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Small Business Administration Realizes Significant Cost Reduction in Oracle System Operations Costs   

The Small Business Administration (SBA) implemented the Oracle Federal Financials suite of applications on October 1, 2001 for its nationwide administrative accounting functions.   Since 2001, SBA has experienced high operating costs for the hosting and maintenance of the Oracle applications.  Therefore, the Chief Financial Officer at SBA focused on the cost management of its Oracle operations.  In July 2003, SBA changed its operating model from a dedicated high cost solution to a shared services solution that has resulted in a significant reduction in operating costs. 

The original Applications Service Provider (ASP) had created a hosting solution that was dedicated to support of SBA’s Oracle system.  The ASP provided an array of services which primarily included systems administration, database administration and disaster recovery.  In addition to the hosting services, SBA also had to contract out for functional support services to respond to many application issues.  The cost of these joint services – for hosting and functional support - needed to maintain the Oracle system over the past two years, amounted to high and fluctuating annual operating costs. 

SBA issued a Request for Quotation in January 2003 with the intent to award a contract for the cross-servicing of its Oracle administrative accounting system.   The purpose of the cross-servicing arrangement was to reduce and manage operational costs more effectively, maximize efficiencies through a shared operating environment, and improve the functionality and reliability of the current system.   Through the cross-servicing arrangement, SBA specifically sought reduced operational costs, planned and predictable maintenance costs, increased support services in the areas of training and the help desk, and an upgrade to Oracle’s latest 11i release. 

After an extensive and formal evaluation, SBA awarded the contract to Corio Inc. in July 2003.  Corio is based out of San Carlos, California.  Corio has an established infrastructure dedicated to hosting major Enterprise Resource Platform applications such as Oracle, and, manages a large number of Oracle installations across the country.  SBA is one among many Corio customers using its Oracle infrastructure and shared services.  Corio’s Service Level Agreements are detailed and Corio has a comprehensive security infrastructure that is geared to Oracle systems.  

The SBA partnership with Corio has successfully launched.   As of the writing of this article, SBA transitioned to Corio in September 2003 and has begun the planning effort for the upgrade to Oracle 11i.    SBA’s annual operating cost in fiscal year 2004 will be approximately $550,000 including the upgrade to version 11i.  The Agency will save $1 million or more annually through this contract.  With Corio’s infrastructure in place, SBA is able to rely on Corio’s expertise and utilize its in-built efficiencies to provide a secure hosting and functional support solution at a greatly reduced and predictable cost.  

If you have questions on this article, please contact Thomas Dumaresq, SBA’s CFO, at 202-205-6449 or email him at Thomas.Dumaresq@sba.gov.
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