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Introduction

This document contains test variance information approved by the Joint Financial Management Improvement Program (JFMIP) for testing:

Savantage Solutions’ Altimate Version 3.2

JFMIP employs a formal qualification test to determine whether subject financial management system (FMS) products comply with all published requirements.

For more information about testing in general and other key JFMIP programs, please log on to our web site (www.jfmip.gov) or contact Mr. Stephen Balsam (stephen.balsam@gsa.gov).

Variance Types

Qualification test steps are designed to produce exact SGL posting and reporting results. To maintain the integrity of the test process and ensure that the expected results are achieved, the vendor is not allowed to combine, separate, re-sequence, skip, or modify individual test steps, posting effects, or other expected results without prior consent.

In cases where a product cannot process a step as specified, the vendor can request a variance. Variance requests identify the affected steps, the execution problem, and proposed alternative.

Table 1 contains types of variances and guidelines for how JFMIP will view the proposed variances. 

	Table 1. Variance Categories 

	Type of variance
	Guideline

	Setup. Setup variances can occur when the vendor uses different configuration or assumption data than what were provided in the test plan. 
	Minor setup differences that can be directly cross-walked to expected results are generally allowed. The use of account code suffixes to establish sub accounts would be considered acceptable variance provided these sub accounts roll up as intended and are not used for other unexpected posting results. Wholesale substitutions of specified fund codes, BOCs, SGL accounts, programs, and projects are not permitted.

	Posting. A posting variance can occur when a subject package is designed to post transactions in a manner different from the posting model specified by JFMIP. Note: the test rules governing the use of alternate document numbers to reference SGL posting results are not considered a variance. 
	If the FMS can be configured to use the prescribed posting rules, JFMIP expects it to be tested that way (without a variance). An alternative-posting model may be allowed, if the net effect of the alternative model matches the specified result. The use of journal vouchers to accomplish posting results is prohibited unless specifically cited as being allowed in a given test step. 

	Execution. A step execution variance can occur in cases where a tested package completes a test step using multiple separately initiated documents or batch processes. 
	Execution variances may be acceptable if their initiation is automatic or system controlled, they achieve the expected results, and do not cause a misstatement of funds availability (real-time) or period-end financial position.

	Function. A functional variance occurs in cases where a tested package was not designed to support a stated requirement (e.g., produce a report, produce a query result. or perform process control). 
	All tested functionality is considered mandatory.

	Reporting. A format variance occurs when a package does not generate a required output report, query result, or transaction file according to test step cited form and content rules. 
	Treasury- and OMB-defined formats cannot be changed. In cases where the test is based on an example format, variances may be approved provided all requested information is presented comprehensively. 

	Process. A process variance occurs when the way a package handles a multi-step test case differs from the test-specified approach (e.g., starting balances, year-end closing, API, cost distribution).
	JFMIP expects differences in the way an FMS handles complex posting processes. The basis for allowing a process variance is whether the intended result is achieved and whether the end-to-end process is automatic. 

	


The following sections list details of each approved variance for this vendor package test.

Execution Variances

Variance 1: Use System Assigned Document Numbers for the JFMIP Test

A. Description of Test Execution Variance:

This variance covers specific test scenarios where Altimate’s document number will be different from the JFMIP-provided document number. Altimate generates unique system-generated numeric document numbers for all transactions recorded in the core system. In addition, Altimate provides the capability to record externally defined document numbers for the majority of financial transactions recorded in the system. These user-entered external document numbers flow through the processing chain enabling easy user reference throughout the system. This external document number capability will be used during the test to record JFMIP document numbers for test scenarios.

The JFMIP test Plan states “The Vendor is required to use JFMIP-supplied numbers to automatically identify documents and associated transactions in the tested FMS. If a package does not support externally defined document numbers, the vendor must provide a crosswalk.” Altimate enables users to record external document numbers for the majority of financial transactions, such as budgetary resource transactions, apportionments, allotments, commitments, obligations, receivable invoices and adjustments, collections and customer orders. The external document numbers recorded within Altimate would appear in the transaction registers. Savantage intends to use the JFMIP-provided document numbers for all transactions, except specific cases where a separate variance has already been submitted by Savantage, and for exception cases outlined below for this variance which will be handled through document crosswalks:

1. AP Invoices where an External Vendor Invoice Number and a JFMIP Document Number is specified:

Test steps impacted: Cycle 4, PE3.5, Cycle 5, PE3.6, Cycle 5 PE8.4, Cycle 5 PE8.5, Cycle 7 PE3.10, Cycle 8, PE8.7 and Cycle 18, PE19.3

In the above referenced test scripts, user is required to record a JFMIP Document Number (such as “PE8VI5”, “PE3VI4”, etc.) as well as a separate vendor invoice reference number (such as “CC12345”, “22233344455566677788”, etc.) for a vendor invoice. Both the document number and vendor references are mentioned in subsequent payment schedules and queries. Altimate allows one user-assigned vendor invoice number field of up to 20 characters for AP invoices so that the invoice number designated by the vendor can be captured in the financial management system. For these test scripts, we will use the vendor document reference used by JFMIP, e.g. “22233344455566677788”, in the user-assigned vendor invoice number field in Altimate. The document crosswalk will identify the relationship between the JFMIP document number (such as “PE3VI4”) to the system generated document number in Altimate. For all other AP invoices in the test, where only a JFMIP document number is specified, Altimate will record the JFMIP document number as the Invoice Number.

2. Recurring Obligations where Each Obligation Generated by the Recurring Obligation Process has a different JFMIP Document Number

Test steps impacted: Cycle 3 PE11.2, Cycle 4 PE11.3, Cycle 5 PE11.5, Cycle 5 PE12.1, Cycle 6 PE12.2, Cycle 7 PE12.4, Cycle 9 PE12.5,

When a Recurring Obligation template is set up in Altimate, user establishes a Document Reference for that obligation. In test script PE11.2, we would use “PE11OT0” as that document reference to establish the recurring obligation for GSA, as specified in the test script. When subsequent recurring obligations are later generated by the Generate Recurring Obligations program, each obligation document automatically created and approved by this program carries forward the Document Reference from the original recurring obligation template and is treated as a change order to the original obligation document. This approach is consistent with requirement CFB-33, which states “Provide audit trails to trace transactions from their initial source through all stages of related system processing”. Therefore, for example, in test scripts PE11.3, PE11.5, PE11.9, and PE11.10, the external document number populated by Altimate would be “PE11OT0”, instead of the JFMIP document numbers. The unique document numbers generated by Altimate for these recurring obligations would crosswalk to JFMIP document numbers for the referenced test scenarios.

3. Recurring Receivable Invoices where Each Invoice Generated by the Recurring Invoice Process has a different JFMIP Document Number

Test steps impacted: Cycle 4 RD1.1, Cycle 4 RD1.2, Cycle 5 RD1.4, Cycle 6 RD1.6, Cycle 6 RD1.7, Cycle 7 RD1.9, Cycle 8 RD1.11, Cycle 9 RD1.1.3, Cycle 9 RD1.15

When a Recurring Customer Invoice template is set up in Altimate, user establishes a Document Reference for the template. For example, in test script RD1.1, we would use “RD1OV1” as that document reference to establish the recurring invoices automatically generated by the system for customer C-01. We would also use a schedule type of “LEASE” to identify the category of recurring schedule we are generating. When recurring customer invoices are later generated by the Generate Customer Billings Program, RM230 each customer invoice automatically created and approved by this program carries forward the Schedule Type and Number from the original recurring invoice template, consistent with requirement CFB-33. Therefore, in test scripts RD1.2 and RD1.4, the external document number populated by Altimate would be “LEASE 1001”, instead of the JFMIP document numbers. The unique document numbers generated by Altimate for these recurring customer invoices would crosswalk to JFMIP document numbers for the referenced test scenarios.

4. BPA Releases for Blanket Purchase Agreements where Each Release has a Separate JFMIP Document Number

Test steps impacted: Cycle 7 PE6.3, Cycle 7 PE6.5

When a Blanket Purchase Agreement is established in Altimate, user establishes a Document Reference for the procurement agreement. In test script PE6.1, we would use PE6OT0 as that document reference to establish the recurring invoices automatically generated by the system for vendor V-02. When releases against a BPA are recorded in Altimate, the Document Reference of the original BPA is automatically brought forward for each obligation. Therefore, in test scripts PE6.2, PE6.3 and PE6.5, the external document number populated by Altimate would be PE6OT0, instead of the JFMIP document numbers. For these test scripts, the unique document numbers generated by Altimate for these recurring customer invoices would crosswalk to JFMIP document numbers for the referenced test scenarios. Altimate’s unique document numbering scheme keeps full track of all releases recorded against a blanket purchase agreement and the crosswalk provided will show the Altimate transaction number for the original BPA and the release number.

5. Cancellation of AP Invoices.

Test steps impacted: Cycle 8 PE5.8, Cycle 19 AR1.1

When accounts payable invoices are voided in Altimate, a unique system generated document number is automatically assigned to each transaction. These transactions will appear in the transaction register with the designation “APVOID” or “BTVOID” followed by a numeric document number. For these test scripts, the JFMIP document numbers will be cross walked to Altimate’s system-generated document numbers.

6. Cancellation of AP Payments
Test steps impacted: Cycle 18 PP4.1, Cycle 18 PP4.2, Cycle 20 PP5.2, Cycle 20 PP5.4

When accounts payable payments are voided in Altimate, a unique system generated document number is automatically assigned to each transaction. These transactions will appear in the transaction register with the designation “VP” followed by a numeric document number. For these test scripts, the JFMIP document numbers will be cross walked to Altimate’s system-generated document numbers.

7. Receiving reports

Test steps impacted: Cycle 4 PE2.5, Cycle 4 PE4.3, Cycle 8 PE5.6, Cycle 17 PE15.3, Cycle 17 PE19.2

When receiving reports are recorded in Altimate, a unique system generated document number is automatically assigned to each transaction. These transactions will appear in the transaction register with the designation “RT” followed by a numeric document number. For these test scripts, the JFMIP document numbers will be cross walked to Altimate’s system-generated document numbers.

8. Change Order to a Commitment or Obligation

Test steps impacted: Cycle 3 PE2.2, Cycle 3 PE2.3, Cycle 3 PE11.1, Cycle 5 PE11.10, Cycle 6 PE10.1, Cycle 6 PE10.2, Cycle 6 PE10.3, Cycle 12 AO8.1, Cycle 17 AO8.3.

When change orders to a commitment or obligation document are recorded in Altimate, a unique system generated document number is automatically assigned to each transaction. For example, test script PE2.2 will be entered with the document number PE2CM1. All change orders to this original document will retain the original document number. Altimate’s unique document numbering scheme keeps full track of all changes and closings recorded against existing commitment and obligation documents. These transactions will appear in the transaction register with the designation “CO—COMMIT” or “CO-OBLIG” followed by a numeric document number. For these test scripts, the JFMIP document numbers will be cross walked to Altimate’s system-generated document numbers.

9. Standard vouchers generated by Allowance for Receivables program and Reversal of Allotments.

0Test steps impacted: Cycle 11 RD5.1 and Cycle 12 RD5.2

For these test steps, a program automatically generates approved general ledger entries in Altimate. In Cycle 11 RD5.1 and Cycle 12 RD5.2, running the Allowance for Doubtful Accounts Program, standard vouchers are automatically recorded in the system. These transactions use a document/source reference value of “RM209”. These transactions will appear in the transaction register with the designation of “RM209”. For these test scripts, the JFMIP document numbers will be cross-walked to Altimate’s system-generated document numbers.

10. Transactions Generated by Reversal of Allotments

Test steps impacted: Cycle 21 FM1.24, Cycle 21 FM1.25

In test scripts Cycle 21 FM1.24 and Cycle 21 FM1.25, the Automatically Withdraw Uncommitted and Unobligated Balances program (FM206) generates transactions that carry document reference values of “FM206 Reversal”. These transactions will appear in the transaction register with the designation “FM206 Reversal” followed by a numeric document number. For these test scripts, the JFMIP document numbers will be cross-walked to Altimate’s system-generated document numbers.

B. Reason for Variance:

This variance covers instances where the JFMIP document number will not be used in the execution of a test script. The exceptions above fall into two broad categories:

· The external document number recorded for the transaction is different from the document number provided by JFMIP because Altimate carries forward a Document Reference from a preceding process or transaction in order to maintain full audit trial. These include recurring obligations and customer invoices, BPA releases, etc.

· No external document is recorded for the transaction as the nature of the transaction is unlikely to warrant an external numbering scheme. These include cancelled invoices and payments, receiving reports, etc.

C. Benefit to the Government:

Altimate’s approach maintains full audit trail as a document flows through the processing chain. Its unique automatic document numbering scheme prevents duplicate entry of transactions.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

Crosswalks will be provided to JFMIP for each cycle. The transaction registers will reflect Altimate’s document numbers.

Variance 2: Performing Multiple Preliminary Closings at 
Year-End

A. Description of Test Execution Variance:

This variance relates to Altimate’s compliance with Req GLB-05, which states “Perform multiple preliminary yearend closings, while maintaining the capability to post current and prior period data”. Altimate separates general ledger data into essentially 15 periods. These “periods” are beginning balances (a subset of period 1), ledger periods 1 through 12, preclosing entries (a subset of period 12), and post-closing entries (a subset of period 12).

B. Reason for Variance:

In traditional financial systems, features to establish periods additional beyond 12 within one fiscal year were incorporated since there were no other ways to segregate adjusting and closing entries from other regular journal entries during the year. Altimate accommodates these user needs through the following features:

First, Altimate allows an unlimited number of accounting periods to be open at the same time. Altimate also allows pre-closing by application (such as Receipts Management, Payment Management, etc.), so all applications except General Ledger could be closed to record appropriate adjusting entries during the closing process. A user can perform preliminary closing and reopen an accounting period from preliminary closing by application an unlimited number of times before final period closing. Thus Altimate allows opening and closing the General Ledger Application as many times as needed prior to final closing for an accounting period (including year-end).

Second, Altimate “tags” beginning balance entries, pre-closing entries and post-closing entries separately within the system, so that user is able to distinguish them from regular accounting transactions without creating additional periods. This is done through the use of two specific columns in the general ledger table called Subsystem Code and Subsystem Source. A user can look up any transaction in the general ledger at any time in Altimate through the General Ledger Transaction Look-up Screen, where the Subsystem Code and Subsystem Source fields identify which application and process the transaction originated from. For example, a debit to account 4610 for an obligation recorded in Altimate could be viewed as shown below:
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In the example shown above, the Subsystem Code “OB” and Subsystem Source “OBLIG” indicate this transaction resulted from an obligation. Similar codes are used throughout Altimate for different types of transactions. General ledger entries made for the following purposes are tracked separately through such codes:

	Type of Entry
	Subsystem Code
	Subsystem Source

	Preclosing
	SD
	PRECLS

	Post-closing
	SD
	SD-100

	Beginning Balance 
	BEGBAL
	BEGBAL

	


Therefore, instead of setting up a separate accounting periods to segregate these entries from regular accounting entries, Altimate is able to distinguish these through the Subsystem Code and Subsystem Source Code fields. An example of a pre-closing entry recorded in the general ledger follows:
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Closing entries are recorded using a Subsystem Code of “SD” and Subsystem Source code of “SD-100”. The next screenshot below shows an example of closing entry generated by the closing program:
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Beginning balance are also similarly designated:
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Altimate allows user to generate both pre-closing and post-closing trial balances at yearend. The trial balance report gives user the choice of running these reports including no closing entries, including pre-closing entries or including closing entries, as shown below:
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In a financial system that uses13 periods or more, a user might run the trial balance as of end of period 12 (i.e. as of September 30th) to exclude any closing entries. In the same scenario in Altimate, the user would select the field value None–Closing Entries as of September 30th to run the same report. Whereas a user in a different system might choose to run the trial balance as of period 13 to include all pre-closing entries, in Altimate, the user would select the field value Preclosing–Closing Entries as of September 30th to run the same report. Similarly, while a user in a different system might choose to run the trial balance as of period 15 to include all closing entries, in Altimate the user would select the field value Closing–Closing Entries as of September 30th to run the same report. Based on the user’s selection criteria, the trial balance report automatically selects data from the general ledger ensuring only entries with the appropriate Subsystem Code and Subsystem Source values are reflected in the reports. The trial balance report is generated with a cover page that lists all the user-selected parameters for each report, so user is aware of the data selection criteria he or she indicated at the time of running the report.

Regarding performing multiple preliminary yearend closings, a user can perform preliminary closing and reopen an accounting period from preliminary closing by application an unlimited number of times before final period closing.

Altimate enables a user to perform multiple preliminary closings and re-openings. At yearend, each time a user performs preliminary closing, the closing program automatically deletes “old” closing entries in the general ledger from the previous preliminary closing run for the same year and creates new closing entries in the general ledger.

The screen below, Process Preliminary Yearend Closing–GL204, shows how a user can perform preliminary closing of a yearend by application:
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A similar program allows the user to reopen the yearend that was preliminary closed earlier, again by application. The Reopen Prior Year General Ledger–GL205 program, shown on the next page, can be used to reopen preliminary closing by application an unlimited number of times in Altimate:
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The same closing and re-opening program functionality by application is available for month-end closing as well. Altimate allows a user to post both current and prior period data during the closing process, provided the specific accounting period and application are open at time of posting. For example, once a user has performed preliminary yearend closing for Purchase Requisitions for Sep 30, 2002, Altimate will not allow any user to post any new commitment transactions for the FY2002 year. However, if the Accounts Receivable application has not been processed for preliminary closing, users can continue to process receivable transactions for FY2002. Once user re-opens the Purchase Requisitions application for September 2002, such commitment transactions can once again be posted. Altimate does not prevent users from recording current period data if prior year has not been closed yet.

C. Benefit to the Government:

By eliminating the need to create additional accounting periods within the fiscal year for recording closing and adjusting entries, Altimate enables agencies to record and categorize general ledger entries in the appropriate accounting periods and provides flexibility in the closing and reporting process.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 3: Combining the Control and Edit Error Reports into a Single Report

A. Description of Test Execution Variance:

Reference: Cycle 9.1

Test steps TD5.2 and TD5.3 require a control report and an edit error report respectively. Savantage requests a variance to submit these two reports as one combined report. With this approach, Savantage will still meet the underlying requirements (TD-04 and TD05): that the vendor provide internal controls with the API to ensure the integrity of received and processed transactions, and that the vendor generate transaction editing error records in a standard format defined by the vendor for return to the originating feeder application.

B. Reason for Variance:

Altimate is designed to provide a single report containing both the control information and the edit error information.
C. Benefit to the Government:

Combining the control report and the edit error report to give the feeder application an easy method of accessing data, while providing a single, simple report to the users for analytical purposes.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Posting Variances

Variance 4: Washing Entries through 4221 When Recording Customer Order with an Advance

A. Description of Test Execution Variance:

Reference: Cycle 4 RO2.3, Cycle 4 RO3.4, Cycle 7, RO3.8, Cycle 13 RO2.7

The referenced test scripts require recording a customer order with an advance. While the net general ledger impact of the transaction in Altimate will be the same as specified by JFMIP, the posting model is slightly different. Altimate uses account 4221-01 as a wash account: this account is debited when the customer order is recorded and credited when the customer advance is posted.

