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Introduction

This document contains test variance information approved by the Joint Financial Management Improvement Program (JFMIP) for testing:

Digital Systems Group (DSG) Integrated Financial Management Information System (IFMIS), Version 6.0.

JFMIP employs a formal qualification test to determine whether subject financial management system (FMS) products comply with all published requirements.

For more information about testing in general and other key JFMIP programs, please log on to our web site (www.jfmip.gov) or contact Mr. Stephen Balsam (stephen.balsam@gsa.gov).

Variance Types

Qualification test Steps are designed to produce exact SGL posting and reporting results. To maintain the integrity of the test process and ensure that the expected results are achieved, the vendor is not allowed to combine, separate, re-sequence, skip, or modify individual test steps, posting effects, or other expected results without prior consent.

In cases where a product cannot process a step as specified, the vendor can request a variance. Variance requests identify the affected steps, the execution problem, and proposed alternative.

Table 1 contains types of variances and guidelines for how JFMIP will view the proposed variances. 

	Table 1. Variance Categories 

	Type of variance
	Guideline

	Setup. Setup variances can occur when the vendor uses different configuration or assumption data than what were provided in the test plan. 
	Minor setup differences that can be directly cross-walked to expected results are generally allowed. The use of account code suffixes to establish sub accounts would be considered acceptable variance provided these sub accounts roll up as intended and are not used for other unexpected posting results. Wholesale substitutions of specified fund codes, BOCs, SGL accounts, programs, and projects are not permitted.

	Posting. A posting variance can occur when a subject package is designed to post transactions in a manner different from the posting model specified by JFMIP. Note: the test rules governing the use of alternate document numbers to reference SGL posting results are not considered a variance. 
	If the FMS can be configured to use the prescribed posting rules, JFMIP expects it to be tested that way (without a variance). An alternative-posting model may be allowed, if the net effect of the alternative model matches the specified result. The use of journal vouchers to accomplish posting results is prohibited unless specifically cited as being allowed in a given test step. 

	Execution. A step execution variance can occur in cases where a tested package completes a test step using multiple separately initiated documents or batch processes. 
	Execution variances may be acceptable if their initiation is automatic or system controlled, they achieve the expected results, and do not cause a misstatement of funds availability (real-time) or period-end financial position.

	Function. A functional variance occurs in cases where a tested package was not designed to support a stated requirement (e.g., produce a report, produce a query result. or perform process control). 
	All tested functionality is considered mandatory.

	Reporting. A format variance occurs when a package does not generate a required output report, query result, or transaction file according to test step cited form and content rules. 
	Treasury- and OMB-defined formats cannot be changed. In cases where the test is based on an example format, variances may be approved provided all requested information is presented comprehensively. 

	Process. A process variance occurs when the way a package handles a multi-step test case differs from the test-specified approach (e.g., starting balances, year-end closing, API, cost distribution).
	JFMIP expects differences in the way an FMS handles complex posting processes. The basis for allowing a process variance is whether the intended result is achieved and whether the end-to-end process is automatic. 

	


The following sections list details of each approved variance for this vendor package test.

Execution Variances

Variance 1:  System calculates spending chain differences (e.g, commitment to obligation) for posting to General Ledger

A. Description of Test Execution Variance

The JFMIP tests calls for separate line items and transaction codes whenever a document is recording multiple values. We propose to use the embedded calculation feature within IFMIS to calculate the various values and create appropriate postings. As a result, all of the IFMIS postings for a given test step will be recorded under the same Transaction Reference Number.

For example, test step PE2.4 shows the recording of an obligation for $5,330, an amount that is $120 less than the referenced commitment document, and the $120 amount should be returned to the budget. Both the commitment and the obligation documents have multiple line items. 

	JFMIP Expected Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount
	SGL TC

	PE2OB3.1
	4700
	4801
	$5,330.00
	B204

	PE2OB3.2
	4700
	4610
	$120.00
	B202R

	
	
	
	
	


	IFMIS Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount

	PE2OB3.1

	4700
	4801
	$1,900.00

	PE2OB3.1
	4700
	4801
	$2,880.00

	PE2OB3.1

	4700
	4801
	$350.00

	PE2OB3.1
	4700
	4801
	$200.00

	PE2OB3.1
	4700
	4610
	120.00

	
	
	
	


The IFMIS general ledger results will reflect the same net postings as JFMIP general ledger expected results.

