive sourcing study of its financial services activities, which encompass areas such as payments, collections, and general accounting.  This study is a first of its kind in that it encompasses financial activities conducted at numerous sites across the DOE complex.  Regardless of the outcome, the new organization supporting these activities is expected to involve dramatic consolidation of the activities at far fewer sites and generate major cost avoidance in the future.  

To improve stewardship and accountability at DOE, Mr. Campbell requires that clear performance expectations be established within manager, supervisor, and employee performance contracts to tie each individual’s performance to the strategic goals of the overall organization.  Individuals are held accountable for their performance through this process.  The end result is that each individual employee recognizes that his or her performance contributes to achievement of those goals and is held accountable accordingly.

Vision

Mr. Campbell believes that the Federal government strongly needs sound strategic planning at both the Government-wide and individual agency level so that major financial management as well as programmatic initiatives can be achieved over a number of years, regardless of changes in leadership.  He suggested that the Federal government have an overarching strategic plan and related goals that would have buy-in from the Administration, Congress, and the American people.  According to Mr. Campbell, one essential element for making progress in this direction is to foster and develop a corporate view of the universe, breaking down stovepipes that currently exist within an agency or from a Government-wide perspective.  

He also sees a need for greater deployment of state-of-the-art technology, better succession planning, and optimizing the performance of a much smaller workforce after the upcoming exodus of the “baby boomers.”  He advised that DOE has recently undertaken a major human resource planning initiative involving projected staffing requirements, skills gaps analysis, and preparation of workforce plans to ensure that the Department will have the right future workforce in place when it needs it.  In this regard, DOE has recently updated its Senior Executive Service Candidate Development Program to be more responsive to future needs.  DOE instituted a knowledge management program to share the vast knowledge of long-term, experienced DOE employees as well as a human capital improvement program wherein organizations self assess their human capital programs and share their success stories.

Mr. Campbell further believes that financial managers must forge a true partnership with their counterparts in related disciplines, such as information technology, procurement, and human resources.  Toward this end, he believes it is important to sponsor forums, both within individual agencies and Government-wide, to exchange ideas on how to foster these partnerships.       

Reflections and Background

Mr. Campbell recommends that each individual take charge of his or her own career development and do the necessary research in specific areas of personal interest, concentrating on achieving a role within the organization that will enable that individual to achieve satisfaction and enjoyment within the work environment.  In reflecting on his career, Mr. Campbell stated that his work has given him satisfaction and recognition and that he thoroughly enjoys his role within the organization.  His academic credentials include a B.S. degree in Business Administration from Duquesne University and an MBA from the University of Maryland.  He is a member of the American Institute of Certified Public Accountants and the Association of Government Accountants.  
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