Altimate will record these transactions in two steps: record customer order in Customer Order Transaction Screen and record cash advance for user-specified reimbursable agreement in Miscellaneous Receipts Transaction Screen. Therefore, user has to process two separate transactions (one for the order and one for the advance collection) and two documents are created to record the accounting affects specified for the test steps cited. The cash advance collection transaction automatically reverses the entry posted to account 4221. Altimate does not require that a receivable document be created in order to record the advance.

The posting models are shown next page for each referenced test script:

	Step
	Doc 
Id
	Trans
 Id 
	DR. 
Acct 
	Cr.
 Acct 
	Amt 
	Doc 
Id
	Trans
 Id 
	DR.
 Acct 
	Cr.
 Acct 
	Amt 

	Cycle 4 RO2.3—JFMIP Expected Results
	Cycle 4 RO2.3—Savantage Expected Results

	RO2.3
	RO2CR3
	RO2CR3.1
	4222-01
	
	100,000
	Doc1
	TBD
	4221-01
	
	100,000

	
	
	
	
	4210-01
	100,000
	
	
	
	4210-01
	100,000

	
	
	
	1030-01
	
	100,000
	Doc2
	TBD
	4222-01
	
	100,000

	
	
	
	
	2310-01
	100,000
	
	
	
	4221-01
	100,000

	
	
	
	
	
	
	
	
	1030-01
	
	100,000

	
	
	
	
	
	
	
	
	
	2310-01
	100,000

	Cycle 4 RO3.4—JFMIP Expected Results
	Cycle 4 RO3.4—Savantage Expected Results

	RO3.4
	RO3CR4
	RO3CR4.1
	4222-01
	
	1,000,000
	Doc1
	TBD
	4221-01
	
	1,000,000

	
	
	
	
	4210-01
	1,000,000
	
	
	
	4210-01
	1,000,000

	
	
	
	1020-01
	
	1,000,000
	Doc2
	TBD
	4222-01
	
	1,000,000

	
	
	
	
	2310-01
	1,000,000
	
	
	
	4221-01
	1,000,000

	
	
	
	
	
	
	
	
	1020-01
	
	1,000,000

	
	
	
	
	
	
	
	
	
	2310-01
	1,000,000

	Cycle 7 RO3.8—JFMIP Expected Results
	Cycle 7 RO3.8—Savantage Expected Results

	RO3.8
	RO3CR8
	RO3CR8.1
	4222-01
	
	200,000
	Doc1
	TBD
	4221-01
	
	200,000

	
	
	
	
	4210-01
	200,000
	
	
	
	4210-01
	200,000

	
	
	
	1020-01
	
	200,000
	Doc2
	TBD
	4222-01
	
	200,000

	
	
	
	
	2310-01
	200,000
	
	
	
	4221-01
	200,000

	
	
	
	
	
	
	
	
	1020-01
	
	200,000

	
	
	
	
	
	
	
	
	
	2310-01
	200,000

	Cycle 13 RO2.7—JFMIP Expected Results
	Cycle 13 RO2.7- Savantage Expected Results

	RO2.7
	RO2CR7
	RO2CR7.1
	4222-01
	
	300,000
	Doc1
	TBD
	4221-01
	
	300,000

	
	
	
	
	4210-01
	300,000
	
	
	
	4210-01
	300,000

	
	
	
	1030-01
	
	300,000
	Doc2
	TBD
	4222-01
	
	300,000

	
	
	
	
	2310-01
	300,000
	
	
	
	4221-01
	300,000

	
	
	
	
	
	
	
	
	1030-01
	
	300,000

	
	
	
	
	
	
	
	
	
	2310-01
	300,000

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

Altimate debits account 4221-01 when the customer order is recorded. When the customer advance is recorded, Altimate credits 4221-01 and debits account 4222-01. However, net general ledger impact of recording customer advances in Altimate will be the same as specified by the JFMIP.
Altimate complies with requirement FME-11: “In the case of reimbursable orders from the public, ensure that an advance must also be received before additional funding authority is recorded.” When a user records a customer order for a reimbursable agreement in the Customer Order Transaction Screen, Altimate validates at the time of data entry whether the customer is a non-federal entity and whether enough advances have been recorded from this customer as of the time of the order transaction to cover the order amount. If this validation fails, user is not allowed to process the order. An example of the error message issued when this validation fails is shown in the screen print below. Therefore, in order to process an order from the public with an advance, a user would first record the advance in the Miscellaneous Receipts Transaction Screen and then record the order in the Customer Order Transaction Screen:
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C. Benefit to the Government:

This two-step process allows for segregation of duties between the tasks of recording the customer order and recording the collection, as these two tasks could potentially be performed by different users or different divisions/departments within an agency. For orders from federal agencies, this process ensures account 4222-01 is not impacted until the cash collection is recorded. For orders from non-federal entities, this process enforces that the collection of adequate advance precedes the recording of the customer order.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 5: Washing Entries through 4450 When Transferring Budget Authority

A. Description of Test Execution Variance:

Reference: Cycle 3, FM1.13 and FM1.14

In these test scripts, budget authority is transferred from fund 0105 to fund 0100DA based on a non-expenditure transfer. As part of this transfer in and out process, Altimate would use account 4450 as a wash account for these transactions but the net general ledger impact would be the same as expected JFMIP output:

	Step
	Doc 
Id
	Trans
 Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 

	Cycle 3 FM1.13—JFMIP Expected Results
	Cycle 3 FM1.13—Savantage Expected Results

	FM1.13
	FM1FT13
	FM1FT13.1
	4610-01
	
	500,000
	Doc1
	TBD
	4610-01
	
	500,000

	
	
	
	
	4510-01
	500,000
	
	
	
	4510-01
	500,000

	
	FM1FT13
	FM1FT13.1
	4510-01
	
	500,000
	Doc2
	TBD
	4510-01
	
	500,000

	
	
	
	
	4175-01
	500,000
	
	
	
	4450-01
	500,000

	
	
	
	3103-01
	
	500,000
	Doc3
	TBD
	4450-01
	
	500,000

	
	
	
	
	1010-01
	500,000
	
	
	
	4175-01
	500,000

	
	
	
	
	
	
	
	
	3103-01
	
	500,000

	
	
	
	
	
	
	
	
	
	1010-01
	500,000

	Cycle 3 FM1.14—JFMIP Expected Results
	Cycle 3 FM1.14—Savantage Expected Results

	FM1.14
	FM1FT14
	FM1FT14.1
	4510-01
	
	500,000
	Doc1
	TBD
	4510-01
	
	500,000

	
	
	
	
	4610-01
	500,000
	
	
	
	4610-01
	500,000

	
	FM1FT14
	FM1FT14.2
	4175-01
	
	500,000
	Doc2
	TBD
	4450-01
	
	500,000

	
	
	
	
	4510-01
	500,000
	
	
	
	4510-01
	500,000

	
	
	
	1010-01
	
	500,000
	Doc3
	TBD
	4175-01
	
	500,000

	
	
	
	
	3102-01
	500,000
	
	
	
	4450-01
	500,000

	
	
	
	
	
	
	
	
	1010-01
	
	500,000

	
	
	
	
	
	
	
	
	
	3102-01
	500,000

	
	
	
	
	
	
	
	
	
	
	


This process is compliant with requirements CFB-22, FMD-02 and FMD-04. The net general ledger impact would be accomplished in Altimate through three separate transactions instead of two and this will be appropriately reflected in the crosswalks.

B. Reason for Variance:

Altimate would process these transactions using a standard budgeting process flow–i.e. the monies apportioned are reversed out as part of the budget transfer process. The standard budget process in Altimate has separate processes for establishing and manipulating budgetary resources, apportionments and allotments. Recording these transactions by directly debiting 4175 and crediting 4510 would bypass the apportionments process and would not appropriately update the related apportionment balances in the system.

C. Benefit to the Government:

The proposed approach would update the related apportionment balances for these funds appropriately within the core financial system.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 6: Using Wash Accounts When Offsetting Earned Income against an Advance Received

A. Description of Test Execution Variance:

Reference: Cycle 5 RO2.4, Cycle 8 RO3.10

The referenced test scripts require recording earned income from a federal customer, with whom the agency has a reimbursable agreement. The earned income is directly offset against previous advances received from the customer for the same agreement. While the net general ledger impact of the transaction in Altimate will be the same as specified by JFMIP, the posting model used in Altimate uses several wash accounts not specified in the test script. Altimate will record these transactions in two separate documents—the posting model is shown below for the referenced test scripts:

	Step
	Doc 
Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 
	Doc
 Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 

	Cycle 5 RO2.4—JFMIP Expected Results
	Cycle 5 RO2.4—Savantage Expected Results

	RO2.4
	RO2OT4
	RO2OT4.1
	4252-01
	
	90,000
	Doc1
	TBD
	1310-01
	
	90,000

	 
	
	
	
	4222-01
	90,000
	
	
	
	5200-01
	90,000

	 
	
	
	2310-01
	
	90,000
	
	
	4251-01
	
	90,000

	 
	
	
	
	5200-01
	90,000
	
	
	
	4222-01
	90,000

	 
	
	
	
	
	 
	Doc2
	TBD
	2310-01
	
	90,000

	 
	
	
	
	
	 
	
	
	
	1310-01
	90,000

	 
	
	
	
	
	 
	
	
	4252-01
	
	90,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4251-01
	90,000

	Cycle 8 RO3.10—JFMIP Expected Results
	Cycle 8 RO3.10—Savantage Expected Results

	RO3.10
	RO3NC11
	RO3NC11.1
	4252-01
	
	6,346.15
	Doc1
	TBD
	1310-01
	
	6,346.15

	 
	
	
	
	4222-01
	6,346.15
	
	
	
	5200-01
	6,346.15

	 
	
	
	2310-01
	
	6,346.15
	
	
	4251-01
	
	6,346.15

	 
	
	
	
	5200-01
	6,346.15
	
	
	
	4222-01
	6,346.15

	 
	
	
	
	
	 
	Doc2
	TBD
	2310-01
	
	6,346.15

	 
	
	
	
	
	 
	
	
	
	1310-01
	6,346.15

	 
	
	
	
	
	 
	
	
	4252-01
	
	6,346.15

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4251-01
	6,346.15

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

Altimate uses the wash accounts of 1310-01 and 4251-01 so that the billing history of the customer is updated properly within the system. The net general ledger impact of applying the customer advances against the earned income in Altimate will be the same as specified by the JFMIP.
C. Benefit to the Government:

By using these wash accounts, Altimate captures the complete billing history of the customer for reimbursable agreement activities. Altimate treats customer billings and receivable adjustments/collections as separate processes to maintain segregation of duties. This approach makes sure the transaction flows through both processes with full audit trail.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 7: Using Wash Accounts When Processing Receivable and Allowance Balances for Cancelled Fund during the Year-End Closing

A. Description of Test Execution Variance:

Reference: Cycle 14, AY5.4

This variance relates to use of alternative posting models within Altimate for processing receivable and allowance balances for cancelled fund during the year-end closing process. Altimate uses additional wash accounts in its posting model, such as accounts 1300-01, 1300-02 and 1300-03, but the net general ledger impact is the same as the JFMIP. These three (non-standard) SGL accounts act as “memo” accounts to keep track of and communicate within the financial system the amounts in the canceling fund that must be reestablished in the receipt fund. The comparison of the Altimate posting model to the JFMIP expected results are shown below–as indicated earlier, the net general ledger effect is the same as expected JFMIP results: 

	Step
Doc IdFY
	Trans ID
	DR Acct
	CR Acct
	Amt
	Step
Doc Id FY
	Trans ID
	DR Acct
	CR Acct
	Amt

	Cycle 14 AY5.4 JFMIP Expected Results
	Cycle 14 AY5.4 Altimate Results

	AY5.4
	AY5Op0.1
	
	
	
	AY5.4
	AY5Op0.1
	
	
	

	97
	0100DA
	1319-01
	
	10,000
	97
	0100DA
	1319-01
	
	10,000

	97
	0100DA
	
	1310-01
	10,000
	97
	0100DA
	
	1310-01
	10,000

	
	
	
	
	
	97
	0100DA
	1300-02
	
	10,000

	
	
	
	
	
	97
	0100DA
	
	1300-01
	10,000

	
	
	
	
	
	97
	0100DA
	1300-01
	
	10,000

	
	
	
	
	
	97
	0100DA
	
	1300-02
	10,000

	
	
	
	
	
	F
	3875
	1300-02
	
	10,000

	
	
	
	
	
	F
	3875
	
	1300-01
	10,000

	AY5.4
	AY5Op0.2
	
	
	
	AY5.4
	AY5Op0.1
	
	
	

	F
	3875
	1310-01
	
	10,000
	F
	3875
	1310-01
	
	10,000

	F
	3875
	
	3310-01
	10,000
	F
	3875
	
	3310-01
	10,000

	
	
	
	
	
	F
	3875
	1300-01
	
	10,000

	
	
	
	
	
	F
	3875
	
	1300-03
	10,000

	AY5.4
	AY5Op0.3
	
	
	
	AY5.4
	AY5Op0.1
	
	
	

	F
	3875
	3310-01
	
	10,000
	F
	3875
	3310-01
	
	10,000

	F
	3875
	
	1319-01
	10,000
	F
	3875
	
	1319-01
	10,000

	
	
	
	
	
	F
	3875
	1300-03
	
	10,000

	
	
	
	
	
	F
	3875
	
	1300-02
	10,000

	


B. Reason for Variance:

Altimate uses memo accounts to keep track of and communicate the amounts from the cancelled fund that must be recorded to the receipt fund account. Establishing such accounts and related closing transaction codes is simply part of the process of configuring Altimate’s yearend closing process to appropriately handle receivable and allowance balances in cancelled funds.

Altimate uses a straight-forward mechanism in the closing process to close accounts in preparation for the new fiscal year. For most accounts one need only name the account that is to be closed and the status of the fund in the new year and the offset account. For example:

Fund Status

SGL Account

Offset Account
Unexpired


4610



4450

Expired


4610



4650

Canceled


4610



4350

The mechanism, debits or credits the SGL account being closed and offset that entry using the named SGL account.

The closing of Accounts Receivables in an appropriated fund is more complicated because it requires communication of amount to a second fund (i.e. the receipt fund). Altimate’s SGL account closing mechanism can provide for this functionality without creating an separate closing mechanism. However, it requires the used of “internal” clear account number/subaccount number entries in the chart of accounts. These “internal” accounts, are user defined, i.e. there is no specific value for this “internal” account number. The client should use an account number and sub-account numbers that are used solely for this purpose. Therefore, this account/sub-account number will have a zero balance before and after the closing.

By not introducing a second mechanism for closing of A/R in a canceling appropriation, all rules for closing can be specified in a single screen—the Closing Transaction Code Maintenance Screen (GL023).

C. Benefit to the Government:

Altimate’s approach complies with expected JFMIP net results for yearend closing entries for cancelled fund receivable and allowance balances.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 8: Using Wash Entries during the Year-End Closing Process for Fiscal Years 2001 And 2002

A. Description of Test Execution Variance:

This variance relates to the use of additional wash entries used by Altimate during the yearend closing process for fiscal years 2001 and 2002 during the JFMIP test. These wash entries occur when closing out proprietary and budgetary account balances. The net general ledger impact for closing within Altimate is the same as the JFMIP–hence; these wash entries have a net zero effect. This variance affects the following test steps in cycles zero, fourteen and sixteen: AY0.4, AY4.1, AY5.1, AY5.2, AY5.3, AY5.4 and AY6.1.
This variance explains why additional wash entries beyond expected JFMIP results for yearend closing process occur during Altimate’s yearend closing process. For example, in cycle zero test script AY0.4, the following additional wash entries occur due to this variance:

	Step
	Doc
 Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 

	Cycle 0—AY0.4 JFMIP Expected Results
	Cycle 0 AY0.4—Savantage Expected Results

	AY0.4
	AY0OT2
	AY0OT2.1
	4201-01
	
	9,999,999
	SD-100
	4201-01
	
	9,999,999

	 
	
	
	
	4119-01
	9,999,999
	 
	
	4119-01
	9,999,999

	 
	
	AY0OT2.2
	3101-01
	
	9,999,999
	 
	3101-01
	
	9,999,999

	 
	
	
	
	3100-01
	9,999,999
	 
	
	3100-01
	9,999,999

	 
	
	AY0OT2.3
	4610-01
	
	9,999,000
	 
	4450-01
	
	9,999,999

	 
	
	
	
	4650-01
	9,999,000
	 
	
	4450-01
	9,999,999

	 
	
	
	
	
	 
	 
	4650-01
	
	9,999,999

	 
	
	
	
	
	 
	 
	
	4650-01
	9,999,999

	 
	
	
	
	
	 
	 
	4610-01
	
	9,999,999

	 
	
	
	
	
	 
	 
	
	4650-01
	9,999,999

	 
	
	
	
	
	 
	 
	4650-01
	
	999

	 
	 
	 
	 
	 
	 
	 
	 
	4610-01
	999


B. Reason for Variance:

This variance occurs because Altimate’s yearend closing program closes each unique combination of a budgetary account number and its attributes separately. Altimate records SGL attributes by transaction and thus traces attributes in greater detail than the required reporting level. During the closing process, the amounts for each unique combination of account number and detail attributes are closed.

Let us look at the transactions that create the ledger before closing. Many FACTS II attributes ( public law, authority type code, etc.) are only reported for budgetary resource SGL accounts. However, Altimate records the attributes on all SGL accounts of the transaction and uses FACTS II reporting rules at report generation time to determine whether the attribute should be reported with the SGL Account. Therefore the transactions that lead to the ledger represented above are outline in the following table.

	Operation
	Account
	Debit
	Credit
	Public Law
	Trans Partner

	Bugetary 
Resources
	4119

4450
	9,999,999
	9,999,999
	106-1

106-1
	

	Apportion
	4450

4510
	9,999,999
	9,999,999
	
	

	Allotment
	4510

4610
	9,999,999
	9,999,999
	
	

	Obligation
	4610

4801
	999
	999
	
	X

X

	


Ledger Balance:

	Account
	Debit
	Credit
	Public
 Law
	Trans Partner

	4119
	9,999,999
	
	106-1
	

	4450

4450
	9,999,999
	9,999,999
	106-1
	

	4610
	999
	9,999,999
	
	X



	4801
	
	999
	
	X

	


As you can see, in the detailed transaction ledger the SGL account number 4450 has two distinct entries due to explicit FACTS II attributes even though the balance of the account if the attributes are ignored is zero. Therefore, the closing process closes both amount into 4650 separately. This results in additional transactions. The net effect is the same

For example, for account 4450, when appropriations are recorded in cycle zero test script FS1.1, various attributes are recorded, such as public law number, authority type, etc. When the 4450 balance is apportioned in subsequent test script FS1.2, the same attributes are not entered by the user. During the closing process, Altimate treats the 4450 balance from the appropriation transaction separately from the apportionment transaction, since each has a different set of account number and attribute combinations. Therefore, instead of one entry to close out account 4450 to account 4650, two sets of entries are automatically created by Altimate to close out the two separate 4450 balances. Once again, the impact of this process are additional wash entries with zero effect. This is illustrated in the table next:

	Fund 
Code
	Trans 
Source
	Trans 
No
	Account
	Sub-
	Ref/Doc No
	Debit
	Credit
	Facts I and II and Other Attributes.