B. Reason for Variance

This feature of IFMIS reduces the amount of user input and processing time necessary to complete complex transactions, while ensuring the completeness and accuracy of information. While we could complete the test by separating the transactions, we would have to disable functionality to do so.

C. Benefit to the Government

By testing IFMIS with full functionality deployed, JFMIP and the Federal community will be able to confirm the accuracy of the process and the convenience to the ultimate user.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance will cause no changes to expected general ledger postings. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Change in voucher document status instead of new document number for payment and confirmation

A. Description of Test Execution Variance

The JFMIP test calls for the assignment of Document Numbers and Transaction Reference Numbers (TRN) to transactions that record the scheduling and confirmation of payments. IFMIS considers these events to be changes in document status on the original invoice. We propose to crosswalk the JFMIP Document Numbers and TRN to the corresponding IFMIS Document Numbers and TRN. This will be provided as part of the appropriate cycle-end Transaction Reference number crosswalks.

B. Reason for Variance

Providing JFMIP with a crosswalk allows for the completion of the automated reconciliation using baseline IFMIS code. Should IFMIS require recoding, JFMIP will then not be testing the code that will actually be available to agencies.

C. Benefit to the Government

By testing IFMIS with full functionality deployed, JFMIP and the Federal community will be able to confirm the accuracy of the process and the convenience to the ultimate user. Moreover, IFMIS does store and report all schedule and check numbers along with confirmation dates and amounts.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance causes no changes to expected general ledger results. It requires a crosswalk of JFMIP Document Numbers and Transaction Reference Numbers to their IFMIS equivalents. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Record insufficient funds (NSF) entry as change in status of previous collection entry

A. Description of Test Execution Variance:

This variance covers the re-establishment of a receivable when a check is returned for non-sufficient funds (NSF), and uses the same Transaction Reference Number as the recording of the original collection. The entry recording the collection appropriately adjusts apportionments and apportionments unavailable for the collection. The NSF transaction reverses the effects of the invalid collection on apportionments/apportionments unavailable. The re-establishment of the receivable is merely a document status change, not a new document.

B. Reason for Variance:

IFMIS is designed to record financial events as a single transaction. This ensures that a financial event is either recorded in its totality or not recorded at all. IFMIS uses a single transaction reference number to record the event.

C. Benefit to the Government:

The IFMIS methodology provides a “bullet-proof,” complete audit trail representing financial events. This outstanding audit trail allows the government tremendous power and flexibility to perform queries and audits. The IFMIS methodology has been subjected to numerous government audits and has consistently been praised for its fidelity and accuracy.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

This variance results in no changes to either financial or accounting information. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Test Steps Impacted:

· RD3.2 (Cycle 4)

· RD3.3 (Cycle 5).

Use same document number on all related recurring obligations

A. Description of Test Execution Variance

This variance covers the generation of multiple installments of a recurring obligation, which in JFMIP test case PE12 are each assigned a unique transaction reference number. Since all of the installments are generated from the same installment schedule document, IFMIS assigns the same transaction reference number to all of the obligations

B. Reason for Variance

Obligations generated from a common installment schedule are considered to represent a complete, auditable financial event. The IFMIS audit trail clearly shows all individual installments.

C. Benefit to the Government:

The IFMIS methodology provides a “bullet-proof,” complete audit trail representing financial events. This outstanding audit trail allows the government tremendous power and flexibility to perform queries and audits. The IFMIS methodology has been subjected to numerous government audits and has consistently been praised for its fidelity and accuracy.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance results in no changes to either financial or accounting information. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Posting Variances

Variance 2:  Combine appropriations used (B134) entries with related expenditure entries

A. Description of Test Execution Variance

When posting an expenditure, the JFMIP test uses a separate Transaction Reference Number (TRN) for each appropriations used transaction (SGL code B134) that is posted. In IFMIS, this process creates multiple lines on a single document. DSG proposes to post the B134 entry as part of the expenditure entry, under a single Transaction Reference Number.

