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Robert N. Reid is the Deputy Assistant Secretary for Accounting Policy at the Department of the Treasury.  In his current position, Mr. Reid is focused on improving financial management for all government agencies, and is working to improve transparency and effectiveness in financial reporting.  He believes his commitment and personal values support enhancements to all financial processes.   Mr. Reid also conveys a deep commitment to financial management in his current position and responsibilities.  

Robert Reid joined the Treasury Department in June 1999.  In his capacity with the Treasury Department, he serves as the Department's representative on the Federal Accounting Standards Advisory Board (FASAB), which formulates and recommends accounting standards for use by Federal agencies in the preparation of their financial statements and on the Joint Financial Management Improvement Program (JFMIP), which provides leadership and training in financial management. He serves as the Department's senior official on accounting policy and he provides policy oversight over government-wide accounting and the preparation of the annual government-wide consolidated financial statements.  

Prior to joining the Treasury Department, he held several positions with the District of Columbia (DC) Government including Comptroller of the City, and Director and CFO of the DC Lottery. Before joining the DC government he served as a key member of the financial staff that established Conrail as a viable railroad after the Penn Central failure. He also served as the Finance Director for the Southeast Pennsylvania Transit Authority and as the Chief of financial analysis for the U.S. Railroad Association.  Mr. Reid has served as the Comptroller for the Maryland Savings and Loan in Annapolis Maryland.  Mr. Reid started his career with Arthur Andersen & Co., performing audits of commercial accounts where he became a Certified Public Accountant in 1972 and spent several years as a private sector accountant.

Mr. Reid graduated from Ursinus College with a B.A. in Economics. He also is an alumnus of the Kennedy School of Government at Harvard University.  He was the 2003-2004 President of the Washington DC chapter of the Association of Government Accountants and a former President of the DC chapter of the Government Financial Officer's Association (GFOA). He served as the DC representative to the national GFOA for four years.

When asked what qualifications are critical for leading the workforce, Mr. Reid stated that effective leadership is a product of honesty, inclusion, accountability, appreciation of others and enabling others to lead, act and succeed.  He believes an effective leader is one who compliments and acknowledges successes in front of staff and peers, and in the presence of the executive leaders, managers and supervisors.  He described an effective leader as one who understands the overlap between environment, resources, and values, and uses this information to develop effective approaches and make competent decisions.  
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Mr. Reid describes his management style as objective oriented.  He delegates whenever possible and is not interested in micro managing.  He prefers his staff to work through projects and only gets involved in the details when complications arise.  He truly believes in giving his staff the opportunity to lead and act by soliciting ideas and opinions and utilizing the collaborative input to develop outcomes with higher value, depth, and overall better results.  

In addition to the effective leadership techniques described above, Mr. Reid also describes an effective leader as one who achieves balance by scheduling time for self and family and guarding it as you would professional time.  He called it “recharge time.”  Mr. Reid’s recharge time includes getting away for some sailing on the Chesapeake Bay, interests in NASCAR, and model railroading.  

The experience that has had the greatest impact on Mr. Reid’s views was a result of his time at the Kennedy School at Harvard University.  He arrived at Harvard with an old school management style.  A style where the boss makes the decisions and the staff implements them.  While at Harvard he acquired an understanding and appreciation of strategic planning management style, a style that focuses on collaborative groups and teams.  He found that most of the time the working groups came up with the same decisions as the managers.  However, because the working groups had developed the issues, alternatives, and outcomes there was more depth, value and buy in, when the decisions were made and implemented.  

Mr. Reid’s current position is satisfying to him since it allows him the opportunity to work with senior leaders throughout the Federal government and peers in the private sector and academia.  He enjoys the boards and committees that he serves on.  He believes that through his participation in these interagency organizations, he has helped to establish a direction and recommend ways to improve financial management policies and practices.  

Recent accomplishments include development of (FASAB) standards that require national defense assets to be recorded, standards for social insurance basic financial statements and continued improvement of financial system requirements through JFMIP.  Improvements in accounting software standards have also lead to more robust accounting software packages available for agencies.   Mr. Reid believes that improvements in accounting standards and standardized accounting systems lead to accountability and better stewardship within each financial management organization and agencies as a whole.  

In the area of human capital, a shift of the federal financial workforce from accounting technicians to financial analysts is an area that needs to be closely monitored by management.  Failing to monitor and guide this transition could result in problems and issues for financial managers and leaders in the next five to ten years.   

He also sees the need to further include the program agencies in the planning and execution stages of improving financial management systems and standards to improve the quality of the information being developed. This would enhance the potential to consolidate financial systems through shared services and cross servicing.  

One critical issue he sees agencies facing today is the potential negative impact on their budgets as a result of pre-existing commitments.  Non-discretionary spending using up discretionary money will lead to agencies having fewer resources than are available today.  

His goals for the immediate future include:

· New and updated systems and standards for the consolidation of agency financial systems.

· Working to solve material weaknesses in current and future systems and standards.

· Outside commentary and critique on the government financial report within the next 3 to 6 months.