	
	
	
	
	Account
	
	
	
	

	Original Transactions Effecting 4450
	 
	 
	 
	 
	 
	 

	0100DA
	BUDRES
	1001
	4119
	01
	FS1FA1
	9,999,999
	 
	P D D 106-1 X

	0100DA
	BUDRES
	1001
	4450
	01
	FS1FA1
	 
	9,999,999
	P D D 106-1 X

	0100DA
	APPORT
	1001
	4450
	01
	FS1FP2
	9,999,999
	 
	 

	0100DA
	APPORT
	1001
	4510
	99
	FS1FP2
	 
	9,999,999
	 

	0100DA
	APPORT
	1001
	4450
	01
	FS1FP2
	 
	9,999,999
	 

	0100DA
	APPORT
	1001
	4510
	99
	FS1FP2
	9,999,999
	 
	 

	0100DA
	APPORT
	1001
	4450
	01
	FS1FP2
	9,999,999
	 
	 

	0100DA
	APPORT
	1001
	4510
	01
	FS1FP2
	 
	9,999,999
	 

	Net balances in 4450 prior to close and including all attributes.
	 
	 
	 

	0100DA
	BUDRES
	1001
	4450
	01
	FS1FA1
	 
	9,999,999
	P D D 106-1 X

	0100DA
	APPORT
	1001
	4450
	01
	FS1FP2
	9,999,999
	 
	 

	Closing entries including all attributes.
	 
	 
	 
	 
	 

	0100DA
	SD-100
	100
	4450
	01
	 
	9,999,999
	 
	P D D 106-1 X

	0100DA
	SD-100
	100
	4650
	01
	 
	 
	9,999,999
	P D D 106-1 X

	 
	 
	 
	 
	 
	 
	 
	 
	 

	0100DA
	SD-100
	100
	4450
	01
	 
	 
	9,999,999
	 

	0100DA
	SD-100
	100
	4650
	01
	 
	9,999,999
	 
	 


Similar wash entries occur during FY2002 closing process in cycle 14 and cycle 16 for both budgetary and proprietary accounts.

C. Benefit to the Government:

FACTSI and FACTSII reporting processes continue to evolve each year. Altimate’s capability to capture and track detail attribute information at account/transaction level provides Altimate the flexibility to incorporate new reporting requirements with ease.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 9: Using a Separate Sub-Account Number for Account 4510 to Distinguish between Apportionments Currently Available versus Those Subsequently Available

A. Description of Test Execution Variance:

Reference: Cycle 1 FI1.2, FI1.3, cycle 4 FI1.39, cycle 7, FI1.40 and cycle 10, FI1.41, cycle 3 FM1.7, all Category A apportionment transactions within the test

The JFMIP certification test includes many test steps where Category A apportionments are recorded in the core financial system. These include recording apportionments in the current quarter with an attribute of “A” for account 4510 as well as recording apportionments available in subsequent quarters with account 4510 and attribute “S”. In Altimate, we propose using a separate sub-account number for account 4510 to distinguish between apportionments currently available versus those subsequently available. Account 4510-01 will represent apportionments currently available and 4510-99 will represent apportionments subsequently available.

In addition, the specific test scenarios referenced above require posting an apportionment available in a subsequent period to the current period’s general ledger (i.e. period 0201). Altimate provides users with a sophisticated capability for tracking future period apportionments within the financial system, i.e. future period apportionments can be recorded and ‘warehoused’ within Altimate. These future period apportionments can be processed through a batch program and made automatically effective when the future period rolls around. This process batch records the appropriate general ledger balances and attributes for all periods for such transactions.

B. Reason for Variance:

This variance results due to due anticipated differences between JFMIP expected results and Savantage expected results:

1. The use of a separate sub-account number, i.e. 4510-99, to distinguish apportionments subsequently available from those currently available. Altimate’s logic is designed to use account number 4510-99 to track apportionments not currently available within the system and it carries a Period of Availability attribute of “S”.

The use of a separate sub-account number results in a different posting model for recording current period apportionments than the JFMIP posting model, as shown below:

	Trans type
	DR.
 Acct 
	Cr.
 Acct 
	Amt 
	Avail 
Attribute
	Trans Type
	DR
. Acct 
	Cr. Acct 
	Amt 
	Avail 
Attribute

	JFMIP Model
	Savantage Model

	Sample Apportionment in Current Quarter–Cycle 1 FI1.2 
	Sample Apportionment in Current Quarter–Cycle 1 FI1.2 

	Period 201
	Period 201

	 
	4450-01
	
	50,000,000
	 
	 
	4450-01
	
	50,000,000
	 

	 
	
	4510-01
	50,000,000
	“A”
	 
	
	4510-01
	50,000,000
	“A”

	 
	
	
	
	 
	 
	4450-01
	
	50,000,000
	 

	 
	
	
	
	 
	 
	
	4510-99
	50,000,000
	“S”

	 
	
	
	
	 
	 
	4510-99
	
	50,000,000
	“S”

	 
	 
	 
	 
	 
	 
	 
	4450-01
	50,000,000
	 

	
	
	
	
	
	
	
	
	
	


As shown above, for current period apportionments, Altimate’s posting model uses the account number 4510-99 with attribute “S”, designated for apportionments set aside for subsequent periods, as a wash account. Apportionments recorded for current quarter will reflect the same posting dates and effective dates as the JFMIP test script.

2. The use of a batch program to process future period apportionments. In cycle 1 test script FI1.3, we would establish an apportionment document, FI1FP3, outlining $50 million in apportionments for quarters 2, 3 and 4. FI1.39, FI1.40 and FI1.41. When approved, this document would post $150 million in subsequently available apportionments. This document would also serve as a template for recording future period apportionments and user-designated future posting dates–as future periods roll around, such apportionments would be posted using a bacth program in Altimate. A similar approach would be used to process the $2 million increase in current period apportionments in cycle 3 test step FM1.7 and corresponding test step cycle 10 FI1.41.

The general ledger reports the appropriate amount of available and subsequently available apportionments in all four quarters, as well as matches expected all expected JFMIP effective and posting dates. As a result of these entries, the trial balance as of period 201 in Altimate would show a balance of $150mil in account 4510-99 with an attribute of “S” for fund 0100DA, org 10000, consistent with expected JFMIP output. Expected test results are outlined next:

	Trans Type
	Posting Date
	Effective Date
	Doc 
Id
	DR. 
Acct 
	Cr. 
Acct 
	Amt 
	Avail Attrib
	Doc
 Id
	DR.
 Acct 
	Cr. 
Acct 
	Amt 
	Avail Attrib

	JFMIP Expected Results
	Savantage Expected Results

	Cycle 1 FI1.3
	

	 
	10/2/01
	10/2/01
	FI1FP3
	4450-01
	
	150,000,000
	
	FI1FP3
	4450-01
	
	150,000,000
	 

	 
	10/2/01
	10/2/01
	 
	 
	4510-01
	150,000,000
	“S”
	 
	 
	4510-99
	150,000,000
	“S”

	Cycle 3 FM1.7
	 
	 
	 

	 
	12/1/01
	12/1/01
	FM1FP7
	4450-01
	
	2,000,000
	
	FM1FP7
	4450-01
	
	2,000,000
	 

	 
	12/1/01
	12/1/01
	
	
	4510-01
	2,000,000
	“A”
	
	
	4510-01
	2,000,000
	“A”

	 
	12/1/01
	12/1/01
	
	4510-01
	
	2,000,000
	“S”
	
	4510-99
	
	2,000,000
	“S”

	 
	12/1/01
	12/1/01
	 
	 
	4450-01
	2,000,000
	 
	 
	 
	4450-01
	2,000,000
	 

	Cycle 4 FI1.39
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1/1/02
	1/1/02
	FI1FP41
	4450-01
	
	50,000,000
	
	FI1FP3
	4450-01
	
	50,000,000
	 

	 
	1/1/02
	1/1/02
	
	
	4510-01
	50,000,000
	“A”
	
	
	4510-01
	50,000,000
	“A”

	 
	1/1/02
	1/1/02
	
	4510-01
	
	50,000,000
	“S”
	
	4510-99
	
	50,000,000
	“S”

	 
	1/1/02
	1/1/02
	 
	 
	4450-01
	50,000,000
	 
	 
	 
	4450-01
	50,000,000
	 

	Cycle 7 FI1.40
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	4/1/02
	4/1/02
	FI142
	4450-01
	
	50,000,000
	
	FI1FP3
	4450-01
	
	50,000,000
	 

	 
	4/1/02
	4/1/02
	
	
	4510-01
	50,000,000
	“A”
	
	
	4510-01
	50,000,000
	“A”

	 
	4/1/02
	4/1/02
	
	4510-01
	
	50,000,000
	“S”
	
	4510-99
	
	50,000,000
	“S”

	 
	4/1/02
	4/1/02
	 
	 
	4450-01
	50,000,000
	 
	 
	 
	4450-01
	50,000,000
	 

	Cycle 10 FI1.41
	
	
	
	
	
	
	
	
	
	
	 

	 
	7/1/02
	7/1/02
	FI142
	4450-01
	
	48,000,000
	
	FI1FP3
	4450-01
	
	50,000,000
	 

	 
	7/1/02
	7/1/02
	
	
	4510-01
	48,000,000
	“A”
	
	
	4510-01
	50,000,000
	“A”

	 
	7/1/02
	7/1/02
	
	4510-01
	
	48,000,000
	“S”
	
	4510-99
	
	50,000,000
	“S”

	 
	7/1/02
	7/1/02
	
	
	4450-01
	48,000,000
	
	
	
	4450-01
	50,000,000
	 

	 
	
	
	
	
	
	
	
	FM1FP7
	4450-01
	
	2,000,000
	 

	 
	
	
	
	
	
	
	
	
	
	4510-99
	2,000,000
	“S”

	 
	
	
	
	
	
	
	
	
	4510-01
	
	2,000,000
	“A”

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4450-01
	2,000,000
	 


C. Benefit to the Government:

Altimate’s approach complies with the appropriate SGL general ledger posting model required for future period apportionments and captures and reports Period of Availability attribute as required by FACTS reporting properly for all apportionment transactions.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

Transaction registers and trial balances will reflect the posting models outlined in this variance for apportionment transactions.

Variance 10: Using Additional Account Postings For Change Orders/Adjustments To Obligation Documents.

A. Description of Test Execution Variance:

Reference: Cycle 9.1 TD2.3

This variance relates to use of alternative posting models within Altimate for change orders/adjustments to obligation documents. For these transaction types, Altimate uses additional account postings in its posting model but the net general ledger impact is the same as the JFMIP. These differences occur because Altimate accounts for spending transactions in the Commitment—Obligation—Expenditure cycle by always automatically reversing the funding entry of the originating/previous transaction.

For example, when an obligation for $60,000 needs to be decreased by $20,000, the user would process a “change order”/adjustment type transaction in Altimate, for the amount of $40,000. In addition to having a different posting model, there is a difference in the actual amount entered by the user. The JFMIP expected results indicate the user would enter the adjustment amount—in Altimate, the user enters the updated/revised amount. Therefore, in the example discussed, user would record a change order document for $40,000 (the revised obligation document amount as a result of the change) rather than -$20,000 (the change amount itself).

The posting model is illustrated next:

	Step
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr. Acct 
	Amt 

	Example of a Decrease to an Existing PO
	
	 
	 

	Cycle 9.1 TD2.3 JFMIP Expected Results
	 
	Cycle 9.1 TD2.3 Savantage Expected Results

	TD2.3
	TD2OB3.1
	TD2OB3.1
	4801-01
	
	20,000
	Doc1
	TD2OB2
	4801-01
	
	60,000

	 
	
	
	
	4601-01
	20,000
	 
	
	
	4601-01
	60,000

	 
	
	
	
	
	
	 
	4601-01
	
	40,000

	
	
	
	
	
	
	
	
	4801-01
	40,000

	
	
	
	


B. Reason for Variance:

These differences occur because Altimate accounts for spending transactions in the Commitment—Obligation—Expenditure cycle by always automatically reversing the entry of the originating/previous transaction. For example, when the user desires to change the amount of an existing obligation document, two sets of entries occur: the original obligation entry of DR: 4610 and CR: 4801 is reversed automatically, using the previous amount, and a new entry of DR: 4610 and CR: 4801 is recorded, using the new amount; i.e. the user does not need to calculate the difference. This two-step process is designed to achieve two specific objectives–update the obligation document balance for the new amount, and provide a complete audit trail of activities.

C. Benefit to the Government:

Altimate’s reversal approach provides an effective audit trail up and down the spending chain, providing users with instant and easy access to up-to-date budget and spending balances in the general ledger and for documents within the spending chain.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 11: Washing Entries Through 2210 and 4901 When Processing a Manual/External Payment.

A. Description of Test Execution Variance:

This variance relates to posting model differences in processing test steps where a manual/external payment is processed. The invoice/disbursement process would be executed using two steps—first the AP invoice in Payment Request Transaction Screen (PM003) and then the disbursement transaction in Manual Payment Transaction Screen (PM041). The posting model in Altimate is slightly different than the JFMIP’s–the invoice first credits the 2110 account in PM003, and the disbursement in PM041 debits the 2110 account and credits the 1010 account. As a result, account 2110 is used as a wash account. In addition, account 4901 is also similarly used as a wash account. When upward adjustments are posted for test steps AO2.2 and AO9.2, account 4981 is credited by PM003, and then account 4981 amount is automatically reclassified to account 4982 upon processing the disbursement in PM041. However, the net general ledger effects in each case is the same as the JFMIP posting model–as illustrated below for test step AO9.2

	Step
	Doc 
Id
	Trans
 Id 
	DR. Acct 
	Cr. Acct 
	Amt 
	Doc
 Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 

	Cycle 14 AO9.2–JFMIP Expected Results

	Cycle 14 AO9.2—Savantage Expected Results

	AO9.2
	AO9NC2
	AO9NC2.1
	4650-01
	
	25
	AO9NC2
	PM003
	4650-01
	
	25

	 
	
	
	
	4982-01
	25
	
	
	
	4981-01
	25

	 
	
	
	6100-01
	
	25
	
	
	6100-01
	
	25

	 
	
	
	
	1010-01
	25
	
	
	
	2110-01
	25

	 
	
	AO9NC2.2
	3107-01
	
	25
	
	
	3107-01
	
	25

	 
	
	
	
	5700-01
	25
	
	
	
	5700-01
	25

	 
	
	
	
	
	 
	
	
	4801-01
	
	25

	 
	
	
	
	
	 
	
	
	
	4801-01
	25

	 
	
	
	
	
	 
	
	
	4901-01
	
	25

	 
	
	
	
	
	 
	
	
	
	4901-01
	25

	 
	
	
	
	
	 
	AO9NC2
	PM041
	2110-01
	
	25

	 
	
	
	
	
	 
	
	
	
	1010-01
	25

	 
	
	
	
	
	 
	
	
	4981-01
	
	25

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4982-01
	25


B. Reason for Variance:

Altimate’s two-step process in recording AP disbursements results in a slightly different posting model than the JFMIP, as illustrated above. However, the net general ledger effects are the same.

C. Benefit to the Government:

The proposed approach is consistent with JFMIP requirements.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Process Variances

Variance 12: Re-Opening a Commitment Document After Canceling an Obligation

A. Description of Test Execution Variance:

Reference: Cycle 6, PE9.4

In Cycle 6, PE9.4 requires canceling a $341,000 obligation, PE9OB2, which had previously completely liquidated a $340,000 commitment document, PE9CM1. The obligation would be reversed and the commitment document, PE9CM1, reopened. Altimate does not allow user to reopen a commitment document that has been fully liquidated when the referencing obligation is cancelled. However, if reopening is warranted, Altimate provides a user the option of creating a new commitment document with the same Document Reference as the original commitment document by copying the original commitment document instantly. This new commitment document will have its own unique system-assigned document number, separate from the original commitment document. Because of this processing difference, the general ledger posting for this transaction In Altimate will also be different from the JFMIP posting model, as shown below, but the net general ledger impact will be the same:

	Step
	Doc 
Id
	Trans
 Id 
	DR. Acct 
	Cr. Acct 
	Amt 
	Doc 
Id
	Trans
 Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 

	Cycle 6 PE9.4—JFMIP Expected Results 
	Cycle 6 PE9.4—Savantage Expected Results

	PE9.4
	PE9OB4
	PE9OB4.1
	4801-01
	340,000
	Doc1
	TBD
	4801-01
	
	341,000

	 
	
	
	
	4700-01
	340,000
	
	
	
	4610-01
	341,000

	 
	
	PE9OB4.2
	4801-01
	1,000
	Doc2
	TBD
	4610-01
	
	340,000

	 
	 
	 
	 
	4610-01
	1,000
	 
	 
	 
	4700-01
	340,000

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

Altimate would process this transaction by creating an exact replica of the closed commitment document through copying document functionality. Altimate does not allow a commitment document that has been fully liquidated to be reopened when the referencing obligation is cancelled—full audit trail of the original commitment is maintained through final liquidation. As a business rule, a user may not necessarily want to reopen the original commitment when the obligation is closed. The two-step process provides the user the option of creating a new commitment document based on the original commitment document almost instantly if needed.

The original commitment PE9CM1 document, once liquidated, would look as follows–note that in this example, it has a Document No of 1011 and a Document Reference of “PE9CM1”:
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This commitment document would be copied through the copy requisition functionality, as shown in next page. This automated copying functionality would instantly create a new document with all the same information from the previous document, such as vendor number, quantities, prices, accounting distribution, etc.
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Altimate’s copy functionality uses the next available system generated document number to create an unapproved copy of the original commitment. Since the original commitment document had a system generated document number of 1011 in this example, the new commitment document created would have a Document Number of 1012 (i.e. the next available commitment document number at the time this document is created by user). However, the copied document may have the same Reference No. as the original commitment document (i.e.” PE9CM1”), since this field serves as a user-assigned document reference for commitments.

C. Benefit to the Government:

When a user cancels out an obligation, Altimate’s approach gives the user the flexibility to reopen or not reopen the original commitment through the copying functionality and maintains full audit trail of each commitment document within the system.

This approach satisfies requirement GLC-03 since the system automatically assigns a unique system generated document number and associates the new document with the previously closed document.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 13: Recording an Expenditure and Refund in Two Documents vice One.