For example, test step PE12.3 involves the recording of a $750 invoice document. The difference in individual postings is as follows:

	JFMIP Expected Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount
	SGL TC

	PE12VI1.1
	4801
	4901
	$750.00
	B302

	PE12VI1.1

	6100
	2110
	$750.00
	B302

	PE12VI1.2
	3107
	5700
	$750.00
	B134

	


	IFMIS Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount

	PE12VI1.1
	4801
	4901
	$750.00

	PE12VI1.1

	6100
	2110
	$750.00

	PE12VI1.2
	3107
	5700
	$750.00

	
	
	
	


The IFMIS general ledger results will reflect the same net postings as JFMIP general ledger expected results.

B. Reason for Variance

This process ensures that all postings are completed and that the various table updates and general ledger postings remain synchronized. When a document is saved within IFMIS, the program executes a series of instructions, e.g., Create or Update, to the database. When all of the instructions are within the same transaction (“commit”), the program is instructing the database to execute all the instructions in the set. If, for any reason, all instructions cannot be executed, the program instructs the database to roll the database back to its original state. For example, when saving a payroll transaction, the program needs to update various tables within the database including the cost accumulation, funding and general ledger master tables and history tables. If in the course of updating any of these tables, the program cannot complete the update; then the database will stop executing instructions and will remove the effects of any instruction already executed.

By putting all postings within the same transaction, the system ensures that all postings are completed. This process ensures that the various table updates and general ledger postings remain synchronized.

C. Benefit to the Government

This processing paradigm allows the system to ensure data accuracy and integrity; and creates a clear and unambiguous audit chain for research.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance will cause no changes to expected general ledger postings. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Split summary appropriations used (B134) entries into one entry for each expenditure

A. Description of Test Execution Variance:

The JFMIP test script calls for two expense transactions followed by a single summary posting transaction for recording the use of an appropriation during a fiscal year (B134). This variance describes that the single summary posting transaction will be split to create postings with dollar values matching the two expense transactions

In test step PE23.4, for example, JFMIP is liquidating a construction advance for $6,375 and accruing the unadvanced portion of the obligation for $2,125. Line 3 of the transaction posts a single B134 (appropriations used) transaction code for the sum of $8,500. DSG proposes to apply the same posting paradigm as described in Variance Request 1. That is, one B134 debit-credit entry (to 3107/5700) will be posted/combined with the $6,375 expenditure transaction and a second B134 entry will be posted with the $2,125 transaction

	JFMIP Expected Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount
	SGL TC

	PE23RR1.1
	4802
	4902
	$6,375.00
	B404

	PE23RR1.1
	1730
	1410
	$6,375.00
	B404

	PE23RR1.2
	4801
	4901
	$2,125.00
	B302

	PE23RR1.2
	1730
	2310
	$2,125.00
	B302

	PE23RR1.3
	3107
	5700
	$8,500.00
	B134

	
	
	
	
	


	IFMIS Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount

	PE23RR1.1
	4802
	4902
	$6,375.00

	PE23RR1.1
	1730
	1410
	$6,375.00

	PE23RR1.1
	3107
	4700
	$6,375.00

	PE23RR1.2
	4801
	4901
	$2,125.00

	PE23RR1.2
	1730
	2310
	$2,125.00

	PE23RR1.2
	3107
	5700
	$2,125.00

	
	
	
	


The IFMIS general ledger results will reflect the same net postings as JFMIP general ledger expected results.

B. Reason for Variance
This variance ensures that all related postings occur simultaneously.

C. Benefit to the Government

This processing paradigm allows the system to ensure data accuracy and integrity; and creates a clear and unambiguous audit chain for research.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance will cause no changes to expected general ledger postings. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Fiscal year-end closing entries posted to different accounting periods than in test script
A. Description of Test Execution Variance

The automated pre-closing entries developed by DSG are designed to allow the user to enter year-end adjustments in Accounting Period (AP) 13. The system is designed to plan for pre-closing in AP 14 and closing in AP 15. DSG would like to perform the automated JFMIP Test Cycle 14 pre-closing entries in AP 14. In turn, Cycle 15 that presently is scheduled to process in AP 13 would be processed in AP 14. The closing entries required by test step AY6.1 (Cycle 16, sort 3), presently scheduled to process in AP 14, would be processed in AP 15. To summarize:

