JFMIP Launches Project on Insurance System Requirements

On April 28, 2004 JFMIP hosted a kick-off meeting for the development of insurance system requirements.  The issuance of an Insurance System Requirements document will foster greater integration of federal insurance program systems, provide guidelines for future systems development, and identify integration hurdles. Insurance systems represent the one of the last feeder systems under the “Agency Systems Architecture” that JFMIP plans to issue. 

The Federal government runs numerous insurance programs, usually mandated by statute, designed to fulfill social objectives, and serving categories that are unprofitable or too risky for private insurance corporations. Federal insurance programs are vast, complex operations that cover areas such as crop, flood, pensions, health, life and deposit programs. A 1997 GAO study estimated that outstanding federal insurance coverage amounts to approximately $5 trillion.

The project leader is Fred Carns, Deputy Director, Financial Risk Management and Research, Federal Deposit Insurance Corporation.  The project team is comprised of representatives with a wealth of experience in the insurance and financial management communities from 16 Federal agencies.  At its June 22nd meeting, the project team reconciled unique agency operations in order to outline a common business model and developed shared terminology. The JFMIP lead action officer, Dennis Mitchell and JFMIP detailee, Sterling Adlakha are following up with issues from the meeting.  They are completing interviews to address specific agency concerns and soliciting for contributions to the straw man document.  

Recently, the National Credit Union Administration agreed to expand an outline of high-level business processes identified in the June meeting and Douglas Bennett from the Department of Veterans Affairs developed a consolidated statement on funding mechanisms. JFMIP intends to meet with each agency on an individual basis prior to completion of the exposure draft. The team plans to draft a document for JFMIP Steering Committee review in September 2004.  

The next team meeting is tentatively scheduled for Tuesday, July 27th in the JFMIP Conference Room. The intent of this meeting will be to review the straw man document and further discuss the major high-level business cases for federal insurance programs. For more information on this project, contact Dennis Mitchell by email at dennis.mitchell@gsa.gov.