A. Description of Test Execution Variance:

Reference: Cycle 13 AO4.5

The referenced test script requires Altimate to record applicable expenditure, refund and downward adjustment related to an advance issued in the prior year. Altimate will record this transaction in two documents. The first document, using the Payment Request Transaction Screen, will record the applicable expenditure. The second document, using the Miscellaneous Receipts Transaction Screen, will record the collection of the refund. The posting model used by Altimate to process this transaction is slightly different from the JFMIP model but the net general ledger entries would be the same, as shown below:

	Step
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 

	Cycle 13 AO4.5–JFMIP Expected Results
	 
	Cycle 13 AO4.5—Savantage Expected Results

	AO4.5
	AO4CR1
	AO4CR1.1
	4802-01
	
	2,425
	Doc1
	TBD
	4901-01
	2,425

	 
	
	
	
	4902-01
	2,425
	
	
	
	4902-01
	2,425

	 
	
	
	6100-01
	
	2,425
	
	
	4802-01
	2,425

	 
	
	
	
	1410-01
	2,425
	
	
	
	4801-01
	2,425

	 
	
	AO4CR1.2
	4872-01
	
	300
	
	
	2110-01
	2,425

	 
	
	
	
	4650-01
	300
	
	
	
	1410-01
	2,425

	 
	
	
	1010-01
	
	300
	
	
	3107-01
	2,425

	 
	
	
	
	1410-01
	300
	
	
	
	5700-01
	2,425

	 
	
	AO4CR1.3
	3107-01
	
	2,425
	
	
	6100-01
	2,425

	 
	
	
	
	5700-01
	2,425
	
	
	
	2110-01
	2,425

	 
	
	
	
	
	 
	
	
	4801-01
	2,425

	 
	
	
	
	
	 
	
	
	
	4901-01
	2,425

	 
	
	
	
	
	 
	
	
	4871-01
	300

	 
	
	
	
	
	 
	
	
	
	4650-01
	300

	 
	
	
	
	
	 
	Doc2
	TBD
	4872-01
	
	300

	 
	
	
	
	
	 
	
	
	
	4871-01
	300

	 
	
	
	
	
	 
	
	
	1010-01
	
	300

	
	
	
	
	
	
	
	
	
	1410-01
	300

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

This scenario combines a payable process (the application of the advance to a payable) with a receipt process (the receipt of a repayment of the advance). In recording the general ledger impact, Altimate processes this document in two steps. The first step recognizes the applicable expenditures and records a downward adjustment in account 4871 for $300. Additional wash accounts are also used in this step, such as account 2110 and 4801. Altimate impacts these accounts as would be the case for a normal invoice, and then automatically reverses out these entries since this particular invoice relates to an advance liquidation. The refund collection in the second step automatically reverses the $300 downward adjustment in account 4871 to account 4872. The net general ledger impact is the same as the JFMIP posting model.
C. Benefit to the Government:

Altimate’s approach breaks down this scenario into two components: a payable process (the application of the advance to a payable) with a receipt process (the receipt of a repayment of the advance). Altimate’s approach also allows for segregation of duties within an agency or department within these functions.By flowing this transaction through both the payable and receivable applications, complete audit trail is maintained in the appropriate applications.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 14: Recording the Percentage of a Contract Holdback in the Obligation Document

A. Description of Test Execution Variance:

Reference: Cycle 10 PE23.2, PE23.4 and PE23.5

The referenced test script requires Altimate to record the obligation, advances, applied advances and expenditures related to a new construction contract with 25% holdback provisions. Twenty five percent of the contract is held back based on contract terms and all payments are processed outside the core system. The general ledger posting model used by Altimate to process these transactions is slightly different from the JFMIP model but the net general ledger entries would be the same, as demonstrated below:

	Step
	Doc 
Id
	Trans 
Id
	DR. Acct
	Cr. 
Acct
	Amt
	Doc
 Id
	Trans 
Id
	DR. 
Acct
	Cr. 
Acct
	Amt

	Cycle 10 PE23.2—JFMIP Expected Results 
	Cycle 10 PE23.2—Savantage Expected Results

	PE23.2
	PE23OB1
	PE23OB1.1
	4610-01
	18,000
	Doc1
	TBD
	4610-01
	
	13,500

	 
	
	
	
	4801-01
	18,000
	
	
	
	4801-01
	13,500

	 
	PE23OB1
	PE23OB1.2
	4610-01
	
	8,500
	
	TBD
	4610-01
	
	4,500

	 
	
	
	
	4801-01
	8,500
	
	
	
	4801-01
	4,500

	 
	
	
	
	
	 
	
	TBD
	4610-01
	
	6,375

	 
	
	
	
	
	 
	
	
	
	4801-01
	6,375

	 
	
	
	
	
	 
	
	TBD
	4610-01
	
	2,125

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4801-01
	2,125

	Cycle 10 PE23.4—JFMIP Expected Results
	Cycle 10 PE23.4—Savantage Expected Results

	PE23.4
	PE23RR1
	PE23RR1.1
	4802-01
	
	6,375
	Doc1
	TBD
	4802-01
	 
	6,375

	 
	
	
	
	4902-01
	6,375
	
	
	
	4902-01
	6,375

	 
	
	
	1730-01
	
	6,375
	
	
	1730-01
	
	6,375

	 
	
	
	
	1410-01
	6,375
	
	
	
	1410-01
	6,375

	 
	PE23RR1
	PE23RR1.2
	4801-01
	
	2,125
	
	
	3107-01
	
	6,375

	 
	
	
	
	4901-01
	2,125
	
	
	
	5700-01
	6,375

	 
	
	
	1730-01
	
	2,125
	
	
	4610-01
	
	6,375

	 
	
	
	
	2130-01
	2,125
	
	
	
	4610-01
	6,375

	 
	PE23RR1
	PE23RR1.4
	3107-01
	
	8500
	
	
	4801-01
	
	6,375

	 
	
	
	
	5700-01
	8500
	
	
	
	4801-01
	6,375

	 
	
	
	
	
	 
	
	
	2110-01
	
	6,375

	 
	
	
	
	
	 
	
	
	
	2110-01
	6,375

	 
	
	
	
	
	 
	Doc1
	TBD
	4801-01
	
	2,125

	 
	
	
	
	
	 
	
	
	
	4901-01
	2,125

	 
	
	
	
	
	 
	
	
	1730-01
	
	2,125

	 
	
	
	
	
	 
	
	
	
	2130-01
	2,125

	 
	
	
	
	
	 
	
	
	3107-01
	
	2,125

	 
	
	
	
	
	 
	
	
	
	5700-01
	2,125

	 
	
	
	
	
	 
	
	
	4610-01
	
	2,125

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4610-01
	2,125

	Cycle 10 PE23.5—JFMIP Expected Results 
	Cycle 10 PE23.5—Savantage Expected Results

	PE23.5
	PE23RR2
	PE23RR2.1
	4802-01
	13,500
	Doc1
	TBD
	4802-01
	 
	13,500

	 
	
	
	
	4902-01
	13,500
	 
	
	
	4902-01
	13,500

	 
	
	
	1730-01
	
	13,500
	 
	
	1730-01
	
	13,500

	 
	
	
	
	1410-01
	13,500
	 
	
	
	1410-01
	13,500

	 
	PE23RR2
	PE23RR2.2
	4801-01
	
	4,500
	 
	
	3107-01
	
	13,500

	 
	
	
	
	4901-01
	4,500
	 
	
	
	5700-01
	13,500

	 
	
	
	1730-01
	
	4,500
	 
	
	4610-01
	
	13,500

	 
	
	
	
	2130-01
	4,500
	 
	
	
	4610-01
	13,500

	 
	PE23RR2
	PE23RR2.3
	3107-01
	
	18000
	 
	
	4801-01
	
	13,500

	 
	
	
	
	5700-01
	18000
	 
	
	
	4801-01
	13,500

	 
	
	
	
	
	 
	 
	
	2110-01
	
	13,500

	 
	
	
	
	
	 
	 
	
	
	2110-01
	13,500

	 
	
	
	
	
	 
	Doc1
	TBD
	4801-01
	
	4,500

	 
	
	
	
	
	 
	 
	
	
	4901-01
	4,500

	 
	
	
	
	
	 
	 
	
	1730-01
	
	4,500

	 
	
	
	
	
	 
	 
	
	
	2130-01
	4,500

	 
	
	
	
	
	 
	 
	
	3107-01
	
	4,500

	 
	
	
	
	
	 
	 
	
	
	5700-01
	4,500

	 
	
	
	
	
	 
	 
	
	4610-01
	
	4,500

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4610-01
	4,500

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

For test script PE23.2, which entails recording a contract obligation with holdback provisions, Altimate requires that the user identify the amount or percentage of holdback in the obligation document. This is consistent with standard business processes–holdback provisions are negotiated as contracts are finalized and would be known when the obligation to the vendor is recorded. For the $18,000 item in obligation document PE23OB1, the general ledger impact in Altimate is recorded separately for the holdback amount (i.e. $4,500) and the remainder amount without restrictions (i.e. $13,500). The non-holdback amount and the holdback amount are recorded in Altimate using different item numbers and item types. The screenshot below shows how the $13,500 amount is recorded in the obligation:
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The $4,500 amount is recorded using an item type value of “RETAIN”. Item types are table-driven in Altimate and examples include “GOODS”, “MISC”, “SRVC”, “EQUIP”, “RETAIN” etc. An obligation document in Altimate can have up to 999 items and an item type has to be recorded for each item on an obligation document. Each item record itself can have up to 999 lines, where each line captures an accounting classification/funding string. In this case, both item 1 for $13,500 and item 2 for $4,500 use fund code DA, org code 11100, object class 3220 and project code CN01 in their funding lines. General ledger impact is recorded in Altimate at the line level, so we will see separate general ledger entries for the $13,500 and $4,500 amounts for the obligation document.

For test scripts PE23.4 and 23.5, when the advance amounts are applied towards expenditures, Altimate uses a series of wash accounts such as 4610-01, 2110-01 and 4801-01 to record the general ledger impact. Basically Altimate first records these invoice items as if they were normal accrual items (e.g. by crediting 2110-01), and then posts additional general ledger entries to adjust for the applied advance nature of the transaction (e.g. by debiting 2110-01 and crediting 1410-01 instead). As a result, the posting model in Altimate has additional wash accounts but the net general ledger impact is the same as the JFMIP posting model.

C. Benefit to the Government:

Altimate’s approach keeps full audit trail of the holdback amount, advances, obligation balances and expenditures within the core financial system.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 15: Processing Offsets to Disbursements

A. Description of Test Execution Variance:

Reference: Cycle 6 PP2.1, Cycle 6 PP2.2, Cycle 8 PP3.1 and Cycle 8 PP3.2

The referenced test scripts relate to generation of Treasury schedules for disbursement. In both cycles, the disbursement process offsets positive invoice amounts for vendor Carlton Corporation against outstanding credit memos from the same vendor. Altimate processes and applies these offset amounts appropriately. However, the general ledger posting model used by Altimate is slightly different from the JFMIP posting model, as shown below:

Fund: 0101, Org: 11000, BOC:2510

	Step
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR.
 Acct 
	Cr. 
Acct 
	Amt 

	Cycle 6 PP2.1JFMIP Expected Results
	 
	Cycle 6 PP2.1 Savantage Expected Results

	PP2.1
	PE3VI5
	PP2SP1.9
	4902-01
	
	5,000
	Doc1
	TBD
	2120-01
	5,000

	 
	
	
	
	4801-01
	5,000
	
	
	
	2110-01
	5,000

	 
	
	
	1021-01
	5,000
	
	
	1021-01
	
	5,000

	 
	
	
	
	2110-01
	5,000
	
	
	
	2120-01
	5,000

	 
	
	
	5700-01
	5,000
	
	
	5700-01
	5,000

	 
	
	
	
	3107-01
	5,000
	
	
	
	3107-01
	5,000

	 
	
	
	
	
	 
	
	
	4902-01
	5,000

	 
	
	
	
	
	 
	
	
	
	4801-01
	5,000

	 
	PE3VI6
	PP2SP1.8
	2110-01
	
	5,000
	Doc2
	TBD
	2110-01
	
	5,000

	 
	 
	
	
	1021-01
	5,000
	
	
	
	2120-01
	5,000

	 
	
	
	4901-01
	
	5,000
	
	
	2120-01
	
	5,000

	 
	
	
	
	4902-01
	5,000
	
	
	
	1021-01
	5,000

	 
	
	
	
	
	 
	
	
	4901-01
	
	5,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4902-01
	5,000


Fund: 0101, Org: 11000, BOC:2510

	Step
	Doc 
Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 

	Cycle 8 PP3.1JFMIP Expected Results 
	Cycle 8 PP3.1 Savantage Expected Results

	PP3.1
	PE3VI5
	PP3SP1.2
	4902-01
	
	4,000
	Doc1
	TBD
	2120-01
	4,000

	 
	
	
	
	4801-01
	4,000
	
	
	
	2110-01
	4,000

	 
	
	
	1021-01
	
	4,000
	
	
	1021-01
	4,000

	 
	
	
	
	2110-01
	4,000
	
	
	
	2120-01
	4,000

	 
	
	
	5700-01
	
	4,000
	
	
	5700-01
	
	4,000

	 
	
	
	
	3107-01
	4,000
	
	
	
	3107-01
	4,000

	 
	
	
	
	
	 
	
	
	4902-01
	
	4,000

	 
	
	
	
	
	 
	
	
	
	4801-01
	4,000

	 
	PE3VI6
	PP3SP1.8
	2110-01
	
	4,000
	Doc2
	TBD
	2110-01
	4,000

	 
	 
	
	
	1021-01
	4,000
	
	
	
	2120-01
	4,000

	 
	
	
	4901-01
	
	4,000
	
	
	2120-01
	
	4,000

	 
	
	
	
	4902-01
	4,000
	
	
	
	1021-01
	4,000

	 
	
	
	
	
	 
	
	
	4901-01
	
	4,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4902-01
	4,000

	
	
	
	
	
	
	
	
	
	
	


Fund: 0200D, Org: 12000, BOC:2510, Program: 02

	Step
	Doc 
Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans
 Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 

	Cycle 8 PP3.2 JFMIP Expected Results 
	Cycle 8 PP3.2 Savantage Expected Results

	PP3.2
	PE3VI7
	PP3CD2.1
	2120-01
	
	26,000
	Doc3
	TBD
	2120-01
	
	30,000

	 
	
	
	
	1021-01
	26,000
	
	
	
	1021-01
	30,000

	 
	
	
	4901-01
	26,000
	
	
	4901-01
	30,000

	 
	
	
	
	4902-01
	26,000
	
	
	
	4902-01
	30,000

	 
	
	
	
	
	 
	
	TBD
	1021-01
	
	4,000

	 
	
	
	
	
	 
	
	
	
	2120-01
	4,000

	 
	
	
	
	
	 
	
	
	4902-01
	
	4,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4901-01
	4,000

	
	
	
	
	
	
	
	
	
	
	


In order to track invoices that offset each other during the disbursement process, Altimate creates a “dummy” payment schedule for such payment items, using a special schedule type of “zero”. Due to the offsetting credits, the sum of items that appear in a “zero” schedule adds up to zero amount. This ‘zero’ schedule will appear in the Prepayment Report report generated during test steps PP2.1 and PP3.1. During the disbursement process, the user would “confirm” the “zero” schedule right away–this process serves as an internal confirmation for the agency that these offsets should be made. The confirmation process for the zero schedule generates the appropriate general ledger entries for the offset amounts. Therefore the confirmation entry would appear in the transaction registers for cycles 6 and 8 for test scripts PP2.1 and PP3.1. For all other payment normal payment schedules for treasury disbursement, payments are accomplished once confirmation is received from Treasury. In essence, by creating a “dummy” schedule and requiring a confirmation process, Altimate flows invoices that offset each other during disbursement through the same process as normal invoices so that full audit trail is retained within the core system.

B. Reason for Variance:

Altimate uses these wash accounts because the invoice offset items flow through the same step by step processes as other invoices that are being disbursed. Altimate’s approach of using dummy schedules to track offsetting invoice items through the disbursement process is also based on the same premise.

C. Benefit to the Government:

Altimate’s approach ensures positive invoices are appropriately offset by credit memos and recorded in the general ledger.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

The ‘zero’ schedules will appear in the Prepayment Reports generated during test steps PP2.1 and PP3.1. The confirmation entry for each zero schedule will appear in the transaction registers for cycles 6 and 8 for test scripts PP2.1 and PP3.1.

Variance 16: Using Three Documents to Record Increasing a Prepayment

A. Description of Test Execution Variance:

Reference: Cycle 17 AO8.3

The referenced test script requires increasing a prepayment to cover upgraded paper by $100. An obligation and prepayment had been made in the previous fiscal year, FY2002, for $900. In this test script, the user processes an additional $100 in prepayment, recognizing an upward adjustment in account 4882-01 as a result of crossing fiscal years. Altimate would process this transaction in three documents. The first document would process a change order to the original $900 obligation for $100. The second document would record an invoice referencing the same obligation with a prepayment amount of $100. The third document would record the actual manual disbursement of $100. As a result, the general ledger posting model used by Altimate to process this transaction is slightly different from the JFMIP model but the net general ledger entries would be the same:

	Step
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans
 Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 

	Cycle 17 AO8.3—JFMIP Expected Results
	 
	Cycle 17 AO8.3—Savantage Expected Results

	AO8.3
	AO8NC2
	AO8NC2.1
	4610-01
	
	100
	Doc1
	TBD
	4610-01
	
	1,000

	 
	
	
	
	4882-01
	100
	
	
	
	4881-01
	1,000

	 
	
	
	1450-01
	
	100
	
	
	4881-01
	
	900

	 
	
	
	
	1010-01
	100
	
	
	
	4610-01
	900

	 
	
	
	
	
	 
	Doc2
	TBD
	1450-01
	
	100

	 
	
	
	
	
	 
	
	
	
	2110-01
	100

	 
	
	
	
	
	 
	Doc3
	TBD
	2110-01
	
	100

	 
	
	
	
	
	 
	
	
	
	1010-01
	100

	 
	
	
	
	
	 
	
	
	4881-01
	
	100

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4882-01
	100

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

The process flow in Altimate generates entries in several wash accounts such as accounts 4881-01 and 2110-01. However, the new general ledger impact will be the same as the JFMIP posting model.

C. Benefit to the Government:

Altimate’s approach flows this transaction through the obligation, invoice and manual disbursement processes, which ensures complete audit trail for this transaction flow within the core system.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 17: Changing/Modifying a Previously Approved Invoice

A. Description of Test Execution Variance:

The variance relates to test scenarios where changes/modifications are made to previously approved accounts payable invoices. The following test steps are affected by this variance: PE13.2, PE13.3, PE1.6 and AO5.4. Altimate allows a user to make changes to previously approved invoices–however, Altimate’s process for making such changes is designed to ensure data integrity and to maintain full audit trail of transactions, while minimizing data entry required of the user.

Reference: Cycle 17 PE13.2 and PE13.3

The referenced test scripts above require changing the account classification information of an approved invoice item and then reprocessing the invoice to test for funds availability checks within the core financial system. To process these two steps, the user would first need to void the original invoice and create an unapproved copy of the invoice document, generating the general ledger impact as in test script PE13.2.

The user would then update the accounting information for item 3 to org code 13000/Project Code PD02 per test script PE13.2, attempt to approve the invoice and receive the funds availability warning message.

Without approving the invoice, the user would then proceed to test script PE13.3, update the accounting information for item 3 to org code 13000 without using Project Code PD02 and attempt to approve the invoice again. This time the invoice is approved without funds availability warnings and posted.

The general ledger impact of voiding and re-approval of items 1 and 2 in these test two test scripts wash each other out. The comparison of Altimate’s posting model with JFMIP’s is shown next.