	Entries
	Test case
	JFMIP cycle
	JFMIP AP
	DSG AP

	FY 2002 Activity
	Various
	12
	0212
	0212

	Prelim. 97 Cancel

Final 97 Cancel

Other YE Adjs.
	AY2

AY5

AI1, AO6, G23
	14
	0213
	0213

	Prelim Pre-close

Final Pre-close
	AY1

AY4
	14
	0213
	0214

	Prelim Close
	AY3
	14
	0214
	0215

	Final Close
	AY6
	16
	0214
	0215

	Reporting
	RR17
	15
	0215
	0215

	FY 2003 Activity
	Various
	13
	0301
	0301

	


B. Reason for Variance

IFMIS is designed to allow users to use AP 13 to do their own internal closing entries (including audit changes). It is also designed to allow users to use AP 14 for pre-closing and AP 15 for post closing. All of the system reports for year-end and all processing are based on this design.

C. Benefit to the Government

This design facilitates end of year processing because it creates discrete data sets for FY activities, EOY adjustments recorded prior to pre-closing, pre-closing and closing. The use of separate accounting periods/data sets allows an agency to review, analyze, research and resolve discrepancies more efficiently.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

Validation data and standard reports (e.g., Trial Balances, Transaction Register) for Cycles 14, 15 and 16 will present data for Accounting Periods 0214, 0214 and 0215, respectively. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

JFMIP Condition applicable to this variance: Variance is approved under the condition that the software still has the ability to have a beginning period (00).

Memo entries used for SF132 planning
A. Description of Test Execution Variance:

Test step RQ2.1 requires the production of an Apportionment and Reapportionment Schedule (SF-132 report) for Treasury symbol 0100 and the demonstration that the information is stored for future use. IFMIS has a Planning/Budget preparation module that is not part of the Core system. This module provides extensive budget planning, tracking, and WBS support. This module is not needed for the Core system and is not being used for the JFMIP test. As an alternative, DSG would like to use 9000 series Memorandum Accounts to store planning information for producing the SF-132, Apportionment and Reapportionment Schedule. These memo entries would be used for test step RQ2.1 in Cycle 1, and for subsequent funding increases in test steps FM1.1, FM1.10 and FM1.14 in Cycle 3. We would record the planning information in the memo accounts in the same format that must be used on the SF-132. This planning information is retained for history; it does not represent one or more financial events.

The following accounts have been established in IFMIS for use during the JFMIP test. These accounts are self-balancing.

9100.0000 SF-132 Planning Account (Normal Balance—Debit)

9109.0000 SF-132 Planning Contra-Account (Normal Balance—Credit)

These accounts have been set to collect the following attributes:

· F2—Authority Type

· F2—Apportionment Category

· F2—Category B Subcode

· F2—Reimbursable Flag.

The initial SF-132 request sent to OMB is recorded in the system as an SF-132 Planning Document. This information is used to produce the SF-132.

During the course of normal business, transactions that impact subsequent SF-132 submissions are set to post to the memorandum accounts. The report calculates the appropriate line item amounts and produces subsequent submissions.

The process flow within the test is as follows:

	RQ2.1
	Amount
	Authority type
	Apportionment category
	Category B subcode
	Reimbursable flag
	Value drawn from

	0100DA
	$200,000,000
	P
	A
	
	D
	FI1. 1

	0100DA
	$ 500,000 
	S
	A
	
	D
	FI1.37

	0100DB
	$8,000,000
	P
	B
	001
	D
	FI1. 1

	0100R
	$120,000
	S
	A
	
	R
	RO1.1

	Total
	$208,620,000
	
	
	
	
	

	


The following transactions increase the total amount of budgetary resources and are included in the first quarter submission. 

