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PA Treasurer Hafer Receives Prestigious Financial Management Award

WASHINGTON, D.C. – For her distinguished leadership in financial management, and innovative and technological improvements to government operations, Pennsylvania State Treasurer Barbara Hafer was honored with the prestigious Donald L. Scantlebury Memorial Award at the 33rd annual Joint Financial Management Improvement Program (JFMIP) conference.


Citied as one of Hafer’s most notable achievements was the complete redesign of an antiquated, slow and costly operation in Treasury’s Bureau of Unemployment Compensation Disbursements (UCD).   The Treasury staff, working in cooperation with the state Department of Labor and Industry, developed a state-of-the-art operation that has saved more than $8 million, while giving unemployed and injured workers faster and safer access to benefits.  The new system combines electronic document management, document imaging and workflow in a single, integrated solution.  That has allowed Pennsylvania to become the first large state to offer direct deposit for all of its unemployment benefit recipients.  Those who elect direct deposit can receive their benefits days – in some cases, as much as a week – sooner than those who receive them by mail.  In addition, with 30 percent of eligible recipients choosing direct deposit, Pennsylvania has saved approximately $2.5 million in check processing and postage costs since the inception of the new system in November 2000.  Before implementing the system, the staff handled more than seven million paper checks five times and microfilmed them twice.  

Treasury’s UCD system is so advanced that it has drawn widespread national attention, with both other state and federal government agencies expressing interest in adapting the Pennsylvania system for their own disbursement processing. 

Hafer was also commended for progressive administration of unclaimed property.  During her tenure she has increased the amount of unclaimed property turned over to Treasury by nearly 50 percent, while almost doubling the unclaimed property returned to the rightful owners within the state.  She also developed an interactive Web site and created an online searchable database of more than two million accounts.  In addition, Hafer was recognized for implementing numerous programs to use state investments to encourage home ownership, reduce the cost of student loans and stimulate the economy in Pennsylvania communities.

The Donald L. Scantlebury Memorial Award recognizes distinguished leadership in financial management improvements in the public sector, and is presented to senior financial officials from the federal and state government.  


 The JFMIP is a joint undertaking of the U.S. Department of the Treasury, General Accounting Office, Office of Management and Budget, and OPM.  JFMIP promotes strategies and sponsors projects to improve financial management across the federal government, participates in the financial management activities of central policy organizations, and facilitates the sharing of information about good financial management practices.  Information sharing is accomplished through conferences and other educational events, newsletters, meetings with interagency groups and agency personnel, and the Internet.
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