	Step
	Doc
 Id
	Trans 
Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans
 Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 

	Cycle 17 PE13.2—JFMIP Expected Results 
	Cycle 17 PE13,2—Savantage Expected Results

	PE13.2
	PE13VI2
	PE13VI2.1
	4901-01
	
	0.00
	Doc1
	TBD
	4901-01
	
	45.50

	 
	
	
	
	4610-01
	0.00
	
	
	
	4610-00
	45.50

	 
	
	
	6100-01
	
	0.00
	
	
	6100-01
	
	45.50

	 
	
	
	
	2110-01
	0.00
	
	
	
	2110-01
	45.50

	 
	
	
	3107-01
	
	0.00
	
	
	3107-01
	
	45.50

	 
	
	
	
	5700-01
	0.00
	
	
	
	5700-01
	45.50

	 
	
	
	
	
	 
	
	TBD
	4901-01
	
	310.25

	 
	
	
	
	
	 
	
	
	
	4610-00
	310.25

	 
	
	
	
	
	 
	
	
	6100-01
	
	310.25

	 
	
	
	
	
	 
	
	
	
	2110-01
	310.25

	 
	
	
	
	
	 
	
	
	3107-01
	
	310.25

	 
	
	
	
	
	 
	
	
	
	5700-01
	310.25

	 
	
	
	
	
	 
	
	TBD
	4901-01
	
	1,523.68

	 
	
	
	
	
	 
	
	
	
	4610-00
	1,523.68

	 
	
	
	
	
	 
	
	
	6100-01
	
	1,523.68

	 
	
	
	
	
	 
	
	
	
	2110-01
	1,523.68

	 
	
	
	
	
	 
	
	
	3107-01
	
	1,523.68

	 
	
	
	
	
	 
	
	 
	 
	5700-01
	1,523.68

	Cycle 17 PE13.3—JFMIP Expected Results
	 
	Cycle 17 PE13,3—Savantage Expected Results

	PE13.3
	PE13VI2
	PE13VI2.1
	4901-01
	
	1,523.68
	Doc1
	TBD
	4610-00
	
	45.50

	 
	
	
	
	4610-01
	1,523.68
	
	
	
	4901-01
	45.50

	 
	
	
	6100-01
	
	1,523.68
	
	
	2110-01
	
	45.50

	 
	
	
	
	2110-01
	1,523.68
	
	
	
	6100-01
	45.50

	 
	
	PE13VI2.2
	3107-01
	
	1,523.68
	
	
	5700-01
	
	45.50

	 
	
	
	
	5700-01
	1,523.68
	
	
	
	3107-01
	45.50

	 
	
	PE13VI2.3
	4610-00
	
	1,523.68
	
	TBD
	4610-00
	
	310.25

	 
	
	
	
	4901-01
	1,523.68
	
	
	
	4901-01
	310.25

	 
	
	
	2110-01
	
	1,523.68
	
	
	2110-01
	
	310.25

	 
	
	
	
	6100-01
	1,523.68
	
	
	
	6100-01
	310.25

	 
	
	PE13VI2.4
	5700-01
	
	1,523.68
	
	
	5700-01
	
	310.25

	 
	
	
	
	3107-01
	1,523.68
	
	
	
	3107-01
	310.25

	 
	
	
	
	
	 
	
	TBD
	4610-00
	
	1,523.68

	 
	
	
	
	
	 
	
	
	
	4901-01
	1,523.68

	 
	
	
	
	
	 
	
	
	2110-01
	
	1,523.68

	 
	
	
	
	
	 
	
	
	
	6100-01
	1,523.68

	 
	
	
	
	
	 
	
	
	5700-01
	
	1,523.68

	 
	 
	 
	 
	 
	 
	 
	 
	 
	3107-01
	1,523.68

	
	
	
	
	
	
	
	
	
	
	


These results contrast with JFMIP test results, in which the effect of voiding original item 3 from the original invoice is shown in test script PE13.3 instead of PE13.2.

Reference: Cycle 5, PE1.6 and Cycle 17 AO5.4

Similar to PE13.2 and PE13.1, the referenced test scripts above require modifying a previously approved invoice amount. In each case, Altimate would process the test step in two documents. The first document would void out the original invoice and create an unapproved copy of the original invoice in the Payment Request Transaction Screen. This unapproved copy of the invoice automatically brings forward all financial information from the voided invoice, such as invoice number, dates, amounts, account classification information, etc. This unapproved invoice is the second document–it bears the same invoice number but a different sub-invoice number than the original invoice to maintain full audit trail. The user would then update this document and approve it. The general ledger-posting model used by Altimate to process this transaction incorporates accounts 4801 and 4901 as wash accounts. However, the net general ledger entries would be the same as the SGL model. A comparison between these two posting models for test step AO5.4 is shown next as an illustrative example.

	Step
	Doc 
Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 

	Cycle 17 AO5.4—JFMIP Expected Results
	 
	Cycle 17 AO5.4—Savantage Expected Results

	AO5.4
	AO5VI4
	AO5VI4.1
	4450-01
	
	3.00
	Doc1
	TBD
	4450-01
	3.00

	 
	
	
	
	4971-01
	3.00
	 
	
	
	4971-01
	3.00

	 
	
	
	6100-01
	3.00
	 
	
	6100-01
	3.00

	 
	
	
	
	2110-01
	3.00
	 
	
	
	2110-01
	3.00

	 
	
	
	3107-00
	
	3.00
	 
	
	3107-00
	
	3.00

	 
	
	
	
	5700-01
	3.00
	 
	
	
	5700-01
	3.00

	 
	
	
	
	
	 
	 
	
	4801-01
	
	3.00

	 
	
	
	
	
	 
	 
	
	
	4801-01
	3.00

	 
	
	
	
	
	 
	 
	
	4901-01
	
	3.00

	 
	
	
	
	
	 
	 
	
	
	4901-01
	3.00

	 
	AO5VI4
	AO5VI4.4
	4610-01
	
	2.00
	Doc2
	TBD
	4610-01
	
	2.00

	 
	
	
	
	4981-01
	2.00
	 
	
	
	4981-01
	2.00

	 
	
	
	6100-01
	
	2.00
	 
	
	6100-01
	
	2.00

	 
	
	
	
	2110-01
	2.00
	 
	
	
	2110-01
	2.00

	 
	
	
	3107-01
	
	2.00
	 
	
	3107-01
	
	2.00

	 
	
	
	
	5700-01
	2.00
	 
	
	
	5700-01
	2.00

	 
	
	
	
	
	 
	 
	
	4801-01
	
	2.00

	 
	
	
	
	
	 
	 
	
	
	4801-01
	2.00

	 
	
	
	
	
	 
	 
	
	4901-01
	
	2.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4901-01
	2.00

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

Altimate allows a user to make changes to a previously approved invoices–however, Altimate’s process for making such changes is designed to ensure data integrity and to maintain full audit trail of transactions, while minimizing data entry required of the user. Altimate’s built-in controls prevent a user from inappropriately updating the accounting classification information in an approved invoice document. Such controls are designed to prevent unauthorized changes to financial data and retain data integrity of accounting transactions.

Altimate’s approach is consistent with requirement FME-06, which states: “Provide for modification to spending documents (commitments, obligations and expenditures), including ones that change the dollar amount or the accounting classification cited. Check for funds availability when changes are made.”

Therefore, to make changes to accounting classification information to an item in an approved invoice, user would first need to void out the original invoice. When a user voids an invoice in Altimate’s Void Payment Request Transaction Screen, they have the option to create an unapproved copy of the voided invoice in the Payment Request Transaction Screen.

This unapproved copy of the voided invoice automatically brings forward all accounting and financial data from the voided invoice, including accounting classification information, dates, amounts, quantities, vendor information and payment terms, etc. The user can then modify this unapproved invoice document before approving it.

Additionally, the unapproved copy of the invoice created by the Void Payment Request Transaction Screen automatically carries forward the invoice document number of the original voided invoice, thus retaining full audit trail of any changes made by a user.

For example, if the original invoice document number was “XYZ” and the sub-invoice number was 1, the unapproved copy of the voided invoice would have an invoice number of XYZ and sub-invoice number of 2.

If a user wanted to query on activities under invoice XYZ in the Payment Request Transaction Screen, user would then see two documents: XYZ-1 and XYZ-2. XYZ-1, which now has a status of “VOID”, would show the accounting classification information used in the original invoice. XYZ-2 would show the modified invoice incorporating any changes made by the user.
C. Benefit to the Government:

Altimate’s approach prevents unauthorized changes to financial data, retains data integrity of accounting transactions and maintains full audit trail of changes made to payment request documents subsequent to approval.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 18: Using Two Documents to Record a Prior Year Unpaid Obligation

A. Description of Test Execution Variance:

Reference: Cycle 0 FS2.2

The referenced test scripts requires user to record an unpaid obligation dating back to 1997 in the core system without recording an upward adjustment. As a result, account 4650 is debited but account 4801 is credited. Use of journal vouchers is permitted in this test step as long as dependent steps can be properly completed.

Altimate would process this transaction in two documents. The first document would record an obligation in the Obligation Transaction Screen for fund 0100DA for FY1997, debiting account 4650 and crediting account 4881. Recording the obligation using the standard process allows us to reference it within the system for dependent test steps. The second document, a journal voucher, would then reclass the general ledger posting of the first document from account 4881 to account 4801, to match expected test results. The posting models are shown below. 

	Step
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans Id 
	DR. Acct 
	Cr.
 Acct 
	Amt 

	Cycle 0 FS2.2—JFMIP Expected Results
	 
	Cycle 0 FS2.2–Savantage Expected Results

	FS2.2
	FS2OB2
	FS2OB2.1
	4650-01
	
	 1,000,000 
	Doc1
	TBD
	4650-01
	
	1,000,000 

	 
	
	
	
	4801-01
	 1,000,000 
	
	
	
	4881-00
	 1,000,000 

	 
	
	
	
	
	 
	Doc2
	TBD
	4881-01
	
	 1,000,000 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4801-01
	 1,000,000 

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

Recording an obligation from a prior year without recording an upward adjustment is not a common occurrence. Altimate accommodates this scenario through a combination of standard obligation processing and use of standard voucher.

C. Benefit to the Government:

Altimate’s approach complies with expected test results.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 19: Using Two Documents To Process a Disbursement that Liquidates an Obligation

A. Description of Test Execution Variance:

Reference: Cycle 2 AL2.5

The referenced test script requires that the core system attempts to make a disbursement liquidating obligation AL2OB2, previously recorded in test step AL2.2 for $100,000. The disbursement transaction cannot be approved by the financial system, as it would cause the fund balance with Treasury to go negative. In test step AL2.9; the disbursement is finally processed for $100,000.

Altimate would process a disbursement, which liquidates an obligation in two documents. The first document would liquidate the obligation and create a payable document. The second document would record the disbursement itself. As a result, the general ledger impact of liquidating the obligation would occur in test step AL2.5 and the general ledger impact of recording the disbursement would occur in AL2.9. This contrasts with the JFMIP test scenario AL2.9, which shows the general ledger impact of liquidating the obligation and making the disbursement in the same step. The posting model used by Altimate is compared to the U.S. SGL posting model below.

Fund 4050, Org 14100, Object Class 4100

	Step
	Doc 
Id
	Trans 
Id 
	DR.
 Acct 
	Cr. 
Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR.
 Acct 
	Cr. 
Acct 
	Amt 

	Cycle 2—AL2.5 JFMIP Expected Results 
	 
	Cycle 2 AL2.5—Savantage Expected Results

	 
	Fail to Record 
	
	
	
	
	
	
	
	
	 

	AL2.5
	AL2NC5
	AL2NC5.1
	4801-01
	
	
	1002
	1002
	4801-01
	
	100,000 

	 
	
	
	
	4902-01
	
	
	
	
	4610-00
	100,000 

	 
	
	
	1350-01
	
	
	
	
	4610-00
	
	100,000 

	 
	
	
	
	1010-01
	
	
	
	
	4901-01
	100,000 

	
	
	
	
	
	
	
	
	1350-01
	
	100,000 

	
	
	
	
	
	
	
	
	
	2110-01
	100,000 

	
	
	
	
	
	
	
	Fail to Record 
	
	
	

	
	
	
	
	
	
	
	AL2NC5
	4901-01
	
	

	
	
	
	
	
	
	 
	
	
	4902-01
	

	
	
	
	
	
	
	 
	
	 2110-01
	
	

	
	
	
	
	
	
	 
	
	
	1010-01
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cycle 2 AL2.9—JFMIP Expected Results

	Cycle 2 AL2.9—Savantage Expected Results

	AL2.5
	AL2NC5
	AL2NC5.1
	4801-01
	
	 100,000 
	AL2NC5
	AL2NC5
	4901-01
	
	 100,000 

	 
	
	
	
	4902-01
	 100,000 
	 
	
	
	4902-01
	 100,000 

	 
	
	
	1350-01
	
	 100,000 
	 
	
	 2110-01
	
	 100,000 

	 
	
	
	
	1010-01
	 100,000 
	 
	
	
	1010-01
	 100,000 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


B. Reason for Variance:

Altimate would process a disbursement, which liquidates an obligation in two documents. So the obligation must be liquidated in test step AL2.5 to generate the payable document when we attempt to process the disbursement for the first time.

This approach is consistent with Requirement PMC-28, which states, “Flag vouchers selected for payment that will disburse a fund into negative cash position”. In this case, the voucher is selected for payment when user attempts to pay it in the system, not when user approves the voucher. An agency could choose not to select vouchers for payment for months or years after they have been approved—the disbursement process is separate from the voucher approval process. Our approach ensures that the cash balance checking edit for fund runs at time of payment, not when user tries to approve the voucher. Otherwise, the financial system would prevent user from recording valid accruals if there is no cash in the fund at time of voucher approval, even if agency was not planning to pay off the vouchers till much later.

C. Benefit to the Government:

Altimate’s framework for General Ledger posting ensures that all updates related to a given accounting event for a given document is posted in sequence. Each accounting event within the processing chain where a document is referenced is accounted for individually.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 20: Recording BOC on All GL Accounts Posted in a Transaction

A. Description of Test Execution Variance:

Reference: Transaction Registers throughout the Test

For all cycles of the test, the JFMIP expected output for Transaction Registers display a value for Budget Object Class (BOC) for select account numbers only, such as 2110, 4610, 4650, etc. In the transaction registers generated by Altimate, a value of BOC will be shown for all account numbers for transactions processed through the financial system.

B. Reason for Variance:

Altimate records BOC’s at the transaction level, not the account number level. This means the same BOC value is recorded within the general ledger for all account numbers impacted by each transaction. As a general rule, all transactions within Altimate require recording a value for BOC, including commitments, obligations, payables, receivables, etc. This approach is consistent with requirement CFA-01, which states financial system should be able to classify accounting transactions by a variety of parameters including Object Class. BOC’s are table-driven and additional (lower) levels of BOC than those mandated by OMB can be established within Altimate, per requirement CFA-10. Establishing BOC’s within Altimate is part of the standard set up data configuration process an agency would go through as part of the financial system implementation. Altimate allows users to omit recording a BOC value for specific types of transactions, such as apportionments, depreciation, etc. For such transactions, zeros are displayed in the transaction register in the BOC column.

C. Benefit to the Government:

Altimate’s approach of recording BOC’s at the transaction level, rather than account number level, enables agencies to capture and track activities with financial impact for all agency activities, including spending and revenue activities. The BOC fields are used as revenue source codes within Receipt Management. This facilitates activity based costing, analysis and reporting and performance-based reporting. This approach complies with value-added requirement CFA-14, which states that the core financial system should provide a revenue source code structure to identify and classify types of revenues and receipts as defined by user.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 21: Using Memo Fields to Capture Non-Financial Data for Cost Allocation Purposes

A. Description of Test Execution Variance:

Reference: Cycle 7 CM2.1 and Cycle 14 CM3.1

The mid-year and year-end cost allocation scenarios in cycles 7 and 14 require that the core financial system allocate costs on the basis of statistical units such as square footage, number of PC’s owned, FTE’s etc. Altimate’s cost management application is fully integrated module within the core system. To perform these cost allocations based on statistical units, we propose using memo accounts to record the statistical unit information for the various organizations within the core financial system.

B. Reason for Variance:

Altimate allows users to record statistical information within the core financial system using memo accounts. Memo accounts use the 9000 series account number. Once the statistical data is recorded within the core financial system using memo accounts, the cost allocation program can allocate costs based on user-defined formulae. The following memo account numbers will be used in cycles 7 and 14 to configure the cost management application of Altimate and capture the necessary statistical information for the allocation calculations required in test scripts CM2.1 and CM3.1.

	Account No
	Account Description

	9001.01
	JFMIP—11000 ORG UNIT ALLOC STATS

	9002.01
	JFMIP—11100 ORG UNIT ALLOC STATS (# OF PCS)

	9003.01
	JFMIP—11200 ORG UNIT ALLOCATION STATS (FTE)

	9004.01
	JFMIP—11300 ORG UNIT ALLOC STATS (MGMT ESTIMATE)

	9005.01
	JFMIP—11400 ORG UNIT ALLOC STATS (LINES OF CODE)

	9006.01
	JFMIP—11500 ORG UNIT ALLOC STATS (OFFICE SPACE)

	9007.01
	JFMIP—13000 ORG UNIT ALLOC STATS (MGMT ESTIMATE)

	9008.01
	JFMIP—13200 ORG UNIT ALLOC STATS (CONTRACT VOL.)

	9009.01
	JFMIP—13220 ORG UNIT ALLOC STATS

	9010.01
	JFMIP—13500 ORG UNIT ALLOC STATS

	9011.01
	JFMIP—13100 PROJ ALLOC STATS

	9012.01
	JFMIP—13210 PROJ ALLOC STATS

	9013.01
	JFMIP—13223 PROJ ALLOC STATS

	9014.01
	JFMIP—13400 PROJ ALLOC STATS

	9015.01
	JFMIP—12000 GPRA ALLOC STATS

	9016.01
	JFMIP—13100 GPRA ALLOC STATS

	9017.01
	JFMIP—13210 GPRA ALLOC STATS

	9018.01
	JFMIP—13221 GPRA ALLOC STATS

	9019.01
	JFMIP—13222 GPRA ALLOC STATS

	9020.01
	JFMIP—13223A GPRA ALLOC STATS

	9021.01
	JFMIP—13223B GPRA ALLOC STATS

	9022.01
	JFMIP—13230 GPRA ALLOC STATS

	9023.01
	JFMIP—13300 GPRA ALLOC STATS

	9024.01
	JFMIP—13400 GPRA ALLOC STATS

	9025.01
	JFMIP—14000 GPRA ALLOC STATS

	9026.01
	JFMIP—14100 GPRA ALLOC STATS

	9027.01
	JFMIP—14200 GPRA ALLOC STATS

	9028.01
	JFMIP—ALLOC DIRECT TO FS01 STATS

	9029.01
	JFMIP—ALLOC DIRECT TO PA01 STATS

	
	


C. Benefit to the Government:

Altimate’s memo-account based approach gives the core financial system tremendous flexibility in capturing non-financial data within the core system, facilitating cost allocation methodologies, activity based costing and performance reporting.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

The transaction registers in cycle 7 and 14 will show the memo account numbers. The actual statistical quantities recorded for each account number will not be shown in the transaction register, since the transaction register does not have a separate column to report statistical quantities. For these account numbers, the debit and credit amount columns will display zeros. 