	
	Amount
	Comment

	0100DA
	$4,000,000
	FM1.1—Supplemental Appropriation—Cycle 3 Sort 1

	0100DA
	$1,500,000
	FM1.9—Transfer In from 0101 Fund—Cycle 3 Sort 10

	0100DA
	$500,000
	FM1.14—Transfer In from 0105 Fund—Cycle 3 Sort 14

	Total
	$214,620,000
	

	


In summary, the proposed memo entries are the following:

	Trans Id
	DR. acct
	Cr. acct 
	Amount

	RQ2PR2.1
	9100
	9109
	$20,000,000

	RQ2PR2.1
	9100
	9109
	$8,000,000

	RQ2PR2.1
	9100
	9109
	$500,000

	RQ2PR2.1
	9100
	9109
	$120,000

	FM1FA1.1
	9100
	9109
	$4,000,000

	FM1FT10.1
	9100
	9109
	$1,500,000

	FM1FT14.1
	9100
	9109
	$500,000

	
	
	
	


B. Reason for Variance

The memorandum accounts provide an easy point of reference and allows planning information to be reused once approvals have been received.

C. Benefit to the Government

Reduces data entry by permitting reuse of original entries. Provides a point of focus for inquiries.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

This variance will produce postings to the memorandum accounts that will be reported on the Trial Balances and Transaction Register and in the data provided for validation purposes. The entries will be included in the crosswalk between JFMIP and IFMIS Transaction Reference Numbers for the cycles noted.

Combine apportionments available (A122) entries with related collection entries

A. Description of Test Execution Variance

In the test script, SGL Transaction Code A122 entries, which record previously unavailable apportionments, are recorded separately from the related collection entries. IFMIS combines the JFMIP transactions into one complete, auditable financial event.

B. Reason for Variance

Since both transactions together are necessary to record the collection, IFMIS records the financial events as a single transaction. This ensures that a financial event is either recorded in its totality or not recorded at all. IFMIS uses a single transaction reference number to record the event.

C. Benefit to the Government

The IFMIS methodology provides a “bullet-proof,” complete audit trail representing financial events. This outstanding audit trail allows the government tremendous power and flexibility to perform queries and audits. The IFMIS methodology has been subjected to numerous government audits and has consistently been praised for its fidelity and accuracy.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance results in no changes to either financial or accounting information. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Combine proposed and enacted rescission entries

A. Description of Test Execution Variance:

The JFMIP test script has separate test steps, and therefore separate documents and transaction reference numbers for the proposed and actual rescission of funds. Reference test steps FM1.11 and FM1.15 in Cycle 3 and Cycle 4, respectively. In IFMIS, the enactment of the rescission is merely a document status change and not a new document. Therefore, IFMIS assigns the same transaction reference number (because it is the same document) to the actual rescission transaction in FM1.15 as in the proposed rescission transaction in FM1.11 (transaction reference number FM1FR11.3).

B. Reason for Variance

The single IFMIS document represents a complete, auditable financial event. The related audit trail clearly shows both the proposed and actual rescission.

C. Benefit to the Government

The IFMIS methodology provides a “bullet-proof,” complete audit trail representing financial events. This outstanding audit trail allows the government tremendous power and flexibility to perform queries and audits. The IFMIS methodology has been subjected to numerous government audits and has consistently been praised for its fidelity and accuracy.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance results in no changes to either financial or accounting information. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Combine apportionments available (A122) entries with related reimbursable order entries

A. Description of Test Execution Variance:

In the test script, SGL Transaction Code A122 entries, which update apportionments/allotments when receiving a reimbursable order, are combined with the recording of the unfilled customer orders. IFMIS combines the JFMIP transactions into one complete, auditable financial event.

B. Reason for Variance

Since both entries are necessary for recording the relevant information for a receipt of a reimbursable order, IFMIS records the financial events as a single transaction. This ensures that a financial event is either recorded in its totality or not recorded at all. IFMIS utilizes a single transaction reference number to record the event.

C. Benefit to the Government

The IFMIS methodology provides a “bullet-proof,” complete audit trail representing financial events. This outstanding audit trail allows the government tremendous power and flexibility to perform queries and audits. The IFMIS methodology has been subjected to numerous government audits and has consistently been praised for its fidelity and accuracy.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance results in no changes to either financial or accounting information. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Combine reversal of accrual entries with related collection entries

A. Description of Test Execution Variance:

This variance proposes the combining of the reversal of an accrual with the transaction that records the actual collection. Reference test step AL2.7, in which the collection is recorded, and test step AL2.8, in which the related accrual is reversed. IFMIS combines the JFMIP transactions into one complete, auditable financial event.

B. Reason for Variance:

IFMIS is designed to record financial events as a single transaction. This ensures that a financial event is either recorded in its totality or not recorded at all. IFMIS utilizes a single transaction reference number to record the event.

C. Benefit to the Government:

The IFMIS methodology provides a “bullet-proof,” complete audit trail representing financial events. This outstanding audit trail allows the government tremendous power and flexibility to perform queries and audits. The IFMIS methodology has been subjected to numerous government audits and has consistently been praised for its fidelity and accuracy.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

This variance results in no changes to either financial or accounting information. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Combine undelivered order and expenditure transactions for recurring accruals

A. Description of Test Execution Variance:

In test case PE11, installments of recurring lease transactions are generated. In each test step, the money is moved through three stages, with each stage being assigned a unique Transaction Reference Number. This is done separately for each dollar amount charged to a unique accounting classification code. The three stages are:

· Commitments to Undelivered Orders

· Undelivered Orders to Delivered Orders

· Operating Expenses/Accounts Payable

· Unexpended Appropriations to Expended Appropriations.

All three of these stages are necessary to represent the installment. IFMIS combines the JFMIP transactions/stages for each dollar amount in each test step into one complete, auditable financial event.

B. Reason for Variance

IFMIS is designed to record financial events as a single transaction. This ensures that a financial event is either recorded in its totality or not recorded at all. IFMIS utilizes a single transaction reference number to record the event.

C. Benefit to the Government:

The IFMIS methodology provides a “bullet-proof,” complete audit trail representing financial events. This outstanding audit trail allows the government tremendous power and flexibility to perform queries and audits. The IFMIS methodology has been subjected to numerous government audits and has consistently been praised for its fidelity and accuracy.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference):

This variance results in no changes to either financial or accounting information. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Post separate transactions for each line item on commitment, obligation and receipt documents.

A. Description of Test Execution Variance:

The JFMIP test script calls for a summary general ledger posting representing all of the lines of a document. This occurs in the commitment, obligation and receipt documents, posted in test case PE2, and in the related payment and confirmation, posted in test case PP2. When recording a multi-line document, IFMIS makes general ledger postings for each individual line. While the IFMIS postings total to the JFMIP summary posting, IFMIS has more postings to the general ledger than JFMIP anticipates.

B. Reason for Variance:

While the net effect of the postings to the general ledger is identical, the IFMIS methodology provides finer granularity and direct tracking between each line item and its effect on the general ledger.

C. Benefit to the Government

The IFMIS methodology provides an extensive and complete audit trail. By posting at the line level, rather than the document level, the general ledger contains the sub-journal information necessary to validate general ledger summary information. This permits accountants and auditors to completely track, at the detailed level, the effects of a financial event on the general ledger. For example, in transaction PE2CM1.1, a multi-line commitment is recorded. In transaction PE2CM2.1, one of the lines on the commitment is increased. In IFMIS, an auditor could identify the original amount of the commitment for a specific line item, and how much that line item was increased. This is a very powerful auditing/reconciliation tool.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance results in no changes to either financial or accounting information. Data validation files that sort on the Transaction Reference Number, and Transaction Registers that report Transaction Reference Numbers, will be affected. A Transaction Reference Number crosswalk will be provided at the end of each test cycle. Also, see DSG’s variance to test step crosswalk for a list of impacted test steps.

Wash travel advance refund entry back through the unpaid obligations (4801) account

A. Description of Test Execution Variance

In test step PT2.3, the receipt of a refund of a $65 travel advance balance is recorded. In the test script, the funds are returned directly to the allotments account (4610) from the prepaid obligations account (4802). In IFMIS, because an obligation was originally referenced, funds flow back through the unpaid obligations account (4801) when a travel advance is refunded. The difference in posting models is as follows:

	JFMIP Expected Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount
	SGL TC

	PT2CR3.1
	4802
	4610
	$65
	C112

	PT2CR3.1
	1021
	1410
	$65
	C112

	
	
	
	
	


	IFMIS Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount

	PT2CR3.1
	4802
	4801
	$65

	PT2CR3.1
	4801
	4610
	$65

	PT2CR3.1
	4700
	4801
	$65

	
	
	
	


There is no net effect on the general ledger account balances.