Variance 22: Generating a Separate Payment Confirmation Document for Each Payment Schedule Per Agency

A. Description of Test Execution Variance:

Reference: All treasury disbursement scenarios in the test

The JFMIP Test Cases PP1.3, PP2.2, PP3.2, PP4.4, and PP5.3, which are treasury confirmation transactions, call for a single payment confirmation document to be generated for each test case listed.

	JFMIP 
Script No
	JFMIP
 Document No.
	Treasury Confirmation
Schedule No.
	Altimate 
Schedule No.

	PP1.3
	PP1CD2
	V8801, V8802, & T-7701
	1,2,3

	PP2.2
	PP2CD2
	V8803 & V-8804
	4,5,6,7

	PP3.2
	PP3CD2
	V-8805 & V-8806
	8,9,10

	PP4.4
	PP4CD5
	V-8809, V-8810, & T-7704
	14,15,16

	PP5.3
	PP5CD3
	V-8811
	17,18,1 

	
	
	
	


As shown above, for each payment confirmation test step, JFMIP identifies one document number for the confirmation process. Moreover, the JFMIP certification test also provides specific schedule numbers to be used for the creation of Treasury payment schedules.

The payment confirmation documents generated by Altimate differ from the JFMIP expected results since the Altimate is configured to generate a separate payment confirmation document for each payment schedule per agency. In addition, Savantage will generate different schedule numbers than the ones provided by JFMIP for the test while still meeting the JFMIP requirement PMC-32, which states that the software should provide, generate and maintain a sequential numbering system for scheduling of payments. Altimate generates separate schedule numbers and schedules per a combination of payment type (e.g. CCD, CHECK, etc.), schedule type (e.g. “TRAV” for travel, “MISC” for miscellaneous”, etc.) and agency (e.g. agency 10 for ITSA and agency 20 for external agency). In the JFMIP test, schedule 1 for agency 20 is generated in PP5.3, when a payment for the external agency is first processed.

Since schedule numbers in Altimate are system-generated and unique, these schedule numbers cannot be overridden by user nor can duplicate schedule numbers be created within the system. The general ledger posting for payments and confirmations are the same in Altimate as expected per JFMIP. Below is an example for illustrative purposes.

Example of a Treasury Payment Process in Altimate:

	Cycle 19 PP5.2JFMIP Expected Results
	Cycle 19 PP5.2 Savantage Expected Results

	PP5.2
	PP5SP1
	PP5SP1.1
	2110-01
	
	1,500
	Schedule #17, 
	2110-01
	
	1,500

	 
	
	
	
	2120-01
	1,500
	
	
	2120-01
	1,500

	 
	
	PP5SP1.2
	2110-01
	27,000
	Schedule #1, 
	2110-01
	27,000

	 
	
	
	
	2120-01
	27,000
	
	
	2120-01
	27,000

	 
	
	PP5SP1.3
	2110-01
	
	223,100
	Schedule #18, 
	2110-01
	223,100

	 
	
	
	
	2120-01
	223,100
	
	
	2120-01
	223,100

	 
	
	PP5SP1.4
	2110-01
	158,300
	Schedule #18, 
	2110-01
	
	158,300

	 
	
	
	
	2120-01
	158,300
	
	
	2120-01
	158,300

	
	
	PP5SP1.5
	2110-01
	
	15,000
	Schedule #18, 
	2110-01
	
	15,000

	
	
	
	
	2120-01
	15,000
	
	
	2120-01
	15,000

	
	
	
	
	
	
	
	
	
	


Example of a Treasury Confirmation Process in Altimate:

	Cycle 19 PP5.3JFMIP Expected Results
	Cycle 19 PP5.2 Savantage Expected Results

	PP5.3
	PP5CD3
	PP5CD3.1
	4801-01
	
	1,500
	Schedule #17, Confirmation#1016
	4801-01
	
	1,500

	 
	
	
	
	4802-01
	1,500
	
	
	4802-01
	1,500

	
	
	
	2120-01
	
	1,500
	
	2120-01
	
	1,500

	
	
	
	
	1021-01
	1,500
	
	
	1021-01
	1,500

	 
	
	PP5CD3.2
	4901-01
	
	27,000
	Schedule #1, Confirmation#1014
	4901-01
	
	27,000

	 
	
	
	
	4902-01
	27,000
	
	
	4902-01
	27,000

	
	
	
	2120-01
	
	27,000
	
	2120-01
	
	27,000

	
	
	
	
	1021-01
	27,000
	
	
	1021-01
	27,000

	 
	
	PP5CD3.3
	4901-01
	
	223,100
	Schedule #18, Confirmation#1015
	4901-01
	
	223,100

	 
	
	
	
	4902-01
	223,100
	
	
	4902-01
	223,100

	
	
	
	2120-01
	
	223,100
	
	2120-01
	
	223,100

	
	
	
	
	1021-01
	223,100
	
	
	1021-01
	223,100

	 
	
	PP5CD3.4
	4901-01
	
	158,300
	Schedule #18, Confirmation#1015
	PP5CD3.4
	4901-01
	158,300

	 
	
	
	
	4902-01
	158,300
	
	
	4902-01
	158,300

	
	
	
	2120-01
	
	158,300
	
	2120-01
	
	158,300

	
	
	
	
	1021-01
	158,300
	
	
	1021-01
	158,300

	
	
	PP5CD3.5
	4901-01
	
	15,000
	Schedule #18, Confirmation#1015
	4901-01
	
	15,000

	
	
	
	
	4902-01
	15,000
	
	
	4902-01
	15,000

	
	
	
	2120-01
	
	15,000
	
	2120-01
	
	15,000

	
	
	
	
	1021-01
	15,000
	
	
	1021-01
	15,000

	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

Altimate generates separate confirmation documents for each payment schedule generated by the financial system. Altimate automatically generates schedule numbers using numerical sequential values. As a result, each system-generated schedule number is unique within the core financial system. Altimate processes confirmations separately by agency. Altimate also creates different schedules by payment types as expected in the test results.

C. Benefit to the Government:

Once an agency has established the appropriate payment types and set up data within the system, schedule numbers are generated without any further user intervention during the disbursement process. The automatic generation of schedule numbers ensures unique schedule numbers are created, as well as makes the in identification and research of payment schedule information easier for users.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 23: Automatically Reversing the Funding Entry of the Previous Transaction When Processing Comm, Obl, and Expend Documents

A. Description of Test Execution Variance:

This variance relates to use of alternative posting models within Altimate for specific types of transactions during the test. For these transactions, Altimate uses additional wash accounts in its posting model but the net general ledger impact is the same as the JFMIP. These differences occur because Altimate accounts for spending transactions in the Commitment—Obligation—Expenditure cycle by always automatically reversing the funding entry of the originating/previous transaction. These transactions and posting models are illustrated below:

Reference: PE11.3.3, PE3.6.1, PE8.7.1, AO5.2.1, PE11.3.4, PE8.5.1, PE5.6.1, PT3.2.1, PE2.5.1, PT1.2.3, TD2.6.1, AO1.4.1, PE3.5.1, AR1.1.2, TD4.2.1, AO1.4.2, PE1.3.1, PE21.2.2, TD4.3.1, PE19.2.1, PE1.3.3, PE3.10.1, TD4.6.1, PE17.4.1, PE4.3.1, PE6.8.1, PE23.4.2, PE17.4.3, PE4.3.3, PE6.9.1, PE23.5.2, PE26.2.1, PE8.4.1, PE12.3.1, AO10.1.2, AC2.5.1, PE7.4.1, PE10.4.1, AO9.1.1, AC2.6.1

	Step
	Doc
 Id
	Trans
 Id 
	DR. 
Acct 
	Cr. 
Acct 
	Amt 
	Doc
 Id
	Trans
Id 
	DR. Acct 
	Cr.
 Acct 
	Amt 

	Example of a Payment Request or Receiving Ticket Liquidating an Obligation

	Cycle 4 PE11.3 JFMIP Expected Results
	 
	Cycle 4 PE11.3 Savantage Expected Results

	PE11.3
	PE11AE1
	PE11AE1.3
	6100-01
	
	3,000
	Doc1
	TBD
	6100-01
	3,000

	 
	
	
	
	2110-01
	3,000
	 
	
	
	2110-01
	3,000

	 
	
	
	4801-01
	
	3,000
	 
	
	4610-00
	
	3,000

	 
	
	
	
	4901-01
	3,000
	 
	
	
	4901-01
	3,000

	 
	
	PE11AE1.5
	3107-01
	
	3,000
	 
	
	3107-01
	
	3,000

	 
	
	
	
	5700-01
	3,000
	 
	
	
	5700-01
	3,000

	 
	
	
	
	
	 
	 
	
	4801-01
	
	3,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4610-00
	3,000

	
	
	
	
	
	
	
	
	
	
	


Reference: PE2.4, PE11.3, PE4.2, PE7.2, PE8.3, PE5.4, PE9.2, PE9.3, PE17.2, PE22.2 

	Example of Obligation Liquidating a Commitment 

	Cycle 17 PE17.2 JFMIP Expected Results
	Cycle 17 PE17.2 Savantage Expected Results

	PE17.2
	PE17OB2
	PE17OB2.1
	4700-01
	223,100
	Doc1
	TBD
	4700-01
	
	223,100

	 
	
	
	4801-01
	223,100
	 
	
	
	4610-00
	223,100

	 
	
	
	
	 
	 
	
	4610-00
	
	223,100

	 
	 
	 
	  
	 
	 
	 
	 
	4801-00
	223,100

	
	
	
	
	
	
	
	
	
	


Reference: PE6.9

	Step
	Doc
 Id
	Trans
 Id 
	DR.
 Acct 
	Cr.
 Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr.
 Acct 
	Amt 

	Example of a Payment Request Amount Exceeding Referenced Obligation Balance 

	Cycle 7 PE6.9 JFMIP Expected Results
	Cycle 7 PE6.9 Savantage Expected Results

	PE6.9
	PE6VI2
	PE6VI2.1
	6100-01
	
	220
	Doc1
	TBD
	6100-01
	
	225

	 
	
	
	
	2110-01
	220
	 
	
	
	2110-01
	225

	 
	
	
	4801-01
	
	220
	 
	
	4610-00
	
	225

	 
	
	
	
	4901-01
	220
	 
	
	
	4901-01
	225

	 
	
	PE6VI2.2
	3107-01
	
	225
	 
	
	3107-01
	
	225

	 
	
	
	
	5700-01
	225
	 
	
	
	5700-01
	225

	 
	
	PE6VI2.3
	6100-01
	
	5
	 
	
	4801-01
	
	220

	 
	
	
	
	2110-01
	5
	 
	
	
	4610-00
	220

	 
	
	
	4610-01
	
	5
	
	
	
	
	 

	 
	 
	 
	 
	4901-01
	5
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

These differences occur because Altimate accounts for spending transactions in the Commitment—Obligation—Expenditure cycle by always automatically reversing the funding entry of the originating/previous transaction. For example, when a receiving ticket is recorded for an obligation in the general ledger, two sets of entries occur: the original obligation entry of 4801 and 4610 is reversed automatically, and a new accrual entry directly crediting account 4610 is booked. This two-step process is designed to achieve two specific objectives—update the obligation document balance for the liquidated (i.e. reversed) amount, and record the appropriate accrual balances for the receiving ticket/payment request.

C. Benefit to the Government:

Altimate’s reversal approach provides an effective audit trail up and down the spending chain, providing users with instant and easy access to up-to-date budget and spending balances in the general ledger and for documents within the spending chain.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 24: Generating Interest Charges When the Dunning Process Is Run

A. Description of Test Execution Variance:

Test script RD4.2 requires automatically generating interest against a receivable. We would like to combine this test step with test step RP1.3, which requires generating Dunning letters at the end of the month. Therefore Savantage would like to execute both test steps RD4.2 and RP1.3 in one go at the end of cycle 4.

B. Reason for Variance:

The Dunning process in Altimate provides the capability of automatically generating interest accruals for outstanding receivables, if applicable. This is consistent with requirement RMC-04, which states “Automatically calculate interest charges using the appropriate Treasury Late Payment charge rate and user defined criteria.” When a user elects to run the dunning process and automatically accrue interest, penalty and administrative charges, those charges automatically update the general ledger, update the customer’s outstanding balance and generate extra line items on the customer invoice.

In addition to the Dunning process, Altimate has a separate recurring receivable process that allows the user to set up recurring installment billings with interest accruals, in compliance with RMC-04. So a user could establish a customer with recurring monthly receivables for negotiated installment amounts with an applicable interest rate. When the recurring process is run, the program would automatically generate receivables for the negotiated monthly amount plus the calculated interest

accrual amount. This program creates new invoices for that customer automatically using separate items for the interest and non-interest portions, records these amounts in the general ledger using the appropriate SGL accounts and updates the customer balance accordingly.

C. Benefit to the Government:

By combining these two steps within Altimate, we ensure that any applicable charges for the customers are calculated and recorded at the same time the dunning letters are issued, so that there is no time lag between the times charges are accrued and dunning letters generated that could warrant additional accruals.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 25: Using Unique System Generated Numerical Ids for Category B Apportionments

A. Description of Test Execution Variance:

This variance relates to two test scenarios, where the core financial system is supposed to automatically record reversals of recurring accrual entries posted earlier. In cycle 12 test script PE20.5 and cycle 18 test script PE20.9, accrual entries are recorded for $85,000 for a grant. In cycle 13 test script PE20.7 and cycle 19 test script PE20.10, the accounting period after each accrual entry is booked, these $85,000 accruals are automatically reversed for the following month. In Altimate, for recurring accruals that are designated for subsequent reversals, the reversal entry is booked to the appropriate accounting period as soon as the accrual entry is approved and recorded in the general ledger. Therefore, the following test steps will be combined during test execution in Altimate: Cycle 12 test scripts PE20.5 with cycle 13 PE20.7, and cycle 18 test scripts PE20.9 with PE20.10. Each combined pair of transactions, such as Cycle 12 test script PE20.5 and cycle 13 PE20.7, will share the same effective and posting dates.

B. Reason for Variance:

Altimate’s approach of recording reversal entries automatically at the same time as the accrual entry is designed to ensure the process of recording reversal entries is not overlooked by the user. By combining the creation of the accrual and reversal entries in the general ledger in one process, Altimate eliminates the risk that a user may forget to process the necessary reversal entries in subsequent periods and could unintentionally overstate accruals. Altimate’s approach is compliant with both requirements GLB-01, which states the financial system should “allow for accruals that cross FY”, and GLB-02, which states the financial system should “automatically generate recurring accrual entries and reversals in subsequent accounting periods”.

Altimate would record both the accrual and reversal entries would occur in the appropriate accounting periods with the appropriate effective dates.

C. Benefit to the Government:

Altimate’s approach eliminates the risk that a user may forget to process the necessary reversal entries in subsequent periods. This approach prevents an agency from overstating its recurring accruals due to potential user oversights.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

The following differences in posting and effective dates will occur for the referenced test scripts as a result of this variance:

	Cycle 
	Test 
Script
	Period
	JFMIP 
Posting Date
	Altimate 
Posting date
	JFMIP 
Effective Date
	Altimate 
Effective Date

	13
	PE20.7
	0301
	10/2/02
	9/30/02
	10/1/02
	10/1/02

	19
	PE20.10
	0304
	1/1/03
	12/31/02
	1/1/03
	1/1/03

	
	
	
	
	
	
	


The transaction registers generated by Altimate for cycles 13 and 19 will reflect the differences in dates described above.

Variance 26: Processing IPAC Transactions

A. Description of Test Execution Variance:

Savantage would like to propose that we combine test scripts PE11.7 and PE11.11 into one step. The assumption for PE11.7 states: This transaction is suspended due to the lack of the accounting classification information. Due to the way the IPAC process within Altimate functions, the invoice referenced in test script PE11.7 would not be suspended due to lack of accounting classification information, as outlined in the test script.

This request relates to requirement PMB-16, which states:

· Automatically generate transactions to reflect disbursement activity initiated by other agencies and recorded in Central agency electronic systems (such as OPAC/IPAC). Capture related information required by the Central agency system for each transaction (e.g., purchase order number, reimbursable agreement number, ALC). (PMC-27).

Altimate will process the disbursement transaction from the IPAC file. Based on the invoice number, the IPAC process automatically retrieves the accounting classification from the invoice referenced. Therefore, in test script PE11.7, the transaction would not fail and be suspended. The use of an invoice on IPAC is an Altimate convention.
In addition, the IPAC process in Altimate automatically generates a separate disbursement record for each line item paid off in the invoice. Each disbursement record has a unique document number automatically assigned by the IPAC process. As a result, for test scripts PE11.4 and PE11.7 (which combines PE11.7 and PE11.11), each JFMIP document numbers will crosswalk to two disbursement records, one for the $3,000 item and one for the $200 item.

B. Reason for Variance:

Since the IPAC file format does not include accounting classification as a data element, Altimate has built-in logic within the IPAC interface process for disbursements such that accounting classification information is automatically brought over from the invoice document line. If the invoice document in the IPAC file is invalid, the transaction will fail in the IPAC process and will go into suspension, pending corrective action by a user. A user can generate error reports detailing failed data edits.

C. Benefit to the Government:

Altimate’s approach is beneficial to the Government because it allows for an automated approach when processing the IPAC disbursement files. By matching on the invoice line number, it eliminates the need for a user to manually enter the accounting classification and eliminates the risk of data entry errors.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

Test scripts PE11.7 and PE11.11 will be combined into one step, so the disbursement is posted the first time without going into suspension for lack of accounting classification information. Altimate will post the disbursements with the accounting classification.

For test scripts PE11.4 and PE11.7 (which combines PE11.7 and PE11.11), each JFMIP document number will crosswalk to two disbursement records, one for the $3,000 item and one for the $200 item. The IPAC generated disbursement transaction numbers will appear in the transaction registers for cycles 4 and 5. 

Variance 27: Processing the Manual/External Disbursement Transactions in Two Documents instead of One

A. Description of Test Execution Variance:

Reference: PE20.2, PE20.3, AO4.2, PE23.3, PE23.6, AO6.2, PE16.2, AL2.7, AL2.12, AO3.3.

This variance relates to use of alternative posting model within Altimate when a payment request is paid manually. In the above referenced test scripts, where an external payment references a previously entered obligation document, the JFMIP certification test results show a single net entry for the disbursement transaction. Altimate will process these transactions in two documents—the first creates an accounts payable invoice document that accrues the liability and liquidates the obligation, the second processes the disbursement and liquidates the liability. As a result, the posting model in Altimate for these test scenarios consists of gross postings for each unique accounting event, i.e. the accrual document and the disbursement document, but the net general ledger posting results are the same as expected in the certification test.

The process for this type of external payment entails the user first accessing the Payment Request Transaction Screen(PM003), where the user enters the request for payment, i.e. establishing a payable against an existing obligation. The user will then process the disbursement for the newly created accrual document in the Manual Payment Transaction Screen (PM041).