B. Reason for Variance

To provide consistent processing, IFMIS returns funds to the budget along the same path that the funds were obtained. In the case of a travel advance, the funds flow through account 4801 on their way to the advance. The advance refund returns via the same path.

This event accounts for the flow of funds through account 4801. Debits and credits to 4801 net to zero, so there is no change to account balances. Account 4801 reflects the necessary activity.

C. Benefit to the Government

This alternate posting model provides consistent processing and aids in auditing and reconciliation. The IFMIS general ledger represents the logical flow of funds.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The additional General Ledger (GL) account postings noted above will appear on the Transaction Register and on the Trial Balances. However, the variance results in no net difference in the GL account balances.

Wash cancelled obligation entry back through the commitment (4700) account

A. Description of Test Execution Variance:

In the JFMIP test script, when obligations are closed/cancelled the funds are returned directly to the allotments (4610) account from the unpaid obligations account (4801). In IFMIS, for obligations that referenced a commitment the funds flow back through the commitment account (4700) when the obligation is closed/cancelled.

For example, in test step PE4.7 an unpaid obligation line is closed. Under this variance, the difference in posting models is as follows:

	JFMIP Expected Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount
	SGL TC

	PE4OB6.1
	4801
	4610
	$5,885
	B204R

	
	
	
	
	


	IFMIS Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount

	PE4OB6.1
	4801
	4700
	$5,885

	PE4OB6.1

	4700
	4610
	$5,885

	
	
	
	


There is no net effect on the general ledger account balances.

B. Reason for Variance

To provide consistent processing, IFMIS returns funds to the budget along the same path that the funds were obtained. In the case of an obligation being closed/cancelled that references a commitment, the funds flow through account 4700 on their way to the obligation. The cancelled funds return via the same path.

C. Benefit to the Government

This alternate posting model provides consistent processing and aids in auditing and reconciliation. The IFMIS general ledger represents the logical flow of funds.

This event accounts for the flow of funds through account 4700. Debits and credits to 4700 net to zero, so there is no change to the account balances. Account 4700 reflects the necessary activity.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The additional General Ledger (GL) account postings noted above will appear on the Transaction Register and on the Trial Balances. However, the variance results in no net difference in the GL account balances.

Wash obligation decrease entries back through the unpaid obligations (4801) account

A. Description of Test Execution Variance

In the test script, when decreases to invoice documents are recorded the funds are returned directly to the allotments account (4610) from the delivered orders account (4901 or 4902). In IFMIS, because an obligation was originally referenced, funds flow back through the unpaid obligations account (4801) when the obligation decrease is posted and funds are made available. As an example, the differences in the postings for the invoice decrease recorded in test step AO6.3 are as follows:

	JFMIP Expected Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount
	SGL TC

	AO6NC2.1
	4902
	4610
	$4.00
	B107R

	AO6NC2.1
	1010
	6100
	$4.00
	B107R

	AO6NC2.2
	3107
	5700
	$4.00
	B134R

	
	
	
	
	

	
	
	
	
	


	IFMIS Results

	Trans Id
	DR. acct
	Cr. acct 
	Amount

	AO6NC2.1
	4902
	4801
	$4.00

	AO6NC2.1
	4801
	4610
	$4.00

	AO6NC2.1
	1010
	6100
	$4.00

	AO6NC2.1
	3107
	5700
	$4.00

	
	
	
	


There is no net effect on the general ledger account balances.

B. Reason for Variance

To provide consistent processing, IFMIS makes funds available via the same path that the funds were obtained. In the case of an obligation, the funds flow through account 4801. The freeing of funds flow via the same path, through account 4801.

C. Benefit to the Government

This alternate posting model provides consistent processing and aids in auditing and reconciliation. The IFMIS general ledger represents the logical flow of funds.

This event should account for the flow of funds through account 4801. Because the debits and credits to account 4801 net to zero, there is no change to the account balances. The account 4801 reflects the necessary activity.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

The additional General Ledger (GL) account postings noted above will appear on the Transaction Register and on the Trial Balances. However, this variance results in no net difference in the GL account balances. 

Setup Variances
Variance 3:  Cash and account receivable sub-accounts used for different types of activity

A. Description of Test Execution Variance

The JFMIP tests calls for the use of general ledgers 1020, 1021, 1030, 1031 and 1311. These ledgers each summarize to USSGL Ledgers. We propose establishing the following number scheme. 

	JFMIP Posting Ledger
	JFMIP Summary Ledger
	Proposed Posting Ledger
	Proposed Summary Ledger
	Description

	1010.0100
	1010.0000
	1010.0100
	1010.0000
	Fund Balance with Treasury

	1020.0000
	1010.0000
	1010.1020
	1010.0000
	FMS-224 Collections

	1021.0000
	1010.0000
	1010.1021
	1010.0000
	FMS-224 Disbursements

	1030.0000
	1010.0000
	1010.1030
	1010.0000
	IPAC Collections

	1031.0000
	1010.0000
	1010.1031
	1010.0000
	IPAC Disbursements

	1310.0100
	1310.0000
	1310.0100
	1310.0000
	Accounts Receivable

	1311.0000
	1310.0000
	1310.1311
	1310.0000
	Recoveries for Overpayments

	


B. Reason for Variance:

IFMIS reserves the first four positions of a ledger’s number to the USSGL Summary Ledger for external reporting to Treasury. This practice permits the system to perform external reporting on a timely basis. It also permits agencies to establish sub-ledgers as needed to meet their business needs. In the past, an agency that used the first four positions for site-defined ledgers, found it had less flexibility and more work when Treasury updated the standard USSGL.

C. Benefit to the Government

By testing IFMIS with full functionality deployed, JFMIP and the Federal community will be able to confirm the accuracy of the process and the convenience to the ultimate user. This processing methodology also allows auditors to “drill-down” through sub-ledgers when questions arise.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance changes the numbering scheme on the general ledger, but maintains the posting logic required by JFMIP. Moreover, the proposed scheme incorporates JFMIP’s identifiers in the general ledger numbering scheme, thereby ensuring ease of recognition. The numbering scheme change impacts some of the captioning on internal reports, but does not impact the titling of ledgers or the amounts reported. External reports process more quickly. See DSG’s variance to test step crosswalk for a list of impacted test steps.

Assign payment schedule numbers in payment method ranges

A. Description of Test Execution Variance

The numbers assigned by JFMIP to payment schedules distinguish between vendor and travel payment types only. The IFMIS automated process for assigning schedule numbers distinguishes between the various payment vehicles used by agencies. IFMIS payment schedule numbers begin with the acronym for the payment method used (i.e., TS for Treasury Check, CD for CCD, PD for PPD, CX for CTX) followed by a sequentially assigned number. The system can be configured to assign separate schedule numbers by payment type, as well, as required by PMC-32.

B. Reason for Variance

The IFMIS methodology facilitates end-user research when a vendor or employee questions a payment.

C. Benefit to the Government

Payments that are scheduled and paid in a timely fashion create very little follow-up for Federal agencies. The principal benefit of IFMIS methodology is that it reduces the amount of time necessary to research vendor and employee questions and concerns. This, in turn, makes it possible for an agency to resolve issues in a timely manner, thereby increasing productivity and customer satisfaction.

D. Resulting Changes to the Test Materials (list individually by test step number, report name, or other reference)

This variance results in no changes to either financial or accounting information. It is necessary to refer to the JFMIP to IFMIS payment schedule number crosswalk when reviewing the results of the test steps in test cases PP1 through PP5. The crosswalk follows:

	Payment Schedule # Crosswalk

	JFMIP
	IFMIS

	V-8801
	TS000101

	V-8802
	CD000101

	V-8803
	TS000102

	V-8804
	CD000102

	V-8805
	TS000103

	V-8806
	CX000101

	V-8807
	TS000104

	V-8808
	CD000103

	V-8809
	TS000105

	V-8810
	CD000104

	V-8811
	TS000106

	T-7701
	TS000101

	T-7702
	PD000102

	T-7703
	PD000103

	T-7704
	PD000103
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