The general ledger postings generated by Altimate for one of the referenced test scripts, Cycle 13 test script PE16.2, is shown below as an illustrative example. Altimate uses additional wash accounts in its posting model (such as 2110) but the net general ledger impact in each referenced test script is the same as the JFMIP:

	Step
	Doc
 Id
	Trans
 Id
	DR. 
Acct
	Cr. 
Acct
	Amt
	Doc 
Id
	Trans 
Id
	Dr. 
Acct
	Cr. 
Acct
	Amt

	Cycle 13 PE16.2 JFMIP Expected Results
	Cycle 13 PE16.2 Altimate Results

	PE16.2
	PE16NC2
	PE16NC2.1
	4801-01
	
	1,500
	PM003
	PE16NC2-0
	1450-01
	1,500

	 
	
	
	
	4802-01
	1,500
	
	
	
	2110-01
	1,500

	 
	
	
	1450-01
	1,500
	PM041
	PE16NC2
	2110-01
	
	1,500

	 
	
	
	
	1010-01
	1,500
	
	
	
	1010-01
	1,500

	 
	
	
	
	
	 
	
	
	4801-01
	
	1,500

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4802-01
	1,500

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

In the referenced test scripts, Altimate will process the manual/external disbursement transactions in two documents instead of one, as indicated in JFMIP test scripts.

C. Benefit to the Government:

Full audit trail for disbursements is maintained in the core system.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A. 

Variance 28: Canceling a Payment Invoice Prior to Payment Due Date

A. Description of Test Execution Variance:

This variance relates to cycle 8 test script PE5.8, where user cancels a payment invoice prior to payment due date. Vendor has to demonstrate that the payment is no longer warehoused. The test step references requirement PMB-05, which states:

“Allow a warehoused payment to be modified, cancelled and put on hold”.

Altimate complies fully with this requirement.

B. Reason for Variance:

Altimate will complete this test scenario in two steps:

· Altimate will first cancel/void the original invoice 6121795, using the Void Payment Request Transaction Screen. While canceling the invoice, we will select the option of recreating a copy of this invoice. As a result, the void process will automatically create a new payment request document in the Payment Request Transaction screen, an exact copy of the voided invoice bearing the same Invoice Number (i.e. “6121795” but a different sub-invoice number of 1 instead of 0, such that full audit trail of this invoice is maintained), as well as all financial and accounting information from the previous invoice (such as account classification information, amounts, receiving ticket number and date, etc.).

· We will then update the newly created invoice document with the return information, such as return date, reason code, etc.

By going through this two-step process, the following objectives are met:

· Full audit trail is maintained within Altimate for modifications made to the invoice through the stages of origination, cancellation and modifications.

· Return invoice reason and date information is readily available for future reference.

· User benefits from the automated invoice document copying functionality, i.e. user does not need to re-enter all required field values for the updated invoice from scratch when the expected updated invoice from this vendor is subsequently received and processed in the system.

As expected, there will be no general ledger impact for this test step. Invoice status for the original invoice (i.e. bearing the sub invoice number of 0) is updated to VOID and this payment is no longer warehoused. While it is not necessary in Altimate to recreate an unapproved copy of the original invoice document during the cancellation process, it is a highly effective tool for maintaining audit trail within the core system for changes made to an invoice document and for significantly reducing data entry tasks for the user. We would recommend this approach for users in scenarios like this to take full advantage of Altimate’s functionalities.

C. Benefit to the Government:

Altimate complies with requirement PMB-05 and maintains full audit trail of all changes made to the invoice document through the stages of origination, cancellation and modifications. In addition, Altimate reduces the data entry task a user would have to otherwise undertake to process an updated acceptable invoice from the vendor, after it has been returned earlier.
D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 29: Creating a Dummy Invoice When Recording Receiving Reports

A. Description of Test Execution Variance:

Reference: Cycle 4 PE2.5, Cycle 4 PE4.3, Cycle 4 PE4.4, Cycle 5 PE2.7, Cycle 8 PE5.6, Cycle 17 PE15.3, Cycle 17 PE15.5 and Cycle 17 PE19.2

This process variance relates to how Altimate processes receiving reports.

The referenced test script require the entry of receiving reports and/or processing of AP accrual invoices after receiving report has been recorded in the financial system. In Altimate the entry of an approved receiving report results in updates to the general ledger as well as the creation of a shell/dummy invoice document. This Test Execution Variance Request document addresses the usage of the shell/dummy invoice approach in Altimate.

When a user enters a receiving report in Altimate, on the PM030- Receiving Ticket Transaction Screen, it results in (1) a general ledger entry for the accrual (using a posting model in agreement with JFMIP) and (2) automatic establishment of a “shell” invoice/payment request document in the Payment Request Transaction Screen (PM003). This invoice has a status of “open—unapproved”; i.e. this is a suspended document that does not “move down the spending chain” until there is subsequent intervention/updating by the user.

B. Reason for Variance:

In recording a receiving report, via the PM030- Receiving Ticket Transaction Screen, Altimate processes each document by not only impacting the general ledger (in agreement with the posting model provided by JFMIP) but also creating (or updating) a shell/dummy, unapproved and open invoice document.

The purpose of this mechanism is to facilitate a user’s data entry task when a vendor invoice is subsequently received for AP processing. In essence, Altimate generates this document in anticipation of the next step in the processing chain. This remains a “suspended” document until further processing by a user.

Only in specific situations will Altimate automatically update an existing suspended shell invoice document. If the shell invoice document was initially created based on partial receipt, and subsequently (prior to receiving an actual invoice for the first partial shipment) another receiving report is processed (against the same obligation), Altimate will update the existing shell with information on the second receipt. What this means is each time a receipt is recorded, the existing shell invoice is updated with the following information automatically: the receiving report/ticket number (i.e. document number of the receipt), the receiving report/ticket date (i.e. effective date of the receipt) and accounting distribution information for the line items received. For example, lets assume receiving report 90 is recorded against obligation XYZ for $100 on Dec 4, 2002 in Altimate. Altimate would then automatically generate a shell/dummy invoice with one line item for $100, which captures the receiving report/ticket number (i.e. 90), accounting information (automatically brought over from the obligation document), receiving report date of Dec 4, 2002, etc. Five days later, a second receiving report, report # 94, is recorded against the same obligation for $30. When this receiving report is approved, the original shell invoice created by Altimate, which is still unapproved at this point, is automatically updated with the insertion of a new line item record, which captures the second receiving report/document number (i.e. 94), receiving report date of Dec 9, 2002, amount and related accounting information (automatically brought over from the obligation document). Therefore, the invoice total for the shell/dummy invoice is now $130, and the user would be able to see both the receiving report document numbers, effective dates, related accounting information etc. in this invoice document.

Similarly, if the vendor invoice reflects partial receipt, i.e. a quantity/amount less than has been received, the user can update the shell invoice accordingly and approve it as appropriate. In this situation, upon approval, Altimate automatically creates a second shell invoice containing the details of the “uninvoiced” portion of the receipt.

When the actual vendor invoice is received, the shell invoice document, is accessed via the Payment Request Transaction Screen (PM003), by the user, updated and subsequently approved for payment. Appropriate matching of the related obligation and receipt of goods occur at the time of payment request approval.

When the actual invoice is received, if the payment technician user erroneously attempts to establish a new invoice document in Altimate, via the Payment Request Transaction Screen (PM003), Altimate immediately issues a warning message indicating possible duplicate data entry and automatically retrieves the shell invoice generated earlier by the system at the user’s request.

C. Benefit to the Government:

The benefits of the Altimate approach of creating a shell/dummy invoice are multi-fold.

The status of this system-generated “dummy invoice” document is OPEN-UNAPPROVED, indicating the document is “in suspense”, i.e. the document will not “move forward” without user intervention.

Data entry is facilitated, when the actual invoice is received, the payment technician user merely updates the “shell” document with (1) the vendor’s invoice number, (2) the invoice date and (3) the invoice-received date (if needed, other data on the “shell” document may be modified).

Another benefit of this approach is to provide the ability to monitor these “shell invoices”. That is, a user may perform on-line queries to view the “dummy invoices or may generate the standard Altimate report titled “PM131 Open Unmatched Receiving Ticket Report. The columns on this report include: Receiving Ticket Number, Receiving Ticket Date, Obligation Number, Amount and Day Outstanding. To generate this report, the user defines the desired “as of date”. Therefore, the user may determine how many “shell invoices” were established over a certain period age, e.g. one month—thus indicating the possible need for actions—i.e. notifying the vendor that their invoiced has not yet been received.

As addressed earlier in Section C, this functionality within Altimate maintains full track of goods received in the shell/dummy invoices generated, whether goods are received at different times or days, thus generating separate receiving reports.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 30: Use of Multiple Transaction Screens to Process Certain (5) Transactions

A. Description of Test Execution Variance:

This variance relates to the use of multiple transaction screens within Altimate to execute standard business processes such as collections, standard vouchers, AP invoices, etc. The usage of multiple screens is designed to execute workflow routing and enforce segregation of duties within Altimate. For example, while the purchasing clerk might submit an obligation transaction in the Obligation Transaction Screen (FM040), the purchasing supervisor would review the document and indicate his or her approval through the Documents Requiring Approval Screen (WF002).

There are 5 “areas of processing” within Altimate where standard core accounting system functions are handled using multiple screens, instead of one screen, as expected in the JFMIP test scripts.

In all cases, the net posting model resulting from these processes are in complete agreement with the JFMIP expected posting model.

The five “areas of processing”:

Section 1: Receipts Management Control processing

Section 2: Document Requiring Approval Processing

Section 3: Funds Availability Override Processing

Section 4: Standard Vouchering Processing

Section 5: Payment Request Processing

Below is a description of the five areas along with the transaction screen numbers and corresponding titles in Altimate.

Section 1: Receipts Management Control Processing

Cash Receipts Control Transaction Screen (RM013)

Customer Receipts Transaction Screen (RM030)

Miscellaneous Receipts Transaction Screen (RM031)

Section 2: Document requiring approval processing

Documents Requiring Approval Screen (WF002)

Section 3: Funds Availability override processing

Documents Requiring Override Prior to Approval Routing (FM022)

Section 4: Standard Vouchering processing

General Journal Transaction Screen (GL005)

General Journal Manager Approval Screen (GL015)

Section 5: Payment Request processing

Payment Request Transaction Screen (PM003)

Payment Request Certification Screen (PM013)

B. Reason for Variance:

Section 1: Receipts Management Control Processing

RM013—Cash Receipts Control Transaction Screen

RM030—Customer Receipts Transaction Screen

RM031—Miscellaneous Receipts Transaction Screen

Reference: All collection test scenarios in the test

To ensure segregation of duties and proper business processes relating to receipts management (cash, checks, or deposits via wire transfers), Altimate dictates the use of a two-step process. The first of two steps is where the user records the “control data” for a deposit ticket; there is no GL impact in this step. A deposit ticket is recorded identifying the deposit total amount (e.g. $5,000.00), the deposit type (e.g. lockbox, etc.) and date received. This is done via the RM013- Cash Receipts Control Transaction Screen.

The second step entails the application of the cash receipt(s), from various sources, for either an existing customer invoice (via Customer Receipts Transaction Screen) or a miscellaneous receipt (via Customer Receipts Transaction Screen) e.g. donations received. This step does have impact on the GL. During this step, the user would reference a deposit ticket created earlier in RM013—Cash Receipts Control Transaction Screen.

To aid management review, during the typically multi-transactional assignment process (i.e. typically a deposit ticket is for many checks), as receipts are applied/recorded in the RM030—Customer Receipts Transaction Screen and/or the RM031—Miscellaneous Receipts Transaction Screen; the following fields are automatically updated on the RM013- Cash Receipts Control Transaction Screen: DATA ENTRY TOTAL, DOCUMENT COUNT, and DIFFERENCE.

As a result, at any point in time, Altimate can account for any differences between deposit control amounts versus actual cash receipts record in the general ledger. This two-step process is designed to mandate cash management control. Ideally, we would recommend that, in an agency, different users are responsible for the task of recording deposit ticket totals versus applying specific cash receipts against “deposit tickets”. For example, User A may have access to RM013 (the control screen), while User B has access to RM030/RM031 (the “assignment” screens). This strict segregation of duties would minimize risk of cash improprieties.

Section 2: Document requiring approval processing

Documents Requiring Approval Screen (WF002)

Reference: All scenarios for obligations, commitments and changes to obligations and commitments in the test

Altimate is a fully integrated suite of applications, where the workflow management process is one of eight modules. Certain types of documents require workflow approval subsequent to further processing in the spending chain. For example, the workflow approval of a commitment document must be performed before that commitment document can be referenced and liquidated by an obligation document. Altimate accommodates multiple levels of user approvals based on user-defined criteria such as date ranges, ACCS ranges, dollar ranges, etc. This means once a user, in the appropriate transition screen, such as Obligation Transaction Screen FM040, approves a transaction), the document is automatically routed through workflow to designated approvers.

The workflow approval of a document does not affect the GL. However, the workflow disapproval of a document does effect the GL, e.g. for a commitment, when it is disapproved by a supervisor through workflow, the GL effects of the commitment document are automatically reversed.

The Documents Requiring Approval Screen displays all documents routed, by the system, to the approving user. This screen functions as a “que” screen; i.e. the documents are “lined up” waiting to be approved. Once approved, the document is now longer displayed in this screen.

The screen displays summary information from the document, detailed document data is available by ‘drilling down” to view the transaction screen where the document was originally entered into Altimate

Section 3: Funds Availability Override Processing

Documents Requiring Override Prior to Approval Routing (FM022)

Reference: Cycle 10 PE24.1

The Documents Requiring Override Prior to Approval Routing (FM022) screen is used, by the Override Official, to review documents that have failed funds availability and where the user has requested the funds override process.

Similar to WF002, this screen functions as a “que” screen; i.e. the documents are “lined up” waiting to be approved for overriding the funds available edit by an authorized override official. Once approved for overriding, the document is no longer displayed in this screen. This screen is used for the funds override process when the funds control process within Altimate is configured to reject transactions at designated levels (such as bureau, fund, program, etc.) without giving ordinary end users (i.e. those not designated as authorized funds override officials within the application) any funds override capability.

Section 4: Standard Vouchering processing

General Journal Transaction Screen (GL005)

General Journal Manager Approval Screen (GL015)

Reference: Cycle 5 RO1.7, Cycle 5 CM1.3, Cycle 7 PE14.1, Cycle 8 RO3.9, Cylcle 20 RO1.14

In Altimate, to ensure data integrity, the standard vouchering processing is accomplished in two steps. The first step, using General Journal Transaction Screen (GL005), has no direct general ledger impact. The second step, using General Journal Manager Approval Screen (GL015), updates the general ledger.

After the user performs the data entry using the General Journal Transaction Screen, and indicates to the system that the journal entry is now ready for manager approval, Altimate automatically routes the document to designated manager through the General Journal Manager Approval Screen (GL015). Once a manager reviews and approves the transaction, the transaction is recorded in the general ledger. These controls are designed to prevent a user from updating the general ledger with inappropriate SGL account numbers or amounts.

Section 5: Payment Request Processing

Payment Request Transaction Screen (PM003)

Payment Request Certification Screen (PM013)

Reference: All AP invoice scenarios in the test

To ensure segregation of duties and proper business processes relating to the payment request process Altimate dictates the use of a two-step process. The first of two steps is where an accrual/invoice data is recorded via the Payment Request Transaction Screen (PM003).

The second of two steps entails the certification (approval) of the payment request by a designated certifying officer via the Payment Request Certification Screen (PM013). A payment request cannot be paid in Altimate, until it has been certified.

Once a user submits an AP invoice in the Payment Request Transaction Screen, it is automatically routed to a designated certifier through the Payment Request Certification Screen. To enforce segregation of duties, Altimate has controls to prevent a user from certifying a payment request s/he has also submitted. Altimate also provides standard management reports that assist certifiers in managing their workloads.

C. Benefit to the Government:

The benefits to the government for all 5 areas are the following:

· Enforcement of segregation of duties

· Execution of management and processing controls

· Integrated workflow management capability.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A. 

Variance 31: Recording General Ledger Impact at the Line Level for Obligation/Receiving Reports

A. Description of Test Execution Variance:

Reference: Cycle 3 PE2.4, Cycle 4 PE2.5




This variance relates to two test scripts—first, where an obligation document is created by referencing a commitment document (PE2.4), and second, where a receiving report is then recorded against this obligation (PE2.5). This obligation document contains 4 separate line items, which add up to a total of $5,330. The general ledger posting model used in these test steps are at the line item level in Altimate rather than the document level, as shown in JFMIP test scripts PE2.4 and PE2.5. However, the net general ledger impact is the same. In addition, Altimate’s posting model for the receiving report accrual uses account 4610 as a wash account.

The comparison of JFMIP results versus Altimate results for test step PE2.5 are shown below for illustration: 
	Step
	Doc
 Id
	Trans
 Id
	DR. Acct
	Cr. 
Acct
	Amt
	Doc
 Id
	Trans 
Id
	DR. Acct
	Cr. 
Acct
	Amt

	Cycle 4 PE2.5—JFMIP Expected Results 
	Cycle 4 PE2.5—Savantage Expected Results

	PE2.5
	PE2RR4
	PE2RR4.1
	4801-01
	
	5,330
	PE2.5
	1001
	
	
	 

	 
	
	
	
	4901-01
	5,330
	Item 1: milk
	4801-01
	
	350

	 
	
	
	6100-01
	
	5,330
	
	
	
	4901-01
	350

	 
	
	
	
	2110-01
	5,330
	
	
	6100-01
	
	350

	 
	
	
	3107-01
	
	5,330
	
	
	
	2110-01
	350

	 
	
	
	
	57001-1
	5,330
	
	
	3107-01
	
	350

	 
	
	
	
	
	 
	
	
	
	57001-1
	350

	 
	
	
	
	
	 
	
	
	4610-00
	
	350

	 
	
	
	
	
	 
	
	
	
	4610-00
	350

	 
	
	
	
	
	 
	Item 2: vending machines
	4801-01
	
	1,900

	 
	
	
	
	
	 
	
	
	
	4901-01
	1,900

	 
	
	
	
	
	 
	
	
	6100-01
	
	1,900

	 
	
	
	
	
	 
	
	
	
	2110-01
	1,900

	 
	
	
	
	
	 
	
	
	3107-01
	
	1,900

	 
	
	
	
	
	 
	
	
	
	57001-1
	1,900

	 
	
	
	
	
	 
	
	
	4610-00
	
	1,900

	 
	
	
	
	
	 
	
	
	
	4610-00
	1,900

	 
	
	
	
	
	 
	
	
	
	
	 

	Cycle 4 PE2.5—JFMIP Expected Results
	Cycle 4 PE2.5—Savantage Expected Results

	PE2.5
	PE2RR4
	PE2RR4.1
	4801-01
	
	5,330
	PE2.5
	1001
	
	
	 

	 
	
	
	
	
	 
	Item 3: coffee machines
	4801-01
	
	2,880

	 
	
	
	
	
	 
	
	
	
	4901-01
	2,880

	 
	
	
	
	
	 
	
	
	6100-01
	
	2,880

	 
	
	
	
	
	 
	
	
	
	2110-01
	2,880

	 
	
	
	
	
	 
	
	
	3107-01
	
	2,880

	 
	
	
	
	
	 
	
	
	
	57001-1
	2,880

	 
	
	
	
	
	 
	
	
	4610-00
	
	2,880

	 
	
	
	
	
	 
	
	
	
	4610-00
	2,880

	 
	
	
	
	
	 
	Item 4: coffee
	4801-01
	
	200

	 
	
	
	
	
	 
	
	
	
	4901-01
	200

	 
	
	
	
	
	 
	
	
	6100-01
	
	200

	 
	
	
	
	
	 
	
	
	
	2110-01
	200

	 
	
	
	
	
	 
	
	
	3107-01
	
	200

	 
	
	
	
	
	 
	
	
	
	57001-1
	200

	 
	
	
	
	
	 
	
	
	4610-00
	
	200

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4610-00
	200

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

In Altimate, general ledger impact is recorded at the line level, rather than document level. This is because different line items within a document could potentially have different accounting classification data associated with it. The referenced obligation document contains 4 line items—line item 1 for $350 for milk, line item 2 for $1,900 for vending machines, line item 3 for $2,880 for coffee machines and line item 4 for $200 for coffee. The JFMIP test scripts show the general ledger impact for this obligation document and the receiving report recorded against this obligation document for the total document amount of $5,330. However, in Altimate, general ledger impact for this obligation document and receiving report is recorded at the line level, i.e. for amounts of $350, $1,900, $2,880 and $200 respectively, which add up to $5,330.

C. Benefit to the Government:

In Altimate, general ledger impact is recorded at the line level as different line items within the same document could potentially have different accounting classification data associated with it.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 32: Process for Completing the Preclosing and Closing Processes

A. Description of Test Execution Variance:

This variance relates to Savantage’s approach in processing yearend closing during cycles 14 and 16. Altimate’s closing process allows the user to complete several processes with one step. The following test scripts are included in the variance: AY1.1, AY2.1, AY2.2, AY2.3, AY2.4, AY3.1, AY4.1, AY5.1, AY5.2, AY5.3, AY5.4 and AY6.1.

Savantage would like to combine the following test steps in cycle 14 by running its Process Preliminary Year-end Closing Process (GL204): preliminary pre-close and close test scripts AY1.1, AY2.1, AY2.2, AY2.3, AY2.4, AY3.1, final pre-close test scripts AY4.1, AY5.1, AY5.2, AY5.3, and AY5.4. This is because Altimate provides the flexibility to generate preliminary and final closing entries in the general ledger by running one single program, Preliminary Year-end Closing Process (GL204).

The Preliminary Year-end Closing Process (GL204) performs various automated functions, such as closing out the fiscal year net results of operations to the cumulative results of operations, rolling over beginning balance sheet and budgetary account balances, automatically canceling the accounts payable and related unpaid obligation for funds that are about to be canceled, reestablishing future funded expense and accounts payable from canceled appropriations, generating appropriate year-end adjusting entries for expired funds, etc. The GL204 program creates both preliminary closing entries (designated with a code of “PRECLS”) as well as final pre-closing entries (designated with a code of “SD-100”) in the general ledger table.

The Process Preliminary Year-end Closing Process (GL204) program can be processed at any time to perform a preliminary year-end closing. After the preliminary year-end closing is processed, and a report is run for preliminary review, the accounting period can be reopened through the Reopen Prior Year General Ledger (GL205) program. The Reopen Prior Year General Ledger screen allows users to reopen the prior year’s last accounting period that has been preliminarily closed. The September or year-end preliminary closing is reopened in this screen so that adjustments can be made. The Reopen Prior Year process (GL205) deletes the yearend closing entries and deletes the preliminary beginning balances for the new year created in the general ledger by the previous run of the GL204 program. A new run of GL204 by the user would then generate a new set of final pre-close entries.

We would propose processing the ‘final’ yearend closing process in cycle 16 test step AY6.1 by running the Year-end Process Final Year-end Closing Process (GL206). Altimate’s Process Year-end Closing Process (GL206) provides the “final” closing for the last accounting period in the fiscal year. In Altimate, the GL206 program essentially performs the same functions as the GL204 program—the primary difference between these two programs is that GL206 is not reversible. Therefore, once a user has run the GL206 program, the yearend closing is considered “final”, i.e. it cannot be reopened through GL205 again.

B. Reason for Variance:

Altimate’s streamlined approach for yearend closing enables a federal agency to run the yearend closing and review the results of both preliminary closing entries and final closing entries in one step, Process Preliminary Year-end Closing Process (GL204). Agency can run this process and review the results of this process for needed adjustments as many times as needed—the Reopen Prior Year General Ledger (GL205) program provides the capability to “undo” the results of the earlier run of the closing process.

C. Benefit to the Government:

Altimate’s streamlined approach for yearend closing gives a federal agency the flexibility to run its year-end closing program, review the results and make appropriate adjustments as many times as needed, before running the “final” yearend closing program.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A. 

Variance 33: Using Two Documents for Recording Expenditures with No Obligation

A. Description of Test Execution Variance:

Reference: Cycle 9.1 TD4.4

TD4.4 requires Altimate to record an externally recorded travel order and advance, when no previous obligation has been recorded earlier within the financial system. Altimate will record this transaction in three documents—the net general ledger impact would be the same as JFMIP expected results.

The process for this type of external payment entails the user first accessing Obligation Transaction Screen (FM040), then accessing Payment Request Transaction Screen (PM003) and then, processing the last step in Manual Payment Transaction Screen(PM041).

The following chart shows the net general ledger effect of these three screens, as described above—Altimate uses additional wash accounts but the net general ledger impact is the same as JFMIP expected results:

	Step
	Doc 
Id
	Trans
 Id 
	DR. Acct 
	Cr.
 Acct 
	Amt 
	Doc 
Id
	Trans 
Id 
	DR. 
Acct 
	Cr.
 Acct 
	Amt 

	Cycle 9.1TD4.4—JFMIP Expected Results 
	Cycle 9.1TD4.4- Savantage Expected Results

	TD4.4
	TD4OB6.1
	TD4OB6.1
	4610-01
	
	1,000
	FM040
	TD4OB6
	4610-00
	
	1,000

	 
	
	
	
	4802-01
	1,000
	
	
	
	4801-01
	1,000

	 
	
	
	1410-01
	
	1,000
	PM003
	TD4OB6—0
	1410-01
	
	1,000

	 
	
	
	
	1010-01
	1,000
	
	
	
	2110-01
	1,000

	 
	
	
	
	
	 
	PM041
	TD4OB6
	2110-01
	
	1,000

	 
	
	
	
	
	 
	
	
	
	1010-01
	1,000

	 
	
	
	
	
	 
	
	
	4801-01
	
	1,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	4802-01
	1,000

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

Altimate’s approach breaks this transaction down to its logical components; i.e. record obligation, record advance payable and then record payment of advance. As a result, full audit trail of this transaction is recorded in the core system and any subsequent processing of travel order or vouchers can be processed properly in the core system.

C. Benefit to the Government:

Externally paid obligations, travel advances and travel orders are recorded appropriately with full audit trail within the financial system.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A. 

Variance 34: Using Two Documents for Establishing the Imprest Fund

A. Description of Test Execution Variance:

Reference: Cycle 19 Test Script PE21.1

The referenced test script requires entering a commitment and creating an imprest fund account. Savantage proposes processing this transaction in two documents. The first document will process the commitment document for $1,000. The second document will process a standard voucher for $1,000 to establish the imprest fund account. The general ledger-posting model used by Altimate to process this transaction would be the same as the JFMIP expected results, as shown below:

	Step
	Doc 
Id
	Trans 
Id 
	DR. Acct 
	Cr.
 Acct 
	Amt 
	Doc 
Id
	Trans
 Id 
	DR. Acct 
	Cr. 
Acct 
	Amt 

	Cycle 19 PE21.1—JFMIP Expected Results 
	Cycle 19 PE21.1—Savantage Expected Results

	PE21.1
	PE21CM1
	PE21CM1.1
	4610-01
	
	1,000
	Commitment
	PE21CM1
	4610-01
	
	1,000

	 
	
	
	
	4700-01
	1,000
	
	
	
	4700-01
	1,000

	 
	
	
	1120-01
	1,000
	Std Voucher
	PE21CM1
	1120-01
	
	1,000

	 
	
	
	
	1010-01
	1,000
	
	
	
	1010-01
	1,000

	
	
	
	
	
	
	
	
	
	
	


B. Reason for Variance:

Savantage’s proposed approach would process this test step in two documents instead of one and complies with requirement PMB-19.

C. Benefit to the Government:

The proposed approach complies with requirement PMB-19.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 35: Processing an Invoice When the Vendor Invoice Number Is Not Initially Available

A. Description of Test Execution Variance:

In PE17.4, an invoice referencing two obligations is created and suspended, since the invoice number was not provided by the vendor. In test script PE17.5, the vendor invoice number is available and the invoice is approved.

Savantage would like to propose the following alternative method for processing these transactions:

· For test script PE17.5, the JFMIP document number PE17VI5 will crosswalk to two Altimate-generated transaction numbers. Each invoice document in Altimate can have up to a thousand sub-invoice numbers. Each unique combination of invoice and sub-invoice number can reference a different obligation and Altimate generates a unique system generated transaction number (i.e. document number) for each unique combination of invoice and sub-invoice number to maintain full audit trail within the core system. We will designate the vendor invoice number in this test step as “629-2-993—0” and “629-2-993—1”, whereas the “0” and “1” represent the two sub-invoice numbers for invoice “629-2-993” for vendor V-10.

· In test script PE17.4, even though the invoice number is not provided, user records dates, accounting classification information and amount for the invoice and leaves it in suspended mode. Within Altimate, Vendor Invoice Number is a mandatory field for AP invoices. Without entering a value for this mandatory field, a user cannot go past this point of data entry and continue processing a payment request. In order to process test script PE17.4 and input all the data identified in test script PE17.4, we propose recording this invoice document using a “dummy” or “temporary” unique invoice number, such as “TBD”. So we would process test script PE17.4 using dummy invoice number “TBD”. As a result, we would use “TBD—0” and “TBD-1”, i.e. invoice “TBD” with sub-invoice numbers “0” and “1”, for this test step. In test script PE17.5, we would change the invoice numbers to “629-2-993—0” and “629-2-993—1” and approve. Therefore, for test script PE17.4 also, the JFMIP document number PE17VI5 will crosswalk to the same Altimate-generated transaction numbers as in PE17.5.

To address JFMIP concerns regarding the absence of an automatic link when recording an invoice with multiple obligations, we propose the following automated approach. This proposed approach ensures that while multiple sub-invoices are used within Altimate to record an invoice with multiple obligations, all linked sub-invoices behave as part of one single invoice document within the system:

· When recording an invoice with multiple obligations, user identifies the number of obligations to be referenced in that particular invoice document. As soon as user records the basic invoice information for the control record (such as invoice number, invoice receipt date, return date, etc.), Altimate would automatically create additional sub-invoice control records using the same data. This would eliminate the need for user to enter the invoice control record more than once and also eliminates the possibility of data entry errors.

· If user changes the control invoice data for any reason, such as the invoice receipt date or invoice number, such fields are automatically updated by the system to the same value for all linked sub-invoices.

· During the data entry process, user is automatically prompted by the system once the current sub-invoice entry is completed and taken to the next sub-invoice record for data entry completion, if applicable. For example, for an invoice referencing 2 obligations, once the user has completed data entry for items from the first obligation in the first sub-invoice, user receives a message that there is 1 more sub-invoice related to this multiple-obligation invoice and is automatically taken to the second sub-invoice record to complete the data entry process.

· The multiple-obligation process requires user to enter the number of obligations referenced in an invoice document upfront, so that the system can automatically create the appropriate number of sub-invoice records. However, this process allows for correction of user errors. For example, if the user initially enters the number of obligations as 3 and later realizes it should have been 5, Altimate would automatically create two additional sub-invoice records once user makes that change.

· During invoice approval, all sub-invoices automatically linked to a multiple-obligation invoice document are approved in a single action, as would be expected for a single invoice document.

This approach is consistent with requirement PMB-08, which states, “Reference multiple obligations on a single invoice document.”

B. Reason for Variance:

This variance occurs due to the following:

· Consistent with requirement PMB-08, which states “Reference multiple obligations on a single invoice document”, Altimate allows an invoice to reference up to a thousand different obligations. Each invoice document in Altimate is associated with a sub-invoice number, and each combination of invoice and sub-invoice number can reference a different obligation. Altimate generates a unique system generated transaction number (i.e. document number) for each unique combination of invoice and sub-invoice number to maintain full audit trail within the core system.

Altimate provides an automated functionality when processing an invoice document with multiple obligations—as a result, sub-invoices making up a single invoice document behave as a single invoice document during both data entry and approval processes.

Consistent with requirement CFB-17, Altimate enforces controls against recording duplicate invoices for the same vendor based on the unique combination of invoice and sub-invoice number.

· Within Altimate, Vendor Invoice Number is a mandatory field for AP invoices. Without entering a value for this mandatory field, a user cannot go past this point of data entry and continue processing a payment request. This is consistent with requirement PMC-19, which states, “Edit the invoice number field to ensure it is populated”.

C. Benefit to the Government:

The Government benefits from this approach in several ways. Altimate provides tremendous flexibility in allowing an invoice document to reference up to a thousand different obligation documents. Altimate also has strict controls to ensure invoices cannot be entered, let alone approved, without recording values for invoice numbers.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

JFMIP document number PE17VI5 will crosswalk to two Altimate-generated transaction numbers for test steps PE17.4 and PE17.5.

Variance 36: Processing Transactions Where a Previously Closed Obligation Document Is Referenced

A. Description of Test Execution Variance:

This variance relates to the processing of transactions within Altimate where a previously closed obligation document is referenced. The test steps listed above include several different types of scenarios, such as recording an AP invoice and related disbursement, recording a refund and recording an invoice with cancelled authority. For all of these test steps, when a previously closed obligation document is referenced, user must first reopen the obligation in the Obligation Reopen/Close Screen (FM018) before proceeding further:

B. Reason for Variance:

Altimate has controls to prevent inappropriate use of closed obligations. In each of these cases, an earlier test step had closed out the referenced obligation document. For example, obligation document AO6OB1 for $579 was created in cycle 9 test step AO6.1 and paid off in cycle 10 test step AO6.2. For test step AO6.3 in cycle 14, a user would not be able to go directly to the Payment Request Transaction Screen, PM003, and process a voucher referencing obligation document AO6OB1, since this document has been closed. Therefore the user needs to first reopen this obligation document, before he or she can process an AP invoice against it.

C. Benefit to the Government:

The proposed approach ensures closed obligation documents are not inappropriately used within the financial system.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Variance 37: Processing an Adjustment to a Previous Payment

A. Description of Test Execution Variance:

In test step AO6.3, user records a corrective adjustment to a previous payment. The actual payment should have been for $575, but the user had previously recorded $579 earlier—therefore a $4 correction is needed. Since the correction creates a debit to a cash account, i.e. account 1010, we propose recording this adjustment in the Miscellaneous Receipts Transaction Screen, RM031. When recording this adjustment, user would reference the AP invoice document previously processed for the $579 payment—this enables the system to properly identify and record the appropriate general ledger entries. The general ledger entries generated by the proposed approach match the JFMIP posting model per test script AO6.3.

B. Reason for Variance:

The proposed approach requires user to process an adjustment to a previous payment using the Miscellaneous Receipts Transaction Screen. Since the payment adjustment entry results in a debit to a cash account, it is processed using a receipt management screen, rather than creating a negative amount entry in the accounts payable invoice and payment document screens in PM003/PM041.

C. Benefit to the Government:

The proposed approach is consistent with JFMIP requirements.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

N/A.

Setup Variances

Variance 38: Using Unique System Generated Numerical Ids for Category B Apportionments

A. Description of Test Execution Variance:

On transaction registers for the test, JFMIP indicates has values of both CAT and CBS attributes when Category B funding is used. The numbers displayed in Altimate’s transaction register for attribute value CBS will not necessarily match the ones per JFMIP transaction register.

B. Reason for Variance:

Altimate has a system generated Category B apportionment numbering scheme, based on unique combination of factors such as project code, org code, program code, etc. The CBS values designated in the JFMIP test scripts are not based on similar numbering schemes. Therefore the value for attribute CBS for Category B funding per JFMIP will not always match Altimate’s system-generated number.

C. Benefit to the Government:

The use of unique system generated numerical id’s for category B apportionments within Altimate facilitates tracking of Category B apportionment pools for agencies.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

Savantage will provide a crosswalk of JFMIP versus Altimate CBS values for impacted test steps.

Variance 39: Using a Single Field to Store Both Funded and Unfunded Project Values

A. Description of Test Execution Variance:

The JFMIP Test Scripts above relate to the establishment of a new, unfunded project, CN01 (construction project). The scripts identify a separate “unfunded project” data element within the accounting classification code structure. Savantage proposes an alternative approach where both unfunded and funded projects are stored within the same data element referred to as “Project” in the Test Scripts. During test execution, Savantage will establish and record a project code of “CN01000” (which would crosswalk to project CN01) within the Project segment for the test scenarios indicated above. This is because Altimate allows an agency to differentiate between funded and unfunded projects using project code level designations and funds control configuration. So, unfunded projects will carry only advisory or no funds control while funded projects will carry absolute control. Hence there is no need for an additional account classification data element for these test steps.

B. Reason for Variance:

Savantage would like to take advantage of existing functionality for Project Code, which is part of the account classification code structure (ACCS) we have already set up for the test within the core system. Altimate allows a user to designate a Project code as either “Funded” or “Unfunded”—this designation flows into the funds control process. Hence, there is no need to add a new data element to the ACCS for these test steps.

Altimate complies with both requirements CFA-11 and CFA-2, by allowing agencies to define additional accounting classification elements within its ACCS structure through table updates and allow reporting by different types of ACCS elements. The ACCS structure within Altimate provides significant flexibility to an agency in how it chooses to capture, record and report its accounting classification data elements. An agency can determine, through configuration, the number of ACCS elements it would like to use for both internal and external reporting, with a choice of up to 20 segments—usable for projects, organizations, programs, new elements, etc.

C. Benefit to the Government:

Funded versus Unfunded projects in essence represent different categories of projects from a funding perspective. Therefore Savantage proposes using the Project Code of the ACCS to accommodate both categories of projects, instead of adding new data elements. Agencies may establish both funded project and unfunded projects simultaneously within the core financial system using the Project Code data element. This approach streamlines report configuration, online data entry and queries, and technical maintenance (i.e., fewer ACCS combinations due to fewer data elements) without loss of functionality including funds control, reporting, security and audit trail.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

During the test, we will be generating all FACSTI and FACTSII trial balances at the Project level, consistent with expected JFMIP cycle end outputs. Therefore, from cycle 10 onwards, the FACTSI and FACTSII trial balances generated by Altimate will separately show the account balances belonging to project code “CN01” within each unique combination of fund and organization code, as it will for all other projects as well